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SENIOR PASTOR’S ANNUAL REPORT 

Submitted by the Rev. Dr. Dan De Leon 
 
Mission Trip: From June 22 to 29, I participated in the youth group’s mission trip to Birmingham. During the week 
I was partnered with the youth minister from University Christian Church, Austin, and a lay person from United 
Christian Church, Austin, on a worksite a half-hour away from where we were staying. An assortment of youth 
from the four churches were in our care as we painted the entire exterior of a home that was in dire need of it, 
so as to help the homeowner avoid being dropped from her home insurance, a common predatory practice in 
Birmingham that is entirely legal, but completely unjust. Additionally, I was able to provide pastoral leadership on a 
few occasions for the entire group with Christian Education (a primer on the year 1963 in Birmingham based on 
my Civil Rights Movement research) and worship leadership. The seven seniors, including our own Halle Fouch 
and Lucy Harper, led worship on our last night in Birmingham, and I was blessed with the opportunity to help 
them prepare. 
 
Youth Group: In October, I worked with the youth in leading the congregation toward the goal of having the 
most walkers and raising the most money at the 2019 CROP Hunger Walk. Tasks included finding videos and 
writing scripts for mission moments, and finding youth to speak from the pulpit; getting youth to register online as 
walkers, to recruit other walkers, and to raise money; getting information to the webmasters and office 
volunteers to share with the congregation; and weekly communication/reminders to the youth. 
 
With adult volunteers Kim Cabrera and Justin Acton, I attended the youth group’s afternoon at ChallengeWorks 
on Jan. 26, where they did team-building games and ropes courses. It was a first-time event for a couple of the 
youth, and several of them really came out of their shell—overcoming fears and speaking up to solve problems. 
 
During COVID-19, the youth group has continued to meet weekly via Zoom with lessons prepared by Tami 
Dudo, Kristin Harper, and me, and facilitated by Justin Acton and we three. Due to the continued need for 
physical distancing and the youth group’s summer mission trip and the UCC’s National Youth Even being 
canceled, we are offering youth group gatherings online weekly through the end of June and reassessing whether 
to take a break or carry on through the remainder of the summer. 
 
8am Worship Service: Following a seven-week summer hiatus, the 8am worship service returned in late August, 
drawing a good group of people to Friends Church that slowly grew over the next several weeks. Volunteer 
pianists in the congregation freed me up from leading music on guitar for those services every week on top of the 
other tasks that went into planning and preparing for leading them. Pastor Trent and I crafted our schedules 
where whoever was preaching the 10:30am service also preached the 8am service that Sunday. Given the smaller 
number of attendees to the 8am service, one minister could handle the overall leadership. Friends Church’s 
pastors are a stewardship resource, and Pastor Trent and I were and are continually mindful of that in sharing and 
divvying up our leadership tasks. 
 
Visitation Ministry: On September 22nd, our congregation enjoyed a potluck lunch and then split up for two 
workshops, one of which I led on the topic of a visitation ministry. Taking wisdom from a book by the Rev. Dr. 
Leroy Howe called A Pastor in Every Pew: Equipping Laity for Pastoral Care, and sharing from my own 
experiences, I facilitated a workshop about visiting people—our church members and neighbors who are 
hospitalized, homebound, retirement home residents, etc.—and about the importance of recognizing when 
someone is missing from our congregation. I subsequently worked with Nurture Co-Chair Pam Engler to find 
ways to move a visitation ministry forward, thereby encouraging and equipping more church members to make 
care visits. Up until COVID-19 restricted us from making hospital visits, the visitation ministry had a robust 
rotation of volunteers for that, home visits, etc. 
 
MLK-Based Bible Study at the Lincoln Center: I was tasked with spearheading a repeat of January 2019’s 
communitywide Bible study on some of the scriptures that informed Dr. King’s ministry and civic leadership. Six 
ministers agreed to lead those gatherings on Wednesday nights in January at the Lincoln Center. I co-led the last 
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one on January 29th with the Rev. Dr. Sylvester Smith, Pastor of New Zion Missionary Baptist Church, Bryan. 
Bridging my work on the steering committee of Brazos Valley Common Good with the ongoing efforts of the 
Lincoln Center to “build the Beloved Community” after the MLK-based Bible studies concluded, I helped 
coordinate a series of three forums on education, housing and policing in our community, each of which were to 
be held at the Lincoln Center. These public forums would follow screenings of movies at the Queen Theater 
related to each of those three topics. Unfortunately, COVID-19 has postponed those plans. 
 
Leadership Retreat Continuation: Thanks to excellent help with coordinating and planning, I was able to facilitate a 
continuation of last summer’s leadership retreat on November 16, at the Arts Council of the Brazos Valley. The 
two-hour fellowship was an opportunity for our servant leaders to reconnect, continue getting to know each 
other and the scope of our respective responsibilities, to assess how the last 4.5 months had gone, and to look 
ahead. Given the changes that were on our immediate horizon (worship format change on February 2nd, third 
strategic planning session on Feb. 8th, voting in our 2020 statement of faith and updated vision, mission, and core 
value statements), our church leaders need to be about consistent communication and looking to each other to 
exemplify a non-anxious presence (as the UCC terms it) for our entire congregation. Of course, COVID-19 
flipped much of that prep work on its head. With the incoming and ongoing servant leaders of Friends Church—
Church Council members and committee chairs—the ministerial staff and I will shift our focus to envisioning and 
enacting a new ecclesiology for this unprecedented time in the life of the Church (capital ‘C’). 
 
Strategic Planning: Our consultant, Elizabeth Resnick, offered insights with me for connecting our strategic 
planning work with the leadership retreat we had July 20th. Working with Church Council Moderator Kelly 
Wellman and Associate Pastor Trent Williams, I applied this to my facilitation of the retreat for our church’s 
servant leaders. Following that, I was involved with the Writing Team in crafting new vision, mission, and goal 
statements for the congregation; and I was involved with the Worship Planning Taskforce in exploring ways we 
might be as hospitable as possible in light of our dynamic of being at the seams most Sundays in the 10:30am 
service. 
 
Ms. Resnick worked diligently to prepare for the “pathways” session she would lead for us in February. That 
preparation included several action items. Trent and I were advised to incorporate/continue incorporating the 
updated vision, mission and core values statements with the sermons, especially on the Sunday before and the 
Sunday of the “pathways” session weekend. We would also participate in the leadership of portions of the 
“pathways” session on Feb. 8.  
 
Worship Planning Taskforce: I met with the Worship Planning Taskforce (WPT) several times since under the 
impeccable leadership of Cathy Hansen. Cathy can speak to the details of this group’s work and progress, but I 
share here my involvement with that group. Taking our discussions, research conducted by the group, and mixing 
that with my own experience, research, and ongoing prayer, I voiced my hopeful vision for what would eventually 
come of that process in the best interest of Christ, those who have yet to be in communion and fellowship with 
us at Friends Church, and our congregation of longtime members and newly frequent guests. The work of the 
WPT led to the format of 9am and 11am worship services on Sunday mornings with classes for all ages wedged 
between them. Sadly, the initial success of this new format could not be put to an adequate test of endurance 
when COVID-19 disallowed us from physically gathering in the sanctuary after March 15. 
 
Writing Team: I met several times with the writing team that was formed out of the initial planning sessions 
facilitated by Elizabeth Resnick in late April 2019. The work done by this deeply thoughtful, passionately 
committed group of church members, facilitated dutifully by Dwight Baker, blessed our congregation by giving us 
the words to help us see who we are and who we might become in the next five years and beyond. Parsing words 
to inform vision and mission and core value statements isn’t what I consider one of my spiritual gifts, but the 
collaborative efforts of this group gave me and everyone around the table equitable confidence that we are 
sharing constructive words to benefit the future of Friends Church. 
 
Administrative Assistant: On Feb. 3 I met with a candidate recommended by the Personnel Committee for the 
Administrative Assistant position. The recommendation was based on the committee reviewing the candidate’s 
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resume and then meeting with her for an interview conducted by Personnel Chair Sue Ambrus, Susan Fontaine, 
and Sally Manthei. It was a pleasure meeting and interviewing Kate Rabe. The Personnel Committee and I received 
letters of reference for her and completed a background check greenlighting the position to be extended to her. 
She accepted, and Kate has been working in the office and/or remotely since February 7th. Kate, the ministerial 
staff and I have maintained consistent communication through weekly staff meetings and have built a good rapport. 
 
As supervisor to Kate Rabe, I worked with her as much as possible in the onboarding process for the 
administrative assistant position. She continues learning about the weekly tasks of the Administrative Assistant and 
doing an exceptional job in the process. Adding to her steep learning curve is the fact that we officially closed the 
office when local shelter in place measures were announced. Kate continues working mostly from home, only 
coming to the church building when necessary. I communicate with Kate frequently throughout the week. Kate 
has not only done an impeccable job but has also gone above and beyond in her care for our congregation. 
 
Faith Leaders for Justice Group: A local group of faith leaders, for which I serve as the coordinator, met in 
February to discuss the ICE raid/roundup along Highway 6 toward Navasota which reportedly detained more than 
70 of our immigrant neighbors. Despite inquiry on our part, we could not determine whether and when ICE 
would resurface in our community. Without this information, we could not mobilize for action. However, we had 
been made aware that the immigrant community was panicked, fearful to even leave their homes in many cases. 
Opting to address the panic, we decided to contact Santa Teresa Catholic Church in Bryan to see whether there 
was anything we could do to support our distressed neighbors. Father Victor Mayorga, Santa Teresa’s priest, was 
grateful for our reaching out. I met with Fr. Mayorga in early March to plan an ecumenical prayer service at his 
church to advocate for and support the immigrant community panicked over local ICE raids. The FLJG and our 
respective congregations and student ministries were invited to attend this vigil in which those clergy and I would 
participate alongside Fr. Mayorga. Local media, both Spanish- and English-speaking, were being notified about this 
event that would be open to the public. Unfortunately, however, the vigil, originally set for March 29, had to be 
postponed indefinitely due to COVID-19 concerns. 
 
Courts & Ports in D.C.: September 23-25, I was in D.C. with Texas clergy who have participated in Texas 
Impact’s Courts and Ports trip to the Texas-Mexico border, bearing witness to the experiences of our asylum-
seeking neighbors. Through grant money obtained by Texas Impact, we were able to travel to D.C., have a full day 
of advocacy training at the Methodist Building (next door to SCOTUS), and then a day of coordinated Hill visits to 
our representatives. The purpose of our visits was to encourage our reps to reassert their legislative authority 
and enact legislation to fight the cruel policies of the current administration that are keeping people fleeing life-
threatening circumstances from crossing the border to present themselves for asylum. I’m grateful to Texas 
Impact for coordinating this opportunity, and to our congregation for supporting its pastors in this justice effort, 
whether it takes us to the Brownsville-Matamoros border or to Capitol Hill. 
 
Conversations 2020: In the fall, Church Council approved my request for reimbursement for a new continuing 
education opportunity called Conversations 2020: a retreat for senior pastors of “larger” congregations in the 
United Church of Christ. Conversations 2020, held at St. Pete Beach, Florida, was attended by about thirty UCC 
ministers. The keynote speaker was the Rev. Dr. Jacqui Lewis, Senior Minister for Public Theology and 
Transformation at Middle Collegiate Church in Manhattan. Dr. Lewis presented on the topic of congregations 
becoming more multi-racial and multi-cultural, a passion of mine that I mentioned in the sermon on January 12. To 
give you an idea of the power she brought to facilitating on this particular topic, here’s the first line of her bio: 
“When she was eight years old, Jacqui Lewis hid under her bed as bullets flew in her Chicago neighborhood 
following the assassination of The Rev. Dr. Martin Luther King, Jr. In that moment, she felt called to work for 
racial equality in the United States.” 
 
The retreat was also attended by our general minister and president, the Rev. Dr. John Dorhauer, who addressed 
our group with a kind of “state of the union” of the UCC, along with a few things that concern him and that he is 
excited about for the future of our denomination. There were also peer-led presentations on a variety of topics 
to benefit us personally as pastors, and to assist our congregations’ ministries and programs. There was time for 
questions and conversation in each of these presentations. We were also treated to inspiring devotionals and 
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worship experiences together. One of the most powerful moments of the retreat was our prayer time together 
that invited us to publicly voice some of the most heartbreaking concerns and the most uplifting joys in an 
environment of careful discretion. It not only reminded us that we are not alone in our tasks as ministers, but it 
gave us an opportunity to be prayed for instead of us leading corporate prayer in worship as we do every week in 
our churches. It was a highly beneficial experience for me that I hope to take advantage of again in January 2021 (if 
it is offered given the global pandemic), and that considerations to that effect will be made in the construction of 
the 2021 budget. 
 
COVID-19: The global pandemic has changed everything about how we do church, and the longer it persists the 
more its effects are transforming how we will be the Church in the future. Mid-March through April were 
primarily about damage control and maintenance, addressing immediate concerns and moving our congregation 
online. Going forward involves an acceptance of this new normal and an embrace of how God is birthing new 
things through all of this (see my column published in The Eagle paper): https://www.theeagle.com/brazos_life/will-
easter-in-isolation-change-us-for-the-better/article_f38f4dfe-812c-11ea-b8bb-5f9ccba96aad.html). 
 
In our May meeting I recommended to Church Council that physically gathering in the sanctuary for in-person 
worship services on Sundays remain suspended until a vaccine for COVID-19 is readily accessible or until 
something to that effect enables us to be “a community of radical inclusion and extravagant welcome” for all while 
taking every step to assure everyone’s safety. After the CDC recommended on March 15 that gatherings of 50 or 
more people be canceled for eight weeks, we announced that the church building would be closed through mid-
May with in-person worship not resuming before May 17. Statewide and local shelter-in-place orders ensued along 
with an overload of information about this global pandemic. Our Consulting Conference Minister, Rev. Campbell 
Lovett, advised that we not hold in-person worship services before June at least, and every local clergy peer of 
mine reported that their denominations were advising the same. At the end of April, we extended the reopening 
date to mid-June. As we inched closer to that time, the ministerial staff, church leaders and I researched every 
conceivable scenario for “reopening” the church. Conclusively, taking every measure to ensure the health of the 
entire congregation is not only not foolproof from the spread of COVID-19, is also excludes more of us than it 
includes despite our best intentions. 
 
The good news is that the church never was closed, so the pressure has never been on us to “reopen.” If we 
mean what we say, that the church is not the building but it is the people, then we are simply looking at the issue 
of whether and how to gather inside the sanctuary for worship services on Sundays. Whether we can continue 
socially engaging, living as a faithful community of Christ followers, and being the Church aren’t up for discussion; 
they are a given. With this in mind, I am confident that making a decision to postpone physical gatherings inside 
the building until everyone’s physical health and safety can be assured is freeing us as a staff and congregation to 
dream a new ecclesiology—being the Church—into fruition. To be clear, I did not recommend that we not gather 
as a community until there is a vaccine; rather, I’m recommended that we take Sunday morning services in the 
sanctuary off the table so that we can pursue creative new ways to gather as a congregation in other capacities 
that will rekindle our fellowship that is inaccessible with exclusively online meetings (e.g., outdoor fellowships, 
physically distanced small group gatherings, safe opportunities to serve one another and the wider community, 
etc.). So long as we are stuck in the redundant, limited question of “when are we going to be able to come back 
to church,” we won’t be liberated to be the church that we need to be in this moment for one another, for our 
community, and for our God who is bigger than any building. 
 
Streamed worship services (an overview): The ministerial staff, our faithful IT volunteer Andy Tag, and I have 
developed somewhat of a routine for preparing, videoing, and editing the worship services that stream at 11am on 
Sundays. Each week, I get worship guide instructions to Administrative Assistant Kate Rabe, who, in turn, gets a 
draft of that guide and lay leader guides to the ministerial staff prior to us meeting on Tuesday mornings via 
Zoom. The ministerial staff and I finetune worship plans in that meeting, provide any missing pieces, and proceed 
with our individual preparations. I deliver a tripod and lapel microphones to the home of that week’s lay leader 
for them to record their contributions to the service. Kate emails their lay leader parts to them. After they 
record their contributions to the service, they deliver the recording equipment to whoever is providing the 
children’s message. Those church members get their on-camera recordings to Pastor Trent and/or me for us to 
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edit into the service later. After recording the children’s message, that person returns the equipment to the 
church at 11am on Saturday. At that time, Trent, Chris Hoffman, Andy and I meet in the sanctuary to record all 
remaining elements of the service, a process that takes 2-3 hours. We then take everything, edit it, and Trent 
schedules it to stream the next morning. 
 
It is my hope that we can find a church member or two to help with editing the videos for weekly services to 
relieve the ministerial staff of that 2-4 hours of weekly work. Moving forward with recently acquired AV 
resources for recording in the sanctuary, we hope to achieve even more polished worship experiences for our 
online congregation, and to work on more creative ways to format the services in this new normal of virtual 
engagement. 
 
Graduate Recognition Sunday: In communications with our high school graduates and their parents, and in 
coordination with our ministerial staff, Fellowship Committee, Christian Education Committee and the small 
group Fabulous at Any Age, I crafted Graduate Recognition Sunday (GRS) and events surrounding it. On May 23 
and 26, the graduates met with me at the church wearing their caps and gowns for group shots of them outside 
the building standing side by side, six feet apart. The videos were included in the GRS service, May 31. The 
graduates were the primary worship leaders for that service, including Phillip Guillen giving the children’s message, 
Coleman Maxwell providing the special music, and Sean Dudo offering the sermon. With help from Nurture 
Committee Co-Chair Cady Engler mapping our route, I also planned a congratulatory parade that drove to the 
homes of our graduates on GRS afternoon, where we brought a personalized yard sign and a gift from the 
congregation to each of them. 
 
Other pastoral tasks 

Worship planning 
Sermon study and writing 
Wrote reference letters for employment opportunities, college and seminary admissions, scholarships, and for 
grant assistance for church members 
Weekly staff meetings 
Communication and providing support with various committee chairs and committees 
Meetings on- and offsite with frequent guests re: learning more about Friends Church involvement, pastoral 
care and counseling 
Meetings with couples re: wedding ceremony planning and counseling 
Hospital, rehabilitation facility, and home visits to church members 
United Campus Ministry Board meetings 
Midweek Message devotionals 
Nominating Committee meetings 
Co-led Jam & Bread meeting of Heart of Texas Association clergy and LLMs with presentation on Courts & 
Ports, July 23 
Served as MC for the choir’s Carnegie Hall trip fundraiser at Grand Station, Nov. 9 
Guest minister/speaker at Treehouse dinner church, Jan. 28 
South Central Conference clergy retreat, Slumber Falls Camp, Feb. 5-6 
Cont. ed. opportunity: Ministers Week, hosted by Brite Divinity School, Feb. 17-19 

 
Evangelism, Outreach, Community Involvement Highlights 

Attended monthly Pastors’ Coalition meetings 
Wrote third Saturday columns for The Eagle’s “Faith & Values” section 
Participated with our youth group in the Juneteenth Legacy Walk from the Lincoln Center to the George 
Bush Presidential Library, June 19 
Attended Habitat for Humanity’s 30-year anniversary celebration, July 18 
Delivered invocation at Grand Opening Ceremony of Lincoln Recreation Center, Aug. 3 
Delivered benediction at communitywide Awakening Downtown event, hosted by First UMC, Bryan, at Palace 
Theater, Aug. 18 
Delivered invocation at Ground Zero 360 exhibit opening, 9/5 
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Community Organizing Training, St. Andrew’s Episcopal Church, 9/7 
Rainbow Resource Fair, TAMU, 9/12 
Attended 75th anniversary worship service for First United Methodist Church, College Station, Oct. 20 
Blessing of land acquired for Tiny Hope Village, Hearne, Nov. 3 
Installation service for Fr. Matt Stone, former curate of St. Andrew’s Episcopal Church, Bryan, as rector of 
Calvary Episcopal Church, Bastrop, Nov. 5 
Offering remarks at Transgender Day of Remembrance vigil at FCC, Nov. 20 
Gave invocation and house blessing at Habitat for Humanity home dedication, Dec. 11 
Invocation at “Keeping the Dream Alive” MLK event, Lincoln Center, Jan. 17 
MLK Day march, Jan. 20 
Wrote open letter to Gov. Abbott for local faith leaders to sign onto re: his decision to opt out of the 
refugee resettlement program 
Invocation at Family Promise Comfort Food Cook-off, Jan. 24 
Participation in focus group to inform hire of next superintendent for CSISD, Feb. 6 
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ASSOCIATE PASTOR’S ANNUAL REPORT 
The Rev. Trent Williams 

 
Summing up the ministry of a year can be daunting, especially given the ways that the world has changed and our 
congregation has had to adapt in the last several months. But if anything, these recent weeks have made me even 
more grateful to be serving with you, and even more convinced that God is at work at Friends Church in a 
powerful way. This has been an incredibly eventful year, and it would be impossible to sum it all up here, so I’ll 
simply share some highlights and my reflections on where the Spirit is leading us in the year ahead.  
 

• A powerful Pride Sunday worship service celebrating our ONA commitment  
• A record-setting Christmas Eve service, where we welcomed 250 people for carols, candles, and 

Communion 
• Strategic planning sessions and the adoption of new Vision, Mission, and Core Values statements 
• Two Inquiry Class series, and subsequent New Member Sundays  
• Six Soul Friends small groups that have met throughout the year, with approximately 60 people 

participating 
• The study and launch of a new worship schedule 
• Laying the groundwork for the establishment of a Friends Church Endowment Fund 
• A record-setting stewardship campaign and budget adoption 
• Adult Sunday School classes deepening faith and community 
• The ongoing work of the Sanctuary Steering Team as we seek justice for our undocumented neighbors 
• Continued participation in our local Faith Leaders for Justice Group 

 
And as if that all wasn’t an eventful enough year already, a global pandemic has necessitated our move to 
exclusively online worship and other gatherings in a matter of days! Looking back, I can only be moved at the 
vitality, vibrancy, and power of our ministry in the Brazos Valley. Friends Church is more necessary than ever in 
these uncertain days, and it is clear to me that the Spirit is at work in a powerful way here. So thank you for being 
such a compassionate, spiritually grounded, and justice-seeking community. I am deeply thankful for each and 
every one of you.  
 
As we move ahead into uncertain days, I will continue to be working towards helping our congregation fulfill our 
mission of living faithfully, loving limitlessly, and serving boldly. I will continue to be working with our Spiritual Life 
team to provide opportunities to deepen our spirituality in community; I will continue to be helping our 
community to offer powerful and life-changing worship services; I look forward to continuing to help us find ways 
to engage in justice in our world; and I will continue to be a resource for pastoral care and guidance. I feel 
especially grateful to be working with such a wonderful and talented team. Our Senior Pastor, our Director of 
Music Ministries, our Administrative Assistant, our Pianist and Childcare Workers, and our dedicated volunteers, 
help make this a wonderful place to serve. Thank you, and remember: you are the body of Christ, and the whole 
world awaits you.  
 
Grace and peace, 
Pastor Trent  
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MODERATOR’S REPORT 
Kelly Wellman 

 
Friends, what a year we have experienced together. This was my first year of a two-year term serving as 
Moderator. Suffice it to say it started off in a whirlwind. If asked to sum it up (and in case you do not read to the 
end), my tagline for the year is: Ad Hoc Teams, Strategic Planning, and Pandemics, Oh my! 
 
In 2019 and as a pre-cursor to our 40th Anniversary, we engaged Elizabeth Resnick, a professional facilitator, to 
guide Friends through a visioning and strategic planning process. The work that began last year carried forward 
into summer 2019 with the efforts of the Ad Hoc Writing Team. The Writing Team laboriously crafted 
vision, mission, and values statements. An initial draft was shared with the congregation via survey and feedback 
was solicited. The Writing Team rigorously reviewed all comments and provided a refined version for formal 
adoption at the December congregational meeting. Ultimately, the church approved the following to guide us in 
the years to come: 
 

Vision Statement 
Rooted in the way of Christ, we strive to be a community of God’s radical inclusion and extravagant welcome. 

 
Mission Statement 

United by the example of Jesus, we live faithfully, love limitlessly, and serve boldly. 
 

Core Values 
Spirituality | Inclusivity & Affirmation | Community | Justice | Stewardship 

 
For the past couple years, we have been blessed with a growing number of visitors and members in our worship 
services. Church leadership was keenly aware that several studies indicate that once available seats reach ~80% 
occupancy, the church no longer feels as if there is enough space to sit comfortably and, therefore, is less 
welcoming. If our growth continues as we hope, we will eventually need to consider a capital campaign to add 
physical space. As an immediate step to evaluate options, Church Council appointed an Ad Hoc Worship 
Study Service Task Force. This group engaged the congregation over several Sundays to determine feelings 
about worship service. Probing questions ranged from preferred time for worship, musical preferences, to styles 
of worship. Church Council ultimately approved the final recommendation made by the Worship Study Team to 
implement new worship times of 9:00 a.m. and 11:00 a.m. beginning in February 2020. Feedback received from the 
change was overwhelmingly positive. 
 
Two Ad Hoc committees down, how many more to go? At the December Council meeting Pastor Trent brought 
forward an idea to establish an Endowment to better manage our financial resources. This would also include 
options for long range giving, a gap that currently exists. Council appointed an Ad Hoc Endowment 
Committee to research, review, and craft an Enabling Resolution for the Establishment of Endowment Fund as 
well as an Endowment Policy Statement.  The Endowment Committee recommended using the United Church of 
Christ as the investment manager for our fund. The Resolution was approved at the February meeting and the 
Policy Statement was approved at the March meeting. With the introduction of COVID-19 to our community, 
Council decided to monitor market trends prior to investing our liquid assets. The work associated with the Ad 
Hoc Endowment Committee launched a new Finance Committee which will evaluate church finances as well as 
monitor our investments through the endowment. The Finance Committee is being proposed as an addition in 
the Church Bylaws. 
 
Overall, February proved to be a very exciting month for Friends. New worship times were up and running and 
our very, very long search for an Administrative Assistant came to a close. Kate Rabe arrived on the scene and 
quickly started tackling office duties, which had been managed by a small handful of generous volunteers for several 
months (thank you kind souls!). In addition, with a new Vision, Mission, and Core Values under our belt, we 
brought back Elizabeth Resnick for a Pathways Strategic Planning retreat on Saturday, February 8. At the 
Pathways event, we organized 38 participants into five working groups, one for each of our core values. The goal 
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of the session was to create actionable items with realistic timelines that would allow the church to “live” our 
values. Each group presented their ideas and all ideas were put to vote. The event provided us with excellent 
suggestions that we started communicating after worship the week prior to Spring Break. COVID-19 disrupted 
our plans to more fully share the Pathways recommendations; however, expect to learn more about these in the 
coming months. 
 
It’s been a minute since I mentioned ad hoc and it’s time to do something about that! One of the areas where the 
Pastors and Council were receiving feedback was in relation to our various forms of communication. Whether it 
was about how we were developing it, intended audience, frequency, or content and layout, we received the clear 
message that our communication strategies needed review. As a result, in February Council appointed an Ad 
Hoc Communications Team to review all forms of communication to include the website (our virtual front 
door), the E-Connection monthly newsletter, TW@F, weekly bulletins, Mid-Week Message, Social Media, and 
Pre-Service Slides. The committee began its work with the website, which is expected to be fully launched in June 
and has turned its focus to understanding the purpose of our various communication needs. 
 
Friends could not have predicted that March 2020 would envelop us in a global pandemic. One thing was quickly 
evident: Pastor Dan, Pastor Trent, Chris Hoffman, and our dedicated A/V volunteer Andy Tag would do 
everything within their power to ensure this congregation could participate in Sunday worship. There is no way to 
overstate the sheer amount of time, passion, and dedication it has taken to continuously evolve the technology 
and planning involved to provide Wednesday and Sunday worship, noon weekday check-ins, and small group 
online sessions.  
 
COVID-19 also activated the Ad Hoc Emergency Planning Team, which was originally created to study best 
safety practices for Friends, and in particular review active shooter scenarios. Part of their prior work includes the 
installation of video security monitoring for all church access points. Upon activation, the EPT quickly assembled 
with a focus to consider how to support Friends during COVID-19. They worked with Property on best practices 
to keep our physical space clean and safe. EPT also developed geographic zones to identify where members and 
visitors live so that we could institute a phone tree to check in on members during this time of extended 
isolation. 
 
One final item before I bring the report to a close – the 2020 Statement of Faith. In December, we set two 
records. First, we approved the Dream Budget without making any reductions. Second, at $424,608 this 
congregation approved the largest budget in our 40-year history. We set out to pay equitable health benefits for 
Pastor Trent, provide technology enhancements, accessibility improvements, and make our worship services 
more equitable. During this pandemic, our average monthly giving is trending slightly down by ~5%, a variable our 
newly assembled Finance Committee will continue to monitor. Even in the face of uncertainty, I remain hopeful 
that all shall be well. 
 
I recently read an article about church closures and re-openings by Campbell Lovett, Consulting Conference 
Minister of the UCC South Central Conference. It was an excellent reminder of the many ways Christians 
endured during challenging times over the past two millennia. What struck me most though, was the comment 
“the church has not closed, it has been deployed”. Deployed – wow, just wow!  
 
This resonated so loudly because this past year has provided me a front row seat to this very deployment, our 
deployment. I see it in our pastors and director of music ministry as they continue spiritually leading this 
congregation while earning an informal, self-taught master’s in film studio technology, live streaming, and socially 
distant program planning. I see it in our elected and appointed church leadership who continue to meet via Zoom 
meetings, phone calls, emails, and texts. It is visible in the musicians and lay leaders who graciously join us for 
Sunday services. I see it in each of you who show up to worship and lovingly greet one another, share concerns, 
and affirm each other in real time through messaging and chat features while virtually worshiping together.  
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I have had the privilege to serve on Church Council in a variety of positions over the past 14 years. This church 
year has been like absolutely nothing I expected. Because of that, I have been made full in too many ways to 
count. Thank you for allowing me to serve (and for reading to the end, sheesh this was long!). 
 

DIRECTOR OF MUSIC MINISTRY REPORT 
Chris Hoffman 

 
The 2019/2020 church year has certainly been quite the roller coaster. This past year marked my fourteenth year 
as serving as your Director of Music Ministries. This year we have been blessed by continued growth in terms of 
musical offerings and participants. This year allowed church choir members and other congregation members the 
chance to travel to New York. And no one saw this coming: we came to a close with new ways of worshipping 
and making music together, due to the onset of COVID-19. 
 
Pre-COVID-19 
 
The Chancel Choir, the flagship ensemble of the Music Ministries Department, has enjoyed a very busy year. In 
addition to providing Choral Introits and Choral Anthems for almost every Sunday service, the Chancel Choir had 
the chance to perform for a special Advent season service that required extra time and attention.  The Advent 
season brought about a Lessons and Carols Service on December 12th. This service, modeled after the Anglican 
Church’s service, had John Leavitt’s What Sweeter Music as the centerpiece of the service. This work had a series 
of Scriptural passages that members of the Congregation read aloud, and musical selections were sung by the 
Choir in-between. Additionally, the Congregation had a chance to sing along with an opening and closing carol. By 
having a service like this, there was something for everybody: familiar carol favorites, original melodies, and new 
words to some familiar tunes. It was a very special evening for all in attendance. 
 
February 2020 was also a memorable month, as that is the month that the Friends Church Chancel Choir made 
its Carnegie Hall debut! This was an invitation extended to us last year. After learning of our December 2018 
performance of John Rutter’s Magnificat, Distinguished Concerts International in New York (DCINY) invited us to 
audition for a chance to perform Rutter’s Requiem at Carnegie Hall in February. After compiling some 
performance recordings and videos for our formal audition, we were accepted to perform!  
 
Upon our acceptance, we began to do a series of Fundraisers. Last year, I wrote about a Benefit Concert that the 
Choir performed in May, and attendance was down due to the fact that we had severe weather the evening of the 
concert. We gave an encore presentation of this concert (with a few tweaks) in September. In October, my 
violinist friend Marianne Henry (who has performed with the Choir for a number of previous performances) and I 
gave a Duo Recital, and funds raised at that performance also went to the Choir’s trip to New York. Additionally, 
the Choir sang at Watercrest in Bryan. This was such a fun evening, that it inspired all of us to get back out into 
the community and perform for others. We also had a fantastic bowling tournament fundraiser that raised a lot of 
money for the group. Lastly, we did a profit share at Panera. All of these fundraising efforts, plus additional 
financial gifts from our generous church members and friends, helped us raise over $50,000 to go to New York 
and sing at Carnegie Hall. “Thank you” just doesn’t seem adequate enough to express our gratitude for you all for 
supporting us. We are blessed. 
 
On February 12, our choir of 25 singers traveled with 20 Friends Church Choir Groupies to New York. After 
settling in and getting our bearings, the choir began a residency on February 14, rehearsing the Rutter with singers 
from around the world. Together, we formed a 250-voice choir that performed on the Carnegie Hall stage on 
February 16. It was truly a memorable experience. (I actually made my Carnegie Hall debut in the Spring of 2000 - 
I was a senior in high school - and coming back 20 years later, almost to the date, was very special.) While some 
of the singers were from community choruses, several groups were from various church choirs around the 
nation, several of which displayed the same open and affirming mindset that we at Friends demonstrate.  
 
While on this trip, we were so blessed to have a chance to worship with our brothers and sisters from other 
UCC churches, in addition to experiencing musical worship on a large scale with other musicians from around the 
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world at Carnegie Hall. The other UCC churches were wonderful - fantastic music programs, and more 
congregations that preached social justice. 
 
We are thankful for the prayers of travel mercies, as we were safe in all our travels. The only snag we hit was a 
tire blowing out on the bus on Highway 6 coming home - but it didn’t stop our bus driver from getting us back to 
the church parking lot! Prayers for health were appreciated as well. A couple travelers got sick, but were able to 
be cared for, thanks to the health care professionals in our group. And we made it back just in the nick of time - 
the COVID outbreak was reported not long after our return. We are thankful that no one contracted that virus. 
 
Once it is safe to worship in person, and sing together in person, Choir rehearsals will resume. The Chancel 
Choir always has room for more singers, from high schoolers on up.  If you enjoy singing in Choirs, come sing 
with us!  We rehearse Wednesday evenings, beginning at 7:30 pm.   
 
Choral singing isn’t just for adults and high school students.  We still have A Joyful Noise, our Children’s Choir.  
With a much lighter load, this group sings for Children’s Sabbath Sunday, and almost any time that there is a fifth 
Sunday in the month.  Rehearsals happen Sunday mornings during Sunday school time, beginning just a few weeks 
before the Sunday they are scheduled to sing.  Special thanks goes to Tami Dudo for helping lead these rehearsals. 
What we did notice during the 2018/2019 year was that the numbers for A Joyful Noise were getting smaller and 
smaller. We were wondering what was happening until we realized… 
 
...the singers of A Joyful Noise have been growing up! As a result, a very necessary need to start a Youth Choir 
emerged. With Tami’s help, we created a Youth Choir (sometimes jokingly referred to as the “Voluntolds”).  
 
The Children’s Christmas Pageant provided a great way to have the children and congregation come together in 
song.  The Children’s Pageant went through a little bit of tweaking, combining some new ideas with traditional 
themes and stories that we know and love.   
 
We still have the rainbow bells, which are designed for the children of Friends to use. After some initial training 
on the rainbow bells, it only takes a few years to “graduate” to the four-octave handbells.   
 
The Handbell Choir has experienced a lot of interest and growth during these past few years of its existence.  
The group rehearses Monday nights at 7:30 pm.  In addition to any special services, the Handbells ring one Sunday 
a month.  The Handbell ringing season lasts from September to June.  We have our own beautiful four-octave set, 
but increased interest has led us to borrow a fifth octave from First Presbyterian Church in Bryan from time to 
time. For more information about handbell ringing, please chat with me!  
 
Wednesday night worship focuses largely on contemporary musical offerings.  Any interested musicians should 
contact Pastor Dan for more information on how they can contribute their gifts to this particular worship service.   
 
Other special musical offerings have been provided throughout the church year.  When the choir has a Sunday off, 
we are still able to have worship through music, thanks to the musical gifts and offerings of others.  We have been 
blessed with vocal solos, duets, trios, and quartets during this church year.  We have had instrumental 
collaboration that included flute, clarinet, trumpet, violin, piano, guitar, and percussion (I certainly hope I haven’t 
left anything out!).  Because of these gifts, we have been able to cover all sorts of musical styles, from traditional 
to contemporary, from classical to folk, from opera to Taizé, and everything in between!  Friends Church is proud 
to celebrate its diversity, and I am thrilled that we get to be blessed by so much diversity in our music.  To God 
be the glory!    
 
Lastly, I would like to thank our pianist Kathy Robbins for her service.  Still one of my personal favorites: when 
she modulates to different keys during Congregational Hymns.  We are indeed blessed.   
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How COVID Has Changed Worship Through Music 
 
When COVID-19, first arose, very little was known. With limited knowledge, we worshipped and sang together 
in the same space through March 15, just with a slightly smaller choir. After that service, we quickly began to learn 
more information about COVID-19, and had to make some very tough decisions.  
 
Worship services had to be done online. A small crew is allowed in the sanctuary, spaced far apart, combining 
gifts to create meaningful and authentic worship services for our congregation and community. While social 
distancing is being recommended and followed by our church family, singing has had to change drastically.  
 
Singers are considered “super spreaders.” When we sing, we breathe deeper than normal, and therefore take in 
more particles. When we sing, we project our voices further than in speech. Some studies show particles traveling 
20-26 feet when we sing. As a result, social distancing of six feet is not enough. Mask wearing also doesn’t stop 
the virus. If you can breathe through the mask, you can still transmit particles.  
 
In light of all the developments and the unknowns surrounding COVID-19, it is with a very heavy heart that I must 
announce our traditional choir as we know it will be postponed for an indefinite length of time. Quite simply, it is 
not safe for public singing. Allow me to share some details surrounding this decision. This was certainly one of the 
toughest decisions I have ever had to make, and I do not take this decision lightly. This has also resulted in us not 
being able to sing our Good Friday Masterwork (the Rutter that we sang at Carnegie, accompanied by a Chamber 
Orchestra). However, I hope that when we can all meet together in person, we can reprise this performance. 
 
I have read a lot of reputable articles and have been a part of several choral forums, where we have all been 
talking about research surrounding instrumental and vocal music during these "COVID days." Much of these 
research projects and discussions culminated in an online meeting. In early May, a 2.5 hour webinar was given by 
ACDA (American Choral Directors Association), NATS (National Association of Teachers of SInging), Chorus 
America, Barbershop Harmony Society, and PAMA (Performing Arts Medical Association). You can access the 
webinar here, if you would like to watch the entire webinar:  https://www.youtube.com/watch?v=DFl3GsVzj6Q  
 
Here are some of the highlights from the webinar: 
 
1) There is no safe way for choirs to rehearse together until there is a vaccine, or 95% effective treatment in 
place, most likely 1-2 years (your Director, however, remains hopeful that given how motivated people are, 
maybe, just maybe, developments will happen sooner). Perhaps occasionally outside in small groups, but only 
when the wind is not at your back. (There have been articles published of four different choirs that had COVID 
breakouts, and it is important to keep us all as safe as possible.) 
 
2) Though there may be some mitigation using a combination of UV lights and fan/atmosphere scrubbing inside, it 
is not 100% effective and the UV in particular may be both expensive and dangerous. 
 
3) No concerts or public performances this fall, and maybe not for 1-2 years, though we actually don't know. 
(Opera companies in the country have now postponed their 2020/2021 seasons, Germany has banned public 
singing for the time being, and many church choir directors have had to cancel their choirs for various lengths of 
time. For us, I'm not quick to give a definite length of time. I still wish to think about it month to month - again, 
because of my hopeful nature - but we need to brace ourselves that we could be waiting quite a while.) 
 
4) Once rapid testing becomes available, there could be a possibility to rehearse with immediate testing before 
every rehearsal with iron-clad agreements from choir members. (There are even legal issues surrounding music 
making. MTNA (another organization I belong to, Music Teachers National Association) has sent out a long email 
to its members with legal issues to keep in mind when opening up studios and rehearsal spaces.) 
 
5) Audience: liability insurance for your arts organization. Temperature checks at the door and required masks. 
This is for US government phase three recommendations for actual safe return to public performances. 



15 
 

 
I hope this information helps. I am still grieving the fact that we cannot meet in person in fellowship and in music-
making, and I know our community will grieve with us, as we mean so much to our community. However, it is 
more important that we take care of each other by being safe. My prayer is that others in our community will 
take this issue as seriously as I know we do. On May 29, I led a Zoom meeting, where music teachers, church 
choir directors, and ensemble directors in BCS  listened to the results of my research, and listened to the 
recommendations that these organizations have been making for singers, instrumentalists, and actors. It was well-
attended, and many great questions were asked. I learned that people in our community have been feeling so 
overwhelmed with information, that they were thankful to have someone combine the information in an 
organized fashion. I am grateful to have been given the chance to share this very important information with our 
musical community. 
 
In the meantime, at Friends Church, we will offer smaller musical offerings. We have already witnessed several 
soloists offer up their gifts by making videos of them singing to piano parts I record on video and send to them. 
(You will notice they sing with earbuds in - that is so they can hear the piano recording. Otherwise, if they sent a 
video with my piano recording in the background, you would hear a recording of a recording, which creates a 
less-desirable sound.) The singers send the videos of themselves singing to me, and then I combine it with my 
piano recording, and create a file to “drop in” the service. It takes a little bit of time and effort, but I feel like I am 
getting faster with every small project. I hope to incorporate small ensembles in a similar fashion, including other 
instruments as well, very soon. I am currently forming plans to get our Handbells involved in this process, so stay 
tuned! 
 
Some of you may have seen virtual choirs online (especially thanks to Eric Whitacre’s Virtual Choir projects, 
where he has a huge budget and a tech team to pull those projects together). This is a great bit of technology to 
have at our fingertips, but it takes a lot of time to assemble. Additionally, music-making gives us a sense of 
community, and as great as technology can be, it will never be a good substitute for community, that feeling of 
standing or sitting next to friends and glorifying God through music.  
 
At the time of this report, I have spent 13 hours creating a Virtual Choir of our singers on a two-minute song. I 
am still not done. I know this process will improve and get faster, but it will still require a lot of time. I am 
cautiously optimistic that I could assemble one choral anthem a month using this format. They may not be perfect, 
but will be created and edited with a lot of love.  
 
I don't mean for this part of the report to sound all gloom and doom, so I will leave you with some words of 
hope. This is not the first time for singing to be banned in our history. It has been banned during the Spanish 
Inquisition, the World Wars, and more. And it ALWAYS comes back. It WILL ALWAYS come back. Our music 
finds a way. This is just a temporary, but necessary thing we must do to keep caring for God's people. 
 
We also have two choices. We can have a sad outlook, or we can take the scientific and medical information and 
digest it. Start looking to the future of what our music at Friends Church can be. My life is music, and I know it is 
a huge part of many of you as well, and music and singing will continue to be a part of our lives. It might look 
different (or it might not, time will tell), and yes, some of us hate change, but we can continue to put our trust 
and faith in God. I will also leave you with some words by the great composer Frank Ticheli:  
 
"The torn heart cries out in pain 
But music and singing have been my refuge 
And music and singing shall be my light 
A light of song, shining strong 
Hallelujah, hallelujah 
Through darkness and pain and strife 
I'll sing, I'll be, live, see 
Peace." 
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It has been a huge honor and a blessing to serve as your Director of Music Ministries for these past fourteen 
years.  I thank you for your love, support, and prayers as we have grown and evolved over time, trying to create 
musical experiences that reach out and touch everyone.  If you are feeling a nudge to contribute to the musical 
life of this church, please talk to me!  I would love to be able to help you find the right place(s) for you to be 
plugged into, either during these “COVID days” or after.  I am excited to see how we can continue to serve our 
congregation and our community through our diverse musical offerings at Friends Church, so here’s to the future! 
 

TREASURER’S REPORT 
Theresa Walker, Treasurer 

 
Friends Church began the year by passing an expenditure budget of $372,218.52 with budgeted revenue 
projection of $352,000.00.  The year ended with a budgeted surplus of $22,048.97. 
 
General Operating 
 
In 2019, collections and miscellaneous income for the operating budget totaled $385,937.66.  This was almost 
110% of the 2019 projected budgeted amount of $352,000.00.  In 2019, operating expenses totaled $363,888.69, 
which was approximately 98% of the 2019 projected budgeted amount of $372,218.52. 
 
2019 ended with a net balance of $22,048.97.  This was due in part to the congregation’s increased giving and the 
lapsed salary funds from the vacant Administrative Assistant position.  
 
Operating Reserves 
 
The Reserves Account is Friend’s Emergency Fund.  The Reserve balance remained steady during 2019, ending the 
year with $50,161.34.   The balance as of April 30, 2020 is $50,267.99.  
 
Capital Funds 
 
The church continued to make the mortgage payments and applied any monthly donations for the mortgage 
directly to the principal.  Principal was reduced in 2019 by $22,430.80 of which $11,292.83 was from direct 
donations.   At the end of 2019, the principal was at $169,483.16. 
 
As of April 30, 2020, the mortgage balance is $161,310.11.  
 
Other Restricted Funds 
 
Throughout 2019, the congregation has financially supported many charities and causes.  This support came 
through Crop Walk, Annual Dues, BBQ fund raiser, Love collections as well as other efforts.   
 
Below is a list of those charities and our financial support: 
 
Brazos Church Pantry $1,643.00  
Brazos Interfaith Immigration Network $1,492.45  
Brazos Valley Food Bank $400.00  
Crisis Fund $2,300.00  
Family Promise of College Station $1,470.00  
Feast of Caring $100.00 
Heart of Texas Association                           $1,189.92 
Rise Against Hunger  $500.00 
Tiny Hope Village $1,917.45 
United Campus Ministry $1,895.79 

Total Charitable Giving $ 12,908.61 
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We also maintained our 5 for 5 status with the Southwest Central Conference. Following is our 2019 giving: 
 
Christmas Fund  $ 4,035.00  
Neighbors in Need  $ 1,608.11 
One Great Hour Sharing $ 2,368.99 
Strengthen the Church  $ 1,451.11 
Our Church’s Wider Mission (OCWM) $ 5,300.00 

Total 5 for 5 Giving $ 14,763.21 
  
 
 

******************************** 
Church Snapshot 

As of April 30, 2020 
 

Outstanding Loans 
Mortgage $    161,310.11          

 
 

Available Funds 
General Operating $    94,445.64 
Other Restricted  $  108,230.67 
Savings $    50,267.99 
Jubilee Fund  $    12,654.63 
Total $  265,598.93 

 
******************************** 

 
 
Note:  The Jubilee Fund was invested in The UCC Cornerstone Fund in April 2017.  These funds will earn 
interest, which will be given to a charitable cause every 7 years.  At the end of year 49, the fund principal will be 
distributed to a charitable cause.  Interest earned through the end of 2019 was $604.63. 
 
Note:  There are also two promissory notes held by the Local Church Ministries of the UCC.  The amounts are 
approximately $20,000.00 and $86,293.00.  We will only be required to repay these notes if we sell our land and 
building, leave the UCC, or no longer use the facility for our ministry.  In 2019, we did not make a payment 
toward this commitment. 
 
If you have any questions or comments, please do not hesitate to contact me by e-mail at treasurer@friends-
ucc.org. 
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NOMINATING COMMITTEE REPORT 
 
Jackie Womack, Nominating Committee Chair and Congregational Representative  
Jill Fouch, Congregational Representative 
Christine Gravelle 
Wayne Hamman 
Dan DeLeon (ex officio) 
 
How do you cast a vision for leadership in the church during a global pandemic? How do you find members who 
are willing to serve and match those people with jobs that fit their talents and abilities when you haven’t been 
together in person for weeks and weeks? This was the challenge facing the Nominating Committee for 2020. 
Meetings on Zoom and emails replaced in-person gathering. Making contact by texts and phone calls replaced 
approaching someone on Sunday. The committee worked hard and feels that the nominations have come 
together by the generous working of the Spirit in and through our church. We are thankful for those who were 
asked to serve but couldn’t for now. And we’re thankful for the candidates who have accepted a nomination. The 
positions listed below will serve for two years. 
 
Treasurer    Loretta Mendez 
Congregational Representative  Brian Gilson 
Deputy Moderator of Trustees  Bill Harper 
Nurture Chair    Cristina Ramirez 
Justice & Mission Chair   Andrew McNeely 
Worship Chair    Janet Richards 
Evangelism Chair   Anna Transue 
Stewardship Chair   Carl Fahrenwald 
Personnel Chair   Lauren Puente 
Senior Pastoral Relations  Collin Arledge 
Associate Pastoral Relations  Chris Abbott 
 

The positions to be filled next year by the outgoing Congregational Representative and Nominating Committee 
are Moderator, Vice Moderator, Deputy Moderator for Programs, Secretary, Congregational Representative, 
Christian Education, Fellowship, Spiritual Life, Youth Representative, Property Chair, and Financial Secretary. 
 

Sincerely,  
Jackie Womack, on behalf of the Even Year Nominating Committee 
(Jill Fouch, Wayne Hamman, Christine Gravelle, and Dan De Leon) 
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DEPUTY MODERATOR OF PROGRAM’S REPORT 

Angela Calise, Deputy Moderator of Programs 
 

WORSHIP COMMITTEE 
Jess Wade, Chair 
 
Members: Andy Ambrus, Maggie Gartner, Thom Lemmons, Anne Nichols, Janet Richards, Senior Pastor Dan De 
Leon (ex-officio), Associate Pastor Trent Williams (ex-officio), Chris Hoffman (ex-officio), Kenny Wiley (ex-
officio), Bryce and Katie Ratcliffe (ex-officio) 
 
Responsibilities:  The Worship Committee is responsible for coordinating with the ministerial staff in preparing all 
the details for regular and special worship services. The committee is tasked with making all the elements available 
for communion (including baking the bread); scheduling Greeters, Lay Leaders, and Communion Stewards for 
services; changing out liturgical cloths and banners appropriate for each season; keeping the altar candles ready 
for services; preparing the baptismal font and/or baptistry for services; providing special decorations for Advent, 
Christmas, and Easter; making sure the sanctuary or other worship spaces are prepared and welcoming for each 
service, including placement of chairs; and making sure that Welcome, Pray, Give envelopes, Note Cards, pens, 
and hymnals are easily accessible for our church family and guests.  They also assist with arrangements for 
funerals, vigils, ordinations, and other special services. 
 
Narrative:  What an incredibly exciting, yet crazy year it has been for worship at Friends!  We started last June 
acknowledging that attendance had continued to rise for all our services, but realizing that this created concerns 
about being able to accommodate all those who wanted to attend.  The 10:30 service especially had outgrown 
our space.  A special task force was organized to seek out what alternatives might be available, since additional 
space was not a current option.  After months of meetings and surveys, it was decided to create a new schedule 
of worship for Sundays with two essentially identical services being offered at 9:00am and 11:00am beginning in 
February of 2020.  This was to be reevaluated after May to determine its effectiveness. The first several weeks 
were a great success, with people worshipping in much greater numbers at the earlier service than had been at 
the 8:00 service and allowing for a little less crowding in the 11:00, making both services more welcoming. 
 
Then everything changed.  The corona virus COVID-19 pandemic happened, making in person worship impossible 
in order to keep our people safe and healthy.  All in person meetings/gathering were halted and worship services 
were only offered virtually - live on Facebook and live streamed every Sunday morning at 11:00am.  These were 
coordinated by our pastors and Director of Music Ministries, and made possible with tech assistance from Andy 
Tag.  Portions of the services have been prerecorded and edited into the broadcasts.  While these broadcasts 
were not a true substitute for in person worship, they have allowed people to connect with each other on line 
during the services and offered a way for a great many more people to be involved throughout the community 
and around the world.  While it has been impossible to tell exactly how many people have watched these services 
during the live broadcasts, the posted videos have allowed an even greater number of people to see what Friends 
is about.  The average for people joining the services “live” is more than 150, with several hundred viewing the 
services later when they are posted on line. In addition to the Sunday services, Wednesday night services are 
offered on line as well as daily check-ins.  All those involved have been learning quickly in this new environment 
and helping the excitement and spirit that is Friends to continue and grow.   
 
Other things that were new to 2019-2020: 
- CCLI licenses and One License was obtained for print and broadcast of music. 
- There have been many Sundays that our services have had ASL signing available, with the hope that this can 

become a regular occurrence. 
- Rhoda Bertsch stepped down as coordinator of Greeters for our services after many years of dedicated 

service.  Kenny Wiley, Bryce Ratcliffe, and Katie Ratcliffe have stepped in as co-chairs for Greeters.   
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- There is a new format for our worship guides, which are now produced in house, include more information, 
and are much easier to read. 
- One of the double classrooms has been designated as a Family Room during the services and is available for 

parents with young children if they need to get away. 
- There have been a few immersion baptisms in the sanctuary using borrowed equipment.  The hope is to 

acquire the means to make this available when requested. 
 
Normally, attendance records for the year would be included here.  Because of the changing schedules and the 
services online, this is much more complicated and there is no way to reflect a totally accurate picture of 
attendance.  Some attempts are made below: 
Attendance records for 2019 - 2020: 
 Average attendances: 
  Sunday, 8:00 am service (June - January) — 18 
  Sunday, 10:30 am service (June - January) — 156 
  Sunday, 9:00 am service (February - March 11) — 76 
  Sunday, 11:00 am service (February - March 11) — 144 
  Midweek service (in person) — 16 
  Peacemeal service - 5-7 
 Attendance for special services: 
  Christmas Cantata — 106 
  Longest Night — 44 
  Christmas Eve — 245 
  Ash Wednesday (morning) — 18 
  Ash Wednesday (evening) — 86 
  Palm Sunday — (on line only) 
  Maundy Thursday — (on line only) 
  Good Friday — (on line only) 
  Easter — (on line only) 
   
The Worship Committee is grateful that several new people have joined them this past year, but are always 
looking for members of our church family who are interested in helping to make the worship experience even 
more welcoming and meaningful, and are willing to make the commitment to help make that possible.   
 
A very special thank you goes out to all the committee members who have worked tirelessly during the past year 
to help make everything we do possible.   
 

SPIRITUAL LIFE COMMITTEE 
Jodie Robinson, Chair 

Overview 

The Spiritual Life Ministry, in cooperation with the Associate Pastor, assists and co-ordinates spiritual growth 
opportunities for individuals, small groups, families, communal settings, and  with the Wider Church. In 2020, 
continuing and adapting this ministry has been a challenge with the rise of Covid 19. 

• Individual Devotional Opportunities 
• Daily and Seasonal Devotionals – Opportunities for individual and small group study are facilitated with 

suggested readings, online devotionals, and Friends Church devotionals written by our own members. 
During Lent of 2020, we provided a devotional from the UCC, but because of Covid 19, we had members 
write devotionals for Holy Week, relating the scripture to our experience with sheltering in place. 

• Labyrinth – located behind the church and open daily. It is a 7-circuit labyrinth with modifications that 
include the natural terrain of the location and is constructed from bark mulch, crushed granite and 
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limestone. We are updating an informational brochure about this very meaningful and life-giving practice 
and copies will be available near the labyrinth. 

Small Group Opportunities 

• Soul Friends: These small groups allow us to form deeper relationships and connections with people we 
know and don’t know at church. They provide a supportive, safe place to share joys and concerns with 
others. The groups meet in a host home during the week. In the fall of 2019, the groups looked at a 
program called “The Way of Love”, learning ways to strengthen our faith. In May, 2020, the groups began 
a book study of Life Together, by Dietrich Bonhoeffer. 

• Adult Sunday School:  The Social Justice Class explores how spiritual beliefs inform our daily lives and our 
interactions with the world. This spring, because of shelter in place orders, the class has been meeting on 
Zoom before 11:00 services on Sundays. The Morning Manna class explores scripture-based and 
lectionary studies.  

• Friends Church Online Resources: The Friends Church website offers resources and information about 
our church. Spiritual resources include weekly blogs written by our pastors, Dan and Trent, as well as an 
incredible library of the sermons. 

• Real Life Theology: This periodic gathering is scheduled and hosted by individual member of Friends with 
an invited speaker and subsequent discussion about their personal journeys.  

• Inquiry Class: this class is designed to help people that are interested in knowing more about Friends 
Congregational Church and the larger United Church of Christ. In class, they can learn from 
presentations and current members. It is a safe place to ask questions and share stories. Classes are held 
in the fall and the spring, with the first class at the church and the next two classes in members’ homes. 
This spring, the inquiry class gathered on Zoom for two Sundays in a row. 

• Noonday Prayer: Pastors Dan and Trent are holding a prayer time on Zoom for members and friends 
every Monday, Tuesday, Thursday, Friday of the week at noon. Because of sheltering in place, this prayer 
time is a place where we can share our concerns, fears, joys and needs during the pandemic. 

Family Opportunities 

• Slumber Falls Camp Family Weekend at Slumber Falls: Although we could not have an all church retreat 
to Slumber Falls this May because of the virus, past gatherings included a special time of fellowship, meals, 
games, worship, and activities. The retreat takes place in New Braunfels, and all members, friends, and 
family are encouraged to attend. 

Wider Church Opportunities 

● The Journey (October): The Journey is held annually in October, sponsored and hosted by the North 
Texas Journey Community at Camp Crucis outside of Granbury, Texas. The Journey is a spiritual renewal 
program intended to strengthen the local church through the development of Christian disciples and 
leaders. The Journey experience is a 72- hour short course in Christianity, comprised of talks and 
activities led by clergy and lay persons. 

 

EVANGELISM & OUTREACH COMMITTEE 
Lauren Vasselli, Chair 
 
Committee Members: Lauren Vasselli 
 
The Evangelism committee is all about communication! We want to keep our congregation informed about what's 
happening at Friends, while also making our community aware of who we are and what we stand for! This 
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committee assists the Church office and Church Council with communication both inside and outside the 
congregation. 
 
Our responsibilities include: 
• Outreach events such as TAMU's Rainbow Resource Fair 
• Changing the church sign 
• Creating fliers and posters for church events 
• Maintaining the church's social media 
• Friends Church has a Facebook, Instagram, and Twitter. Evangelism members will regularly post on all three 

to keep the congregation up to date on various activities. 
 
Advertisements: 
We advertise primarily online, as that is where the majority of our new members find us. 
Occasional advertisements are placed in the B/CS Eagle, particularly around holiday services. 
 
Online Advertising: 
The Friends Facebook and Instagram pages are continuing their online advertising campaigns. Currently three 
versions of the ad are running: a picture of the church’s rainbow banner from Pride Sunday, a picture of the sign 
outside of the church displaying a verse about protecting immigrants, and an image from the UCC’s materials 
which reads “Be You, Be Bold, Be the Church.” 
 
Church Communications:  
We have monitored incoming messages from the community, either answering general questions or directing the 
questions to the appropriate party.  
 
Church Sign: 
The sign was changed approximately six times during the Christmas season to promote church wide events and 
general Christmas sentiments, approximately six times during the Easter season, and on a monthly basis 
throughout the year. 
 
Same Friends, New Times: 
We assisted with the efforts to launch a new Sunday Schedule by producing graphics for use online, in the 
newsletter, and during services. Ads in The BCS Eagle ran for 8 weeks, and postcards with the time changes were 
sent to all households in the database. The church sign advertised these changes for the second half of January and 
into February. 
 
Rainbow Resource Fair:  
On Thursday, September 12th, the Evangelism committee hosted a table at TAMU’s Rainbow Resource Fair to 
distribute information about Friends to LGBTQ+ students. 
 

CHRISTIAN EDUCATION COMMITTEE 
Justin Acton and Kamille Kirkendoll, Co-Chairs 

This was an exciting and formative year for our congregation, and Christian Education remained much the same as 
it ever was!  We continued through most of this school year to hold Christian Education classes for our 
Elementary, Fourth through Eighth Grade, and High School classrooms (until the pandemic forced an early retreat 
this March). 
 
In December, we enjoyed a marvelous Christmas pageant, using once more the beloved ‘Law & Order’ script to 
the enjoyment of many (we hope!).   
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Many of the events of the Spring and Summer that would have been planned were cancelled, unfortunately, but 
we look forward to an exciting and joyful reunion in the coming months, and we continue to look for ways to 
offer Christian Education in this unique environment. 
 
Looking forward to another wonderful year. 
 

FELLOWSHIP COMMITTEE 
Kevin Graham, Chair 
 
Greetings from the committee that strives to embrace the extravagant welcome of our church through Fun, 
Food, & Fellowship!   
 
It has been a great and active year at Friends.  The following are small sample of how we have tried to show 
Christ’s love here at Friends – 
 

- Annual BBQ  
- Thanksgiving Dinner (with our largest gathering and food spread ever!) 
- Christmas Cantata Reception 
- New Member Class luncheons 
- Back to Sunday School Pancake Breakfast 
- July 4th Nacho Potluck 
- New Member Receptions 
- Leadership Training Class luncheon 
- Graduation celebrations 
- Various receptions, cakes, yummy Sundays, and fat-free/ calorie-free God-blessed offerings 

 
Our Fellowship committee continued with our commitment to our church’s Earth Stewardship covenant by using 
durable, non-disposable goods as allowed.  We continue to monitor and maintain our durable goods with your 
help.  These intentional efforts support our continued awareness of our environment with minimizing disposable 
product usage and their added expenses.  Many thanks are still owed to those who faithfully serve and donate 
their time and elbow grease by washing, washing, and washing all of the above.  Any and all are invited to join in 
that fun and your efforts are blessed by God (or at least really appreciated by the Fellowship Committee)!   
 
Great fellowship ends with the extravagant welcome lovingly given and shared by our community of faithful.  It 
begins, however, with the time, talent, cooking, cleaning, and hard work of dear sweet people who gave and 
continue to give.  Our church family, God’s grace and abundance, as well as the gifts of our committee have 
flourished this past year.  Although the pandemic has impacted our ability to offer hospitality in a group setting 
around events, we remain committed to new ways we can be in fellowship with one another, serve others, and 
embrace what it means to welcome all to the table.  To my every faithful committee, you are blessed and a 
blessing to me and our church family.  My thanks for this journey of Fellowship and the opportunity to serve. 
 
 
JUSTICE & MISSION COMMITTEE 
Andrew McNeely, Chair 
 
Members: Anne Wehrly, Linda Coats, Mary Lin Howell, Pam Engler, Robin Miller, Marisa Winking, Caitlin 
Williams, Jodie Robinson 
 
Standing Commitments: 

● Brazos Church Pantry 
o 1st Saturday of every month 
o 6-15 Friends volunteers 
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o Board rep: Andrew McNeely 
o Financial commitment: $500 

● Family Promise 
o 1-25 regular volunteers for 1 week duties throughout year 
o Financial commitment: $500 
o Fundraiser Cook Off 

● Brazos Interfaith Immigration Network 
o Event and organization planning 
o Financial commitment: $500 

● Brazos Valley Food Bank 
o Annual Feast of Caring Financial commitment: $500 

● Back Bay Hygiene Kit assembly 
o 80 hygiene kits assembled and delivered 

● Pilgrims in the Park 
o Second Sunday of the month 
o Community potluck with homeless neighbors 

● Rise Against Hunger 
o Meal packaging 
o Financial commitment: $500 

 
New Commitment 2019-2020: 

● BISD schools 
o Supporting Crockett Elementary in Bryan 
o First event: teacher appreciation, 70+ served, 5 Friends volunteers 

● Homeless Advocacy 
o Tony Hope Village: Founder’s Circle, $1,000 donation. 
o Christmas bags for local homeless via Pilgrims in the Paro 

● Courts and Ports Donation 
o 40+ boxes of essential personal care items delivered to asylum seekers at border 
o collaboration with United Campus Ministry Pastor Amy Klinkovsky 

 
Other 2019-2020 projects 

● Faith Inclusion and Disability Awareness Team 
o Approved by U.C.C. as A2A congregation 

● Friends community Garden 
o New Keyhole style raised garden bed 
o Demonstrates concept for further expansion 

● Solar Co-op informationals 
o Solar United Neighbors of Texas 
o JMC sponsored community informational sessions 
o 9-26 and 11-9 

● Partnership with Peace Lutheran 
o Community food distribution 
o Weekly, Fridays 
o Uses both parking lots for drive-through distribution of food 

● JMC fair 2-23-20 
o Presented all JMC programs and commitments to congregation 
o Representatives for each program discussed with interested members over snacks 
o Sign-up sheets generated additional support for programs 

 
Friends JMC Events cancelled or delayed by COVID-19 

● Rise Against Hunger 2020 
● Community Conversations 
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o BIIN DACA student voices 
o Citizens Climate Lobby 
o Family Promise weeks 

 
NURTURE COMMITTEE 
Pam and Cady Engler, Co-Chairs 
 
Committee Members: Brian Blake, Linda Coats, Chris Gibson, Kevin Graham, Wayne Hamman, Kristin Harper, 
Barbara Heath, Alison Holder, Ronnie Holz, Mary Lin Howell, Kathy Langlotz, Robin Miller, Nancy Plankey-Videla, 
Kate Powell,  Olivia Simonich, Diane Simpson, Doris Simpson, Paula Verdegaal, Kathleen Witte, Debbie and 
Debby York 
 
The Nurture Committee reaches out to members of the congregation to provide love and support in times of 
need, to express the joy of the congregation in times of celebration and to say thank you to those who serve the 
church.  Members of the committee choose to serve on the committee as a whole, on one or more of the teams 
within the committee (meals, transportation, visitation) or on one particular task.   
During this past year we: 

● Provided meals to families and individuals in the congregation following surgery or the birth of a baby.  
Assisted two individuals with grocery shopping following surgery. 

● Provided transportation to those who needed it to get to church or other locations.  Rides to worship 
were arranged through the Brazos Valley Center for Independent Living (BVCIL) or church volunteers for 
one of our members who needs a ride to worship every Sunday. Assistance was provided after arrival at 
the church for occasional Sunday and Wednesday worship services for a person who uses a wheelchair.   
Rides to medical appointments or grocery stores have been provided by church members for others in 
the congregation. 

● Assisted in the visitation ministry of the church.  A workshop was led by Pastor Dan in an after worship 
setting to speak to the visitation ministry at Friends Church.  Following this workshop several people who 
had not previously been involved in visitation became part of the volunteer visitation team.  Some became 
hospital visitors, and some began visiting in care facilities or in homes.  A telephone visitation team 
contacted many who had not been in worship recently letting them know that they were missed and 
issued a special invitation to attend the Christmas Eve service. 

● Memorial gifts were made in honor of close family of members who died during the year. 
● A new ministry was begun this year sending notes of caring to family members on the anniversary of the 

death of a loved one. 
● Celebrated the births of babies by presenting families with a hand-painted cross made by the FAA 

(Fabulous at Any Age) group of the congregation. 
● Celebrated baptisms by presenting small wooden crosses to all who were baptized in the congregation. 
● Provided gifts for our high school graduates in cooperation with the Christian Education Committee. 
● Presented red candles to represent the love of the congregation to be taken with those who moved from 

the community. 
● Assisted the Emergency Preparedness Team in setting up neighborhood phone trees to be used in times 

of emergencies. 
● Sent numerous cards, notes and letters to those celebrating birthdays and anniversaries (most of them 

were ecards), to those who were ill, to those on our special care list ,to new members,  to worship 
visitors, to those celebrating accomplishments and milestones in their lives,  to those who were grieving  
and to those who had served the congregation in various ways.  The committee is currently working on 
notes of appreciation that will be sent to educators and medical personnel in our congregation for their 
service during this time of pandemic. 

● Three groups are included in the Nurture Ministry:  FAA, Families with Young Children and Parents of 
Teens.  FAA meets monthly for lunch, events and service coordinated by Linda Coats.  The Parents of 
Teens group had a gathering in September coordinated by Kristin Harper.  No activity for the Families 
with Young Children was scheduled for this spring because of the coronavirus pandemic. 
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TRUSTEES REPORT  
 
Sally Manthei, Deputy Moderator of Trustees 
 
We have had an amazing group of chairpersons on the Trustees Committee this year and their hard work has 
been phenomenal.  With building repairs, the search for a new Administrative Assistant and COVID-19, to name a 
few, The Property, Stewardship and Personnel Committees have been busier than usual, and much appreciation 
goes to the hard work of Chuck Rhea, Susan Fontaine, Jon Maxwell and Sue Ambrus.  Below are the annual 
reports from the Trustees Committee.   
 
PERSONNEL 
Sue Ambrus, Chair 
 
Once again, this year was off to a very “interesting” start.  In summer 2019, we hired a new Administrative 
Assistant.  She had a wonderful resume and she interviewed well.  However, before long it was realized that she 
was not able to keep up with the demands of the position, so she resigned and our search began anew.  This time 
Stacy DeLeon took the lead in the job search and we had a couple of very promising candidates; however, this 
was not meant to be.  We then restructured the job description and delegated some of the duties that were 
previously assigned to the Administrative Assistant. We took out an ad in The Eagle, our local paper and received 
many more applications; however, none of them had the qualities we were looking for. Just after the first of the 
year, we dropped the ad and decided to look at temporary agencies.  An interview was scheduled with one of the 
temporary services in town and just as this was about to take place, one of our office volunteers answered a 
phone call asking about the position.  Kate Rabe was interested in the position and sent her resume and letter of 
introduction.  After an interview with three people from the Personnel Committee, she was hired after a 
background check was completed.  Kate has turned out to be the answer to many prayers and we have been so 
fortunate to have her join our community and have her on staff.  
 
All through this process we have had incredible selfless volunteers holding down the fort, taking on the brunt of 
the workload and doing so much to keep things going while the search has continued. We are blessed and so 
grateful for these wonderful selfless volunteers and thank them heartily for all their hard work and dedication.   
 
Our other personnel positions have been stable and wonderful. Thank you so much to Morgan and Elizabeth for 
their faithful service as childcare workers. Personnel has recommended that we begin the search for a third 
childcare worker when the in-person services begin again, as working both services has been a lot. It was agreed 
that this would take some of the workload off of our two dedicated workers and allow for a little more flexibility.  
  
And then came COVID-19, drastically changing the world as we knew it when in-person church was discontinued, 
as well as in-house office hours and all the extra activities that were held at the church. We continue to pay our 
childcare workers, as well as the Administrative Assistant, our pianist and Director of Music Ministries.  As of this 
writing we are still not sure when we will be back in our building and we are not sure things will ever get back to 
the way they were, there will be a new normal.  Time will tell how all this will play out, as for now we are praying 
for an end to the isolation and a time when we can all be together face to face again. 
 
 
 
PROPERTY 
Charles Rhea, Chair 
 
Music Shelving 
In May, a new, 4’ x 8’ music shelving unit was installed in the music library (the old nursery), and the existing 
shelves were reworked and painted to make them sturdier and to match with the new shelving unit.  This 
doubled our music shelf space. 
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Fire Lane Marking 
The fire lanes were repainted in June to bring the red, labeled parking lot curbing into compliance with College 
Station fire codes.   
 
Air Conditioning 
Freon leakage from the office area AC unit continued, as did the questionable information Friends received from 
Malek AC Service regarding those leaks.  Friends paid to have a ‘sight glass’ installed in all three outdoor AC units 
so that we could see for ourselves whether we need freon, and when.  We also had a protective screen installed 
on the outdoor AC unit by the trash cans due to repeated bump damage to the cooling fins. 
 
Dissatisfaction with Malek performance was conveyed, and a contract review and conference occurred.  The 
result was a verbal clarification of Friends’ contractual performance expectations from Malek, and a 50% 
reduction in routine service calls and associated fees.  They had us on a 4 times per year filter 
replacement and checkup (during which they did not check all the contractual items), and we reduced it – on 
their suggestion to 2 times per year.  The filters were not dirty every three months, and we only really need a 
checkup and filter change to get ready for summer, then one for winter. 
 
Security Cameras 
Matrix (already employed to handle our fire alarm system) was contracted to install nine security cameras around 
the perimeter.  The cameras work very well, and you can get access to them on your smart phone by contacting 
me.  You can see the current, live view at the trash cans, front entrances, sides and back – day or night.  On your 
phone, you can also see the recording of what happened yesterday or last week up to about a week and a half 
ago.  It’s not creepy – you can see if the trash can was really taken out Sunday night, or look to see if the 
custodian really did her work Saturday evening. 
 
Refrigerator Repair 
The kitchen refrigerator was repaired in October 2019, at which time the technician recommended more 
extensive repair work (replace main condenser unit).  He requested and received funding for the roughly $600.00 
purchase.  However, he did not contact Friends again in spite of dunning, refusing communications until 
December 2019, when I sent him the Friends financial records on the transaction.  He continues to be evasive, 
though I have not dunned him again during Covid19.  I will continue seeking redress.  There is some question as 
to exactly how much money was for labor, how much was for materials received, and how much was for 
materials (condenser) NOT received.  He agreed that the condenser may not have been necessary (the thing 
works fine), and he agreed, theoretically, to reimburse us, but he has not communicated any clarification on labor 
costs he is correctly due.  The total dollar figure is about $830.00, the condenser is about $600.00, and the 
amount of labor in question is about $120.00. 
 
Building Rentals 
The same outside rentals occurred as last year, but the coffee on the carpet in the double classroom (AA 
meeting), and the BBQ droppings in the sanctuary (A&M Minority Student Association) became a maintenance 
issue.  All rentals were interrupted due to Covid19 in March, and in May 2020, The Council decided to stop 
renting out any Friends facilities until further consideration in January 2021.  The contracted renters received 
their deposits back. 
 
Carpet Cleaning / Disinfection 
Covid19 lockdown in March, Boller’s Carpet Cleaning shampooed all carpets, mopped all tile floors with 
disinfectant, sprayed disinfectant on all carpets and chairs, and wiped down all windowsills, bathroom stalls, and 
tabletops with disinfectant. 
 
Custodial Routine Cleaning 
The Saturday night cleaning routine by Howell Services was augmented to include: 1) disinfecting of all door 
handles, knobs, and push plates, 2) mopping tile floors with disinfectant, and 3) wiping counter tops (in addition to 
normal restroom cleaning procedure) with disinfectant. 
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New Main Entry Doors 
The effort to install a handicap opener on the existing sanctuary and office exterior doors was abandoned in favor 
of a proposal to purchase and install aluminum and glass storefront doors with handicap openers and push plates.  
A $9,300.00 proposal was submitted to The Council for consideration and is being evaluated as of this writing. 
 
Siding Project 
The siding replacement project continued with contractor Bart White replacing the siding and arched windows on 
the front of the narthex, as well as the siding on the outside back wall of the Morning Manna room.  The project 
went smoothly during lockdown, and the work is solid and well done.  The windowsills were rotten and were 
replaced, and one small damaged spot on a rafter was cleaned out and painted, but no other concealed damage 
was found. The new windows are insulated reducing AC bills, and the job cost $20,000.00. 
 
 
 
STEWARDSHIP 
Jon Maxwell, Chair 
 
Annual Statement of Giving.  The combination of pledges and general offerings boomed in the past fiscal 
year. The value of pledges increased 11% and $29,000 over last year to $309,000, an all-time high.  See the 
Treasurer’s and Financial Secretary’s reports for details.  The number of giving units also increased 4.5%, from 67 
to 70, though the count remains below our peak of 72 in 2016-17.  
 

 
 
 
Other offerings rose tremendously as well, over a 200% increase, to $94,000.  The combined increases allowed 
the congregation to fund the submitted “dream” budget. 
  
The average pledge per unit increased again increased by more than the inflation rate at 6%. 
 
While the amount given is the most important metric for church income and financial stability, this past year a 
point of emphasis was growing the number of giving units.  The increase was modest and should be a continued 
focus, as church attendance continues to grow faster than the number of giving units and much faster than 
membership, which has been essentially flat for five years. 
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UCC Themed Events  As has been the case in recent years, donations were collected for all four UCC-wide 
initiatives in 2019, and Friends remains a UCC “5-for-5” church.  They were not a great point of emphasis, 
however.  Perhaps because of this contributions decreased.  This will be a challenge in the coming year as well, 
because these traditionally predominantly plate offerings are challenging in a virtual church environment.  We may 
add a “make-up” event in the coming year to bolster such giving because we did not have a collection for the first 
event in 2020, One Great Hour of Sharing, due to its timing coinciding with the beginning of Zoom church. 

 

 
 
Endowment Fund  Stewardship is part of the newly-formed endowment committee.  The group’s goal is to 
build on the concept and construction of the church’s Jubilee fund to create a permanent endowment.  The fund 
will receive gifts, make investments, preserve principal and some of the returns to protect against erosion due to 
inflation, and return the remainder for acts of good. A professional management service, possibly provided 
through the UCC will make investment choices on behalf of the Endowment Committee, which reports to 
Council. 
The initial structure of the endowment fund is to have three separate sub-funds:  
 

Reserve Fund: This replaces the church’s low interest NOW account.  It will serve as an emergency cash 
reserve account only.  
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Jubilee Fund: This replaces the church’s Jubilee Endowment, which was created to handle memorial funds 
with no specifications for handling them.  Investment income will be disbursed to support ministries, non-
profits, and other justice & mission projects outside of the congregation periodically.  At the end of the 49th 
year, the entire memorial fund, including the principal, will be disbursed. 
  
Ministries Fund: This is being seeded with $18,000 of the previous year’s surplus plus Crisis Funds and 
Journey accounts.  The purpose of the Ministries Fund shall be to support programs, ministries, and capital 
projects and improvements, specifically:  

Community: Facilities spending; crisis grants to members in need 

 Spirituality: Support for ministries to children, youth, and families; Journey Retreat 

Inclusivity & Affirmation: Support for ministries to LGBTQ persons; A2A and accessibility  

 Stewardship:  Support for sustainability and creation care 

 Justice: Support for social justice & mission projects 
 
Donor-restricted gifts will be accepted and additional funds could be created.  The Endowment Policy statement 
has been drafted. 
 
Other: We added Venmo as a giving tool this past year in large part in response to requests from younger 
congregants.  It is available in addition to other electronic and traditional options.  Electronic giving is trending 
upwards. 
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FINANCIAL SECRETARY’S REPORT 
Loretta Mendez, Financial Secretary 

 
The Financial Secretary's duties are to collect, categorize, and deposit all income to the church, to communicate 
this information weekly to the Treasurer, and to prepare annual giving reports and semi-annual pledge reports for 
individual congregation members. The Financial Secretary also shares information to assist with the annual 
stewardship campaign. 
 
Below are historical data for unrestricted donations (pledges and unpledged offerings) for the past five years. 
Restricted donations, e.g., donations to the Heifer Project, special offerings, donations to the Pastor’s 
Discretionary Fund, etc., are not included in these numbers. 
 
 

Year Unrestricted Donations 
2015 $259,904.56 
2016 $237,963.42 
2017 $270,320.00 
2018 $310,372.47 
2019 $363.888.69 

 
The pledge drive for the 2019 budget raised pledges of $385,936.66, from 68 pledges received, for an average 
annual pledge of $5675.54. Below is a histogram of annual pledge amounts, showing 39 pledges of less than $2000, 
and so on.   
 

 
 
The pledge drive for 2020 is estimated at $338,980.00. As of 6/1/2020, 60% has been given of the required pledge 
amount of $280,000 totaling $168,380.50 already received leaving with 50% of pledges for the remainder of the 
2020.  
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