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PASTOR’S REPORT 
Rev. Dr. Dan De Leon, Senior Pastor 
 
Proverbs 2:1-5 reads: “My child, if you accept my words and treasure up my commandments 
within you, making your ear attentive to wisdom and inclining your heart to understanding; if 
you indeed cry out for insight, and raise your voice for understanding; if you seek it like silver, 
and search for it as for hidden treasures—then you will understand the fear of the Lord and 
find the knowledge of God.” This has been the scriptural foundation for my two “star words” for 
2018: ‘focus,’ and ‘intentionality.’ (We learned in our Wednesday night celebration of Epiphany 
on January 3rd that it is customary to write a word on a cut-out paper star that captures the 
hopes you have for yourself for the year.) As our congregation has continued gradually 
growing, experiencing blessed growing pains along the way, I have sought focus and 
intentionality for my spiritual leadership of our flock. I try to make my ear attentive to wisdom, 
and to incline my heart to understanding. The “knowledge of God” and the Way of Christ are 
what I need—what we all need—to navigate our growth, and to nurture the inevitable changes 
we will experience in the process. If I’ve gained any wisdom and understanding over the last 
year serving the pastorate of Friends Church, they are simply this: If we are going to keep 
changing healthily as a church family—and we must in order to live into our vision of offering 
God’s extravagant welcome to all—then I must keep changing as our Senior Pastor. This is 
the fluid, never-finished nature of pastoral ministry, and this report offers a glimpse into what 
that has entailed for the last twelve months. 
 
General Synod Nominating Committee: At the United Church of Christ’s General Synod 
meeting in Baltimore, June 30-July 3, I completed my responsibilities as Chair of the 
Nominating Committee for our denomination. After addressing General Synod at the 
Convention Center, and then facilitating a hearing on behalf of the Nominating Committee to 
explain and take questions on our process, I shifted my mental gears from six years of serving 
our denomination to serving the youth group on their mission trip in Washington, D.C. 
 
Mission Trip: July 3-8 found me in D.C. with our church’s youth group and three adult 
chaperones for a week of mission work alongside five Austin-based youth groups from three 
different denominations. Being on a mission trip with our young people far from home was an 
inspiring experience that reminded me yet again of how important it is for our congregation to 
consistently include and support our children and youth in the life of Friends Church. Their 
insights about Christianity and demonstrative thoughts about the goodness, justice, and love of 
God are essential to our ongoing vision, and the changes we need to make in order to live it 
out. 
 
Telling Our Stories: Faith, Race, & Life: In the immediate wake of Charlottesville in August, I 
was in communication with Rev. Traci Blackmon, the Justice & Witness Minister for our 
denomination, Texas Impact, and various statewide clergy about how to respond to a potential 
event of that kind happening at Texas A&M. When TAMU cancelled all events for the day 
when a “White Lives Matter” rally had been planned, we were in a holding pattern as to 
whether and how to mobilize and act. Three local clergy and I began meeting monthly to plan 
a series of small group gatherings across racial lines to proactively address segregation and 
racism in our community. We planned a six-week series of meetings titled, “Sharing our 
Stories: Faith, Race, & Life,” which launched the week after MLK weekend. In order to assure 
as much equality across racial differences as possible, one of our clergy peers and I made 
direct solicitations to congregations of color in our community, inviting their members to sign 
up for the small group gatherings. By God’s grace, we culminated a diverse range of 
perspectives across racial differences to share our stories in response to the biblical ones that 
guide our faith. Attendance exceeded our expectations with more than 20 consistently showing 
up for the 1.5-hr sessions. With the conclusion of the six-session “Telling Our Stories” ministry 
in late February came the question, “What now?”  The clergy facilitators and I hosted a dinner 
for participants who expressed interest in becoming facilitators themselves of future small 
group sessions. That training is in motion. Additionally, we hosted a “supper club” meeting of 
the small group participants on June 5th to keep our relationships going, and to discuss future 
plans for this ministry in our community. 
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PASTOR’S REPORT (cont.) 

  Hurricane Harvey Relief Efforts: I communicated with our South Central Conference Minis-
ter, Don Longbottom, and our Conference’s Disaster Response Liaison, Mona Lopez, re-
garding plans for “first response” and long-term responses to the hurricane. In efforts to calm 
anxiousness, communications were shared on a semi-daily basis with our congregation 
about how to help (i.e., what to donate and where, monetary contributions, etc.). On Septem-
ber 6th I took the 30 personal hygiene kits our congregation had assembled to Houston, 
where I attended a meeting of SCC clergy regarding ongoing relief efforts. The meeting had 
more to do with checking in with each other and gaining perspective for long-term solutions 
than with immediate assistance. Additionally, I was interviewed by the National UCC for a 
story they did on Texas UCC churches responding to Hurricane Harvey. 
 
Stewardship: The stewardship drive officially kicked off in the fall with Friends Church mem-
bers and frequent guests receiving a letter inviting them to consider pledging their time and 
talents to the 2018 budget. Leading up to that letter, I worked with Stewardship Chair Anne 
Wehrly to plan the stewardship drive: assisting with updating the church’s database of con-
tact info; preparing a step-by-step calendar of events leading up to Stewardship Sunday, 
Nov. 5th; and finding speakers to offer Stewardship Moments in worship. I was fortunate to 
work with Pastor Trent on other details of the stewardship drive that further educated our 
congregation about what stewardship is, its importance, and how all of us can be a part of it 
year-round, not just for three intensive weeks. Updating the database led to reconnections 
with “fringe members,” people who have not been present in worship for several weeks and 
even months, but who are still very much a part of our church family. Throughout the fall, I 
had phone conversations, email exchanges, and meetings at the church and offsite with 
these members and semi-frequent church guests. Our congregation is a tough bunch to 
keep up with, but it is a blessing being involved in that ongoing effort of relationship- and 
community-building. 
 
Midweek Spiritual Development: Pastor Trent and I co-led the Wednesday night services 
known as Midweek Spiritual Development from September through June. The intimate gath-
erings of anywhere from three at the least to more than 20 at the most has combined wor-
ship and education to yield a midweek experience that nurtures our spirituality and informs 
our discipleship with Christ. A great deal of time and effort go into preparing these midweek 
offerings. For example, Trent and I planned a series of five MSD gatherings featuring talks 
from church members that unpacked the United Church of Christ’s “Statement of Faith.” The 
five-week series of talks offered by church members on different sections of the UCC’s 
“Statement” was engaging and well-attended. This involved Trent or me finding a speaker to 
offer each talk, prepping them as needed, preparing our own remarks summarizing each 
talk, coming up with questions to prompt table discussion in response to the talks, and lead-
ing group discussion. Pastor Trent and I struggle from month to month and week to week 
with how much energy and focus to put into these services given the unpredictable attend-
ance and our question over the effect they have on our congregation and community. With 
better promotion, we are confident that more people from outside our congregation would be 
interested in attending MSD; and increased attendance would invigorate our pastoral resolve 
to find more topics to offer for our shared learning and eye-opening conversation. MSD will 
take a break in July and most of August before resuming for the fall. 
 
Early Service: In the fall, the congregation was given the chance to participate in an online 
survey to assess the worship services at Friends Church, as well as to gauge whether to of-
fer an additional service and what that might look like. The ministerial staff and I gleaned the 
sixty-plus findings over nearly a month and came up with a plan for an additional service at 
8am on Sundays. The “Early Service” launched on January 21st. Pastor Trent and I co-led 
these services and devoted several hours to planning them in order to offer a worship experi-
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PASTOR’S REPORT (cont.) 

 

ence unlike the 10:30am service. With help from incredible volunteers who did everything 
from setting up communion and preparing coffee to greeting people at the door and even 
playing piano, a contemplative service was created that attendees have come to love for its 
centering, intimate nature, and for the observance of Holy Communion that literally gathers 
around the table, taking a page from the earliest Christians. Several guests have visited the 
Early Service, some regular attendees of the 10:30am service drift in and out, and a core 
group of 8am attendees has formed. The Early Service was initially attended by 15-20 peo-
ple, with different faces in the congregation from week to week. In the waning weeks of the 
spring, attendance went down to 7-13 on average. Early Service attendees agree that any-
thing less than a regular attendance of 15-20 people makes the 8am service unsustainable. 
We are committed to spreading the word about this unique service in an effort to boost at-
tendance. In the meantime, the Early Service will take a brief summer break, given that sev-
eral of our regular attendees and volunteers will be gone in the summer months. Pastor 
Trent, our volunteers and I look forward to the much-needed respite in the early hours of 
Sunday morning this summer after five-plus months of good work getting this new ministry 
up and running. 
 
Holy Week & Easter: This year was the best Holy Week and Easter I can remember for 
several years at Friends Church. Maundy Thursday required a great deal of planning. I met 
with the ministerial staff, Worship Committee, and, on two occasions, with Rev. Eleanor Col-
vin, Pastor of First United Methodist Church, whose congregation collaborated with ours at 
Friends Church for that service. The Good Friday service involved meetings between Chris 
Hoffman and me to incorporate worship elements into the cantata, making it more of a wor-
ship experience than a concert. I worked with the ministerial staff and Worship Committee to 
put the Easter services together. It should be noted that Administrative Assistant Kim 
Beasley navigated a perfect storm with grace and impeccability by not only preparing bulle-
tins for Holy Week and Easter services (four services total), but also putting together the 
monthly e-newsletter that same week. 
 
Christian Education Committee: Associate Pastor Trent Williams and I continue develop-
ing our collaborative pastoral leadership at Friends Church. One way we have done this 
over the past year is in our support to different committees at Friends Church, with Trent 
focusing his support on the Spiritual Development and the Justice & Missions Committees, 
and me focusing on the Worship and Christian Education Committees. I’ve attended month-
ly Christian Ed meetings and assisted with its tasks in the following ways: facilitated a meet-
ing with the youth group missioners to debrief the D.C. mission trip; worked with Sunday 
School teachers and parents of children, Grades 3-5, to involve them in worship leadership 
on Children’s Sabbath Sunday; taught the youth group’s two Sunday School classes; coor-
dinated and planned the youth-led worship service; welcomed new 6th grade youth into the 
fold at the Fuddruckers fellowship lunch on Sept. 3rd; coordinated and planned 
“Confirmation Sunday, Part 2” by working with three confirmands who were unable to attend 
Confirmation Sunday in June; assisted with the coordination of this summer’s mission trip 
(July 1-6 in Austin); organized a fellowship lunch and planning session for the youth group 
during the Fuddruckers profit share on March 25th; planned and attended an outing to Alti-
tude trampoline park; assisted with Graduate Recognition Sunday; coordinated a fellowship 
event to revitalize the “Parents of Infants and Toddlers” ministry. 
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PASTOR’S REPORT (cont.) 

 

Worship Committee: Since the culmination of a ministerial staff and our weekly staff meet-
ings—dealing in part with worship planning—I have been attending Worship Committee 
meetings to bridge that developing disconnect between the worship planning efforts of Asso-
ciate Pastor Trent Williams, Director of Music Ministries Chris Hoffman, me and the Worship 
Com, as well as to provide ministerial assistance and guidance. Supporting the Worship 
Committee over the past year, I’ve encountered five devoted church members around the 
table who have been working together for several years to provide quality worship experi-
ences for anyone who comes to Friends Church, and who have reached a point of fatigue in 
those vital efforts. They are frustrated with being overworked, and their constant volunteer-
ism leaves them with no time or energy to recruit additional committee members and/or vol-
unteers. I committed to altering the predicament of the committee’s unsustainable workload 
and insular dynamic. As a result, seven “new” people attended the Worship Committee 
meeting on May 20th, giving a constructive boost to the group. We don’t know what will come 
of this injection of new life—whether all or some of the seven will stay on the committee and/
or become volunteers assisting it—but it is certain that all of the newer participants were 
grateful to be included, that they will become more involved at Friends Church in some ca-
pacity moving forward, and that the existing Worship Committee has some fresh perspective 
to work with from this point. However, the desire for more help and volunteerism is not exclu-
sive to the Worship Committee… 
 
Programs & Trustees: In noticing that our sub-committees were out of sync with each other 
and, in some cases, getting burned out, I set up a series of meetings with each chair or co-
chair of the Programs and Trustees committees, and with the Church Council Moderator and 
Vice Moderator from October 30th to November 9th. I met again with the Moderator the week 
after Thanksgiving to go over what I gleaned from these meetings. With the growing pains of 
our congregation and volunteerism fatigue of some of our servant leaders, exacerbated by 
the lack of a Deputy Moderator of Programs for the first four months of 2018, much of my 
time has been spent supporting the committee life of Friends Church. This might be a per-
manent change in my pastoral responsibilities given our trajectory of growth. It has been and 
remains my goal to have our servant leaders work more collaboratively and joyfully in their 
ministries so that we are not overworked with scattered programs and various efforts that 
carry us in different directions. 
 
Social Justice Class: In addition to occasionally teaching the youth group Sunday School 
classes, I’ve been honored to teach the adults’ Social Justice Class this year. For a few clas-
ses, I carried us through MLK’s “Letter from a Birmingham Jail,” proposing it as an additional 
book of the Bible called “The Book of King.” For another couple of classes, I turned our at-
tention to Friends Church’s “Earth Stewardship Covenant,” as this month marks its 10th anni-
versary, with lessons on caring for the Earth. These classes were informed by a couple of 
different texts: Preaching Creation: The Environment and the Pulpit, by John C. Holbert, and 
Making Peace with the Land: God’s Call to Reconcile with Creation, by Fred Bahnson & Nor-
man Wirzba.  
 
40th Anniversary of Friends Church: December will mark the 40th anniversary of Friends 
Congregational Church. I’ve been working with Church Council Moderator Dwight Baker on 
how to celebrate that, as well as to use the occasion to cast our vision into the next 40 years. 
I’ll be working with Church Council and a soon-to-be-appointed ad hoc committee of Friends 
Church folk to plan a series of events that celebrate the history of Friends Church leading up 
to and following the actual date of our 40th birthday: December 10, 1978. At the start of 2019 
we plan to engage in a strategic planning process to determine who we want to be and how 
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PASTOR’S REPORT (cont.) 

 we will get there in the next 40 years. 
 
Evangelism, Outreach, Community Involvement Highlights 
• Participated in a video shoot at Friends Church alongside two church members that was 

organized by Texas Impact for PSAs opposing the “Bathroom Bill,” July 21st. 
• Spoke at press conference for the “Y’all Means All” interfaith lobby day at the Capitol, and 

visited with State reps regarding the “Bathroom Bill,” Aug. 1st. 
• Attended monthly meetings of the Pastor’s Coalition at the North Bryan Community Cen-

ter, planning communitywide “prayer services” to unite us across denominational, eco-
nomic, and racial divisions in support of one another and the needs of our community. 
One of these prayer services was held at Friends Church on Sept. 5th. 

• Attended monthly meetings of Faith Leaders for Justice at Peace Lutheran Church and 
St. Thomas Episcopal Church, through which I organized a press conference in response 
to the news of DACA being terminated, held at the Brazos Interfaith Immigration Network 
office on Sept. 12th, with a visible showing of and remarks from local interfaith leaders. 

• Wrote monthly clergy columns for The Eagle’s “Faith & Values” section every third Satur-
day. 

• Interviewed by KAGS TV regarding the church sign in response to the shooting at FBC, 
Sutherland Springs, Nov. 14th. 

• Delivered invocation at communitywide MLK Day program at Kemp Elementary School, 
January 15th. 

• Attended protest of ICE raids at Brazos County Courthouse, Jan. 22nd. 
• Was the “featured speaker” at the Black History Month Program, hosted by Christ Holy 

Missionary Baptist Church, Feb. 25th. 
• Participated in the local March for Our Lives on TAMU campus, March 24th. 
• Attended A.C.T. to End Racism events in D.C., April 3-5. 
• Participated in a World Religions panel, Rudder 301, TAMU, Apr. 11th, organized by one 

of our church members. 
 
Other highlights 
• Co-facilitated three-session Inquiry Classes in the fall and spring for people wanting to 

learn more about Friends Congregational Church and the United Church of Christ. 
• Weekly staff meetings with Associate Pastor Trent Williams and Director of Music Minis-

tries Chris Hoffman. 
• Attended a mission trip to Iglesia Zoar in Reynosa, Mexico, Nov. 17-19, and became 

more involved in our congregation’s relationship with this ministry. 
• Led opening worship for Heart of Texas Association meeting at Friends Church, Apr. 21st. 
• Attended monthly meetings of the United Campus Ministry Board, serving as coordinator 

of UCM’s Personnel Team, and facilitating the interview of our now UCM intern. 
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ASSOCIATE PASTOR’S  REPORT  

Friends: 
 
The past year in the life of Friends Congregational Church has been busy, exciting, and event-
ful, and we continue to experience the blessings and challenges of ministry in this time and 
place. I am pleased that we have been living so well into our mutual ministry together, and that 
I’ve had the opportunity to work alongside our talented staff and lay leadership. Over the past 
year, I have continued to work closely with the ministerial staff as we have planned and led 
worship, and I have preached approximately once a month on Sundays. Pastor Dan and I 
planned and crafted a new early service model and liturgy, and I have participated in that new 
community. In addition, there are several areas of my ministry over the past year that I want to 
highlight:  
 
Peacemeal: In September, I initiated the launch of a new dinner church ministry called 
“Peacemeal” that meets twice monthly. Peacemeal offers a worship service around a full meal 
as the early Christians practiced, and provides an opportunity for a deeper and more intimate 
fellowship among the participants. We have seen a small but dedicated community form, and 
they deeply value this opportunity to be together on a regular basis; both church members and 
non-church members, for whom this is their only connection to Friends Church, are a part of 
this ministry. Over the summer months, we will be meeting more informally in the homes of 
those who participate, and anyone is welcome to join us. In the next program year, we hope to 
be able to expand to a wider group and invite more people that might not already be part of 
our community, but who would benefit from this ministry.  
 
Sanctuary Church Project: Late last year, a sub-committee of Justice & Mission submitted a 
grant application to the national UCC for a grant from the Neighbors in Need program, to es-
tablish a formal sanctuary church network in the Brazos Valley to aid undocumented immi-
grants who might be in danger of deportation. We were awarded that grant, and I am leading 
the coordination of this effort. We have established an ad hoc team, and meet regularly with 
the larger sanctuary group that has been working on these issues for over a year. This group 
has formalized its identity as the Brazos Sanctuary Coalition, and my work focuses specifically 
on recruiting churches to be a part of this effort. In March, we hosted our first event, an Infor-
mation Session with three experts, and invited representatives of local congregations to learn 
more about what it means to provide sanctuary. The next step is for Friends Church to consid-
er a formal proposal to authorize use of our space to provide physical sanctuary, should the 
need arise. We will be presenting that proposal later this year after further study. I am also in 
the process of making visits to local congregations to invite them to formally join the Coalition 
and support the sanctuary efforts.  
 
Morning Manna: In August, I took the lead in teaching the Morning Manna class, and we 
spent this majority of this year studying the gospel of Mark, using the Ched Myers book “Say 
to this Mountain: Mark’s Story of Discipleship” as our guide. We averaged 6-8 participants 
each week, and this group had the opportunity to deepen relationships with each other as we 
learned about the Jesus Story through the lens of Mark’s gospel. I believe this format was a 
great experience for us, and I know that I learned a lot through this study. I think the “deep di-
ve” into a single book format can be beneficial, and we will consider following this model again 
in the next school year when we resume.  
 
Midweek Spiritual Development: Pastor Dan and I have continued to share leadership of the 
Wednesday evening gathering, and the format has varied throughout the year as we’ve em-
barked on different studies. Most recently, we have been immersed in a study of creation care  
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ASSOCIATE PASTOR’S  REPORT (cont.) 

and the spiritual themes around the environment, and the format has taken on aspects of both 
worship and education. Previous studies included the “Animate: Faith” series and a series on 
the UCC Statement of Faith in which we heard from different members about their own faith 
journeys and how they related to our shared UCC identity through the Statement of Faith. For  
journeys and how they related to our shared UCC identity through the Statement of Faith. For 
the last three weeks of June, I am planning a series that will look at theologian James Cone’s 
book “Martin & Malcolm & America: A Dream or a Nightmare,” and take us through the ways 
these two seminal civil rights leaders experienced America, and what we in the church can 
take away from their experiences.  
 
Committee Support: Pastor Dan and I have divided up responsibilities in providing staff sup-
port to the committees of Friends, and I am working with the Justice & Missions Committee 
and the Spiritual Growth & Development Committee. I have enjoyed being able to work more 
closely with these groups, and offer my pastoral support for their work.  
 
In the coming year, it remains my prayer that we will continue to be the nurturing, faithful, and 
progressive Christian community that we have been for so many in the Brazos Valley, and that 
we will continue to learn how to deepen our spirituality, and transform God’s world one act of 
love at a time. I close with the prayer from Dag Hammarskjold, Swedish diplomat and Christian 
mystic, who said: “For all that has been, thanks. To all that shall be, yes.”  
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NOMINATING COMMITTEE REPORT 
Eli Vasquez, Nominating Committee Chair  
Lisa Welch, Nominating Committee Vice Chair 
 
 
It was a pleasure to work with the Even Year Nominating Committee.  We are very thankful to 
everyone who considered serving, to those who contributed to the nomination process, and to 
each individual who accepted a leadership position.  
 
The officers below serve two-year terms, with the exception of the Youth Representative, who 
serves a one-year term.  Our nominated church leaders are as follows:  
 
Deputy Moderator of Trustees—Sally Manthei 
Treasurer 
Personnel Chair 
Stewardship Chair—Jon Maxwell 
Justice and Missions Chair 
Worship Chair—Dinah Anderson 
Evangelism Chair—Lauren Vasselli 
Nurture Chair—Pam Engler 
Congregational Representative—Dustin Kemp 
Pastoral Relations—Kathleen Witte  
Associate Pastoral Relations—Evan Lacefield  
Youth Representative to Programs (1 year term) - Megan Nelson 
 
 
The positions to be filled next year by the outgoing Congregational Representative and 
Nominating Committee are:  
  
Moderator  
Vice Moderator 
Deputy Moderator of Programs 
Church Council Secretary 
Property Chair 
Financial Secretary 
Spiritual Development Chairs 
Christian Education Chair 
Fellowship Chairs 
Congregational Representative 
Pastoral Relations 
Associate Pastoral Relations 
Youth Representative to Programs (1 year term) 
 
Even Year Nominating Committee: Justin Dudo, Ruth Nelson, Lisa Welch (Vice Chair), Eli 
Vasquez (Chair) 
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MUSIC MINISTRIES REPORT  
Chris Hoffman, Director of Music Ministries 

 
The 2017/2018 church year marked my twelfth year as serving as your Director of Music 
Ministries.  This year we have been blessed by continued growth in terms of musical offerings 
and participants.   
 

The Chancel Choir, the flagship ensemble of the Music Ministries Department, has enjoyed a 
very busy year.  In addition to providing Choral Introits and Choral Anthems for almost every 
Sunday service, they have been very active in singing for special services.  The Choir has also 
added a choral rendition of The Lord’s Prayer, that they sing on every first Sunday of the 
month.  The Choir will be enjoying their well-earned summer hiatus from July until mid-August!   
 

The Chancel Choir had two special services that required extra time and attention.  The 
Advent season brought about a unique Christmas Cantata: Joseph M. Martin’s “The Song 
Heard ‘Round the World.”  “The Song Heard ‘Round the World” is a work that presented 
various carols to the congregation.  Some carols were quite familiar.  Others possessed 
familiar melodies but had original words added to them.  Still others represented carols from a 
wide variety of different cultures.  The latter is what makes this work so special.  Every culture 
in the world has its own Christmas legacy of song, and this journey of international carols and 
folk songs incorporated narration and scripture to share the Christmas story.  Each movement 
was from a different nation, filling the work with a tapestry of musical diversity.  The overall 
theme of unity and peace on earth was very timely, and music is a universal language that can 
create unity from diversity.  In addition to the amazing performance by the Chancel Choir, a 
small chamber orchestra was added to this work, further enhancing the musical diversity.  This 
was a very fun and exciting event for the Christmas season. 
 

Good Friday’s worship service was centered on a newer work, Dan Forrest’s Requiem for the 
Living. It was a beautiful and moving service that made the celebration of Easter even more 
special.  Over the years, the Friends Church Chancel Choir has led the worship services on 
Good Friday, presenting a variety of Cantatas and other sacred Masterworks.  During the past 
few years, these services have included performances of Requiems.  Traditionally, a Requiem 
is a Mass for the deceased, and these musical settings have found a new purpose in churches 
around the country for Good Friday Worship Services.   After having worshiped through the 
Requiems composed by Wolfgang Amadeus Mozart and John Rutter in years past, the 
Chancel Choir took on the  Requiem for the Living.  This work premiered in North Carolina in 
2013, and has become one of Forrest's most well-loved compositions.  For this service, we 
also had a Chamber Orchestra of church members and local professionals, as well as a harp 
player that drove in from Austin, to perform with our Choir.  We also had three fantastic 
soloists tackle the difficult solos - Christine Gravelle and Cathy Hansen, sopranos; and Matt 
Hoffman, tenor.   
 

Holy Week is a time to contemplate the suffering, death, and resurrection of Jesus.  Recent 
tragic events in our nation and in our world also have us crying out for mercy and deliverance.  
With Jesus calling us to love and serve others, we can rejoice in the healing and soothing 
power of humankind.  Music also has the power to heal and soothe, and the Requiem for the 
Living was a worshipful experience that serves as a balm to the weary soul. 
 

On to Easter: many wonderful musical elements combined to celebrate the resurrection of 
Jesus.  The Handbell Choir and Chancel Choir worked together to perform the Introit, the 
Choir brought back a performance of Händel’s Hallelujah Chorus from Messiah (it was been 
quite a few years since this favorite has been sung in its entirety at Friends - a few truncated 
versions with modified words have been done as special tributes, but that’s not *quite* the 
same), and the Handbell Choir played a piece that they played when the we first got our four-
octave handbell set - Mussorgsky’s Great Gate of Kiev from Pictures at an Exhibition.  Kathy 
Robbins and Jess Wade led the Hymns with piano and organ duets, while I played trumpet 
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descants.  For the first time ever, the Choir and the Congregation joined their voices in singing 
the Lord’s Prayer, filling the sanctuary with glorious sound.  All in all, it was a very joyful day.  
Music is a big part of what we do at Friends Congregational Church, and God was definitely 
glorified through music on that day! 
 

By the time of this meeting, the Chancel Choir will have also performed at the South Central 
Conference at Camp Allen.  Thanks to Linda Coats for getting our music ministry connected to 
this important service. 
 

The Chancel Choir always has room for more singers, from high schoolers on up.  If you enjoy 
singing in Choirs, come sing with us!  We rehearse Wednesday evenings, beginning at 7:30 
pm.   
 

Choral singing isn’t just for adults and high school students.  We still have A Joyful Noise, our 
Children’s Choir.  With a much lighter load, this group sings for Children’s Sabbath Sunday, 
and almost any time that there is a fifth Sunday in the month.  Rehearsals happen Sunday 
mornings during Sunday school time, from 9:15-9:45, beginning just a few weeks before the 
Sunday they are scheduled to sing.  Special thanks goes to Tami Dudo for helping lead these 
rehearsals.  Thanks also goes to Lucy Harper, for lending her vocal leadership when numbers 
were just a little bit on the low side.   
 

The Children’s Christmas Pageant provided a great way to have the children and adults come 
together in song.  The Children’s Pageant went through a little bit of tweaking, combining some 
new ideas with traditional themes and stories that we know and love.  We even used the 
rainbow colored bells for part of this production.    
 

While the rainbow bells are designed for the children of Friends to use, it only takes a few 
years to “graduate” to the four-octave handbells.  The Handbell Choir has experienced a lot of 
interest and growth during these past few years of its existence.  The group rehearses Monday 
nights at 7:30 pm (occasionally Sunday nights at 7:30 pm, when I am involved in theatre 
rehearsals).  In addition to the special services mentioned above, the Handbells ring one 
Sunday a month.  The Handbell ringing season lasts from September to June.  We have our 
own beautiful four-octave set, but increased interest has led us to borrow a fifth octave from 
First Presbyterian Church in Bryan.  If interest continues to be this great, it is very possible that 
I will need to start a fundraising endeavor to purchase our own fifth octave set.  For more 
information about handbell ringing, please chat with me! 
 

Wednesday night worship focuses largely on contemporary musical offerings.  Any interested 
musicians should contact Pastor Dan for more information on how they can contribute their 
gifts to this particular worship service.   
 

Other special musical offerings have been provided throughout the church year.  When the 
choir has a Sunday off, we are still able to have worship through music, thanks to the musical 
gifts and offerings of others.  We have been blessed with vocal solos, duets, trios, and quartets 
during this church year.  We have had instrumental collaboration that included flute, clarinet, 
trumpet, violin, piano, guitar, and percussion (I certainly hope I haven’t left anything out!).  
Because of these gifts, we have been able to cover all sorts of musical styles, from traditional 
to contemporary, from classical to folk, from opera to Taizé, and everything in between!  
Friends Church is proud to celebrate its diversity, and I am thrilled that we get to be blessed by 
so much diversity in our music.  To God be the glory!    
 

  

MUSIC MINISTRIES REPORT (cont.) 
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Lastly, I would like to thank our wonderful pianist Kathy Robbins for her service.  Still one of 
my personal favorites: when she modulates to different keys during Congregational Hymns.  
We are indeed blessed.   
 

So what lies ahead for the next year or even the next few years?  Time will tell, but my wish list 
includes: 
 

1. A choral ensemble for middle school/junior high singers 
2. A series of short musical performances/services that will happen during the lunch hour, on 

Wednesdays during Advent and Lent. 
3. Hosting recitals and small concerts (similar to what First Presbyterian Church in Bryan 

does with their Concerts on Carter Creek series, but done our way) 
4. Raising funds to purchase a fifth octave set of handbells 
5. Creating a beginner adult Handbell Choir 
6. Creating a youth Handbell Choir    
 

It has been a huge honor and a blessing to serve as your Director of Music Ministries for these 

past twelve years.  I thank you for your love, support, and prayers as we have grown and 

evolved over time, trying to create musical experiences that reach out and touch everyone.  If 

you are feeling a nudge to contribute to the musical life of this church, please talk to me!  I 

would love to be able to help you find the right place(s) for you to be plugged into.  I am excit-

ed to see how we can continue to serve our congregation and our community through our di-

verse musical offerings at Friends Church, so here’s to the future! 
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CHURCH RECORDS  
 

 
Membership  
 
 233 Active Members 
   19 Members not active 
         72 Out of town members 

 324 Members as of June 10, 2018 

 
 
New Members   2015-16 2016-17        2017-18 
          41      31      42 
 
 
Sacraments and Rites 
 
 1     Infant/child Baptisms 
 0      Adult Baptisms 
      Marriages/Holy Unions at Friends Church 
 
 
 
Average Attendance  2015-16 2016-17 2017-18 
Early Sunday Worship        -                     -                   19 
Sunday Worship      129         141        142 
Wednesday Worship       13                 14        9 
 
 
Attendance at Special Services 
 
                                                      2015-16 2016-17       2017-18 

  Ash Wednesday      13       85            65 

  Maundy Thursday      23       37                 53 

  Good Friday      157               108     120 

  Easter Early Service     55       75       63 

  Easter Worship    200     223     240 

  Christmas Eve    137     191         160 
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CHURCH COUNCIL REPORT 
Dwight Baker, Moderator 
 
 
The church Council has tackled a variety of tasks during this past year, but the majority of 
our activities have centered on unusual expenses that have arisen, and how to address 
these. In late August Hurricane Harvey passed through the Brazos Valley and dumped the 
equivalent of almost an average year’s precipitation in just over 24 hours. The 
Congregation’s building suffered some minor leaks and wind damage, but nothing apparently 
major. However, in the process of evaluating and repairing the water damage, we discovered 
that historical water leaks around the sanctuary windows were significantly more problematic 
than expected. A thorough inspection yielded a cost estimate to make restorative repairs of 
almost $60,000. These necessary repairs combined with appropriate raises in personnel 
costs, and other operating expenses led the Council to propose a significantly higher budget 
for 2018. Stewardship yielded sufficient funds for most of the operating expenses, but hard 
decisions had to be made, and the 2018 budget passed by the Congregation in January is 
one of the more limited budgets in recent history. The Council has continued to monitor 
receipts over time, to keep any deficits at a minimum. The building repairs which were 
incorporated into a special fund drive launched in March, and it was able to reach it’s goal to 
fund the Sanctuary repairs. Those repairs are now progressing and we anticipate these 
being completed by mid-summer. 
 
Despite these financial difficulties, the Council has been pleased with the continuation of the 
Congregation’s ministries. The Council was particularly pleased when the solar panel array 
went online in mid-2017 so that our Congregation could provide environmental stewardship 
and leadership for other religious organizations in our area. Through a proactive effort on the 
part of the Justice and Ministry Committee and Associate Pastor Trent Williams the 
Congregation received grant funds to initiate an Immigration Sanctuary program in the 
Brazos Valley. Pastors Dan De Leon and Trent Williams launched an early Sunday service 
and Council is hopeful that this will be sustainable. Another outreach program initiated by 
Pastor Trent called Peacemeal, provides an evening worship service with dinner to folks not 
necessarily coming to regular Sunday services. The Council is now looking ahead to the 
latter half of 2018 when the Congregation will celebrate its 40th Anniversary, and an 
opportunity to initiate some long-term planning to capitalize on the strides that Friends has 
made over the past decades. 
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TRUSTEES REPORT 
Kate Kiernat,  Deputy Moderator 
 
 

Trustees is comprised of the Personnel committee-chaired by Debbie Ridgeway, Property 
committee-chaired by Susan Fontaine and the Stewardship committee-chaired by Anne 
Wehrly committees.  These committee chairs performed admirably to keep our congregation 
moving forward. Susan Fontaine has done a phenomenal job with off the issues our building 
and grounds have presented this year. She has worked with our insurance company, 
multiple construction and cleaning companies to get the damage from hurricane Harvey 
repaired. I am blessed to have had the opportunity to work with this group of dedicated 
women. 
 
PERSONNEL—Debbie Ridgeway 
We've had a good year. We redid the gravel in the playground and cleaned it up a bit for use 

as the weather continues to heat up. We've seen a good influx in children in the nursery. We 
did lose one nursery employee and I'm working on hiring a replacement. In the interim, I've 
been filling in the gaps along with another mother from the congregation and that has worked 

fine. I will continue my search for an additional employee.  We continue to see opportunities 
to provide child care so that congregants and visitors can attend.   

 
PROPERTY—Susan Fontaine 
This has been another busy year for Property.  Projects and issues include the following:   
 

Hurricane Harvey – the sanctuary was damaged during the heavy rains.  We were able to 
get a small payment from our insurance company under the “wind driven rain” sublimit but 
the rest of the repairs to permanently fix the window leaks are being done by a capital 
campaign.  This project is scheduled to start the week of May 21st.  We are using Schulte 
Roofing as our contractor and the job includes a 10 year warranty against further leaks.    
The new windows will also be energy efficient which should help reduce costs for heating 
and cooling in the future.  After the exterior portion is completed, we will repaint the interior 
and clean the stains on the carpet.   
 
HVAC issues – we have changed contractors for our system to Malek and have a 
maintenance agreement in place.  The office thermostat was replaced.  And, the fan in the 
system by the kitchen was replaced.   Our systems are very challenging to access since they 
are in very tight crawl spaces. 
 
Work Projects –We participated in a church work day to clean up the playground and trim 
the oak trees in the playground and the picnic area.  We also installed a French drain to 
improve drainage in the parking lot.  We had a great turn out for this.  In addition, we 
participated in the Aggie Big Event and had volunteer students trim our hedge, install a patio 
extension, apply mulch, and spread pea gravel in the playground.  These volunteer efforts 
saved the church a significant amount of money.  Also, we have a family that has provided 
regular landscaping of the front flower bed and the Girl Scout troop has helped in clean up of 
the labyrinth.  We also have a member who has done additional clean up of the labyrinth.  
Fountain – the tile in the fountain was repaired/replaced.  There is a fountain cleaning group 
that cleans the fountain once a week. 
 
Rentals of the building – we have had numerous groups rent our building throughout the 
year.  These rentals take work to coordinate and someone from the church needs to be 
available to “host”.    
  
Accessibility – we have worked with the Accessibility committee to continue to improve 
access.  Stripes were painted on the step edges going into the sanctuary.  A small metal 
panel was installed to ease wheelchair entry into the building (this has had some issues and 
is being reviewed).   
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All of these projects take volunteers and it has been amazing to see the folks that continue to 
contribute their labor and their money to maintaining our facility.  Many thanks to everyone! 

 
STEWARDSHIP—Anne Wehrly 
Our stewardship campaign theme this year Journey to Generosity:  The Way of Jesus   
takes shape from this passage in Matthew 9:35-10:23 when Jesus said to his disciples: 
 
The harvest is plentiful, but the laborers are few: therefore ask the Lord of the harvest 
to send out laborers into his harvest.” 
 
If we relate this passage to our lives as Christians in a faith community, it is easy to see that 
the plentiful harvest is God’s blessing and we are the laborers. God expects us to give our 
time, talent, and treasure to help the bounty and share it with our church, community, and the 
world. God expects us to be generous because God is generous. The is the very essence of 
making a stewardship commitment.   
 
We continued the  emphasis this year to expand the view of stewardship beyond JUST a 
financial pledge. This message was communicated via a monthly Stewardship Corner in the 
enews. The importance of Time and Talent was emphasized by the three Friends’ members  
who were asked to give Stewardship Moments during the fall  campaign. Ways to give 
electronically were highlighted.  Efforts were made to update the list of current members and 
their addresses.  Also, once the pledged Time and Talent information was available, it was 
passed on to the relevant committee chairs who could work to bring these folks into ministry 
in areas that spoke to the person making a pledge.  Friends has for years had many folks 
who give financially, but who do not actually make a pledge.  We celebrate this giving ; 
however, such giving makes planning for church life a  challenge. This year the number of 
pledging units increased in the current year by from 72 pledging units in 2016 to 82 units in 
2017.The importance of Stewardship Sunday was celebrated with a special Fall Reception 
with caramel apples and  piano accompaniment.  
 
Beyond the stewardship campaign, Friends remained a 5 for 5 church meaning that Friends 
gave to the four national offerings that are suggested by the national church as well as Our 
Churches Wider Mission (OCWM). Efforts were made to communicate back to Friends 
members the amount that was donated as well as provide an opportunity to give thanks for 
the generous giving. This year the following amounts were taken in the national offerings.   
 
Strengthen the Church- $1,193  (May, 2017) Neighbors in Need- $2667  (Oct 2017)   
Christmas Fund-$2,918  (Dec 2017)  OGHS-$1,638   (March 2018)   
 
Anne, Debbie and Susan performed admirably to keep our congregation moving forward this 
year. Debbie worked diligently to ensure that our children were loved and cared for during 
services and special events. Anne worked hard to maintain our streak of being a 5 for 5 
congregation. Susan Fontaine has done a phenomenal job with all of the issues our building 
and grounds have presented this year. She has worked with our insurance company, 
multiple construction and cleaning companies to get the damage from Hurricane Harvey 
repaired. I am blessed to have had the opportunity to work with this group of dedicated 
women. 
 
Respectfully Submitted, 
Kate Kiernat 
Deputy Moderator of Trustees 

TRUSTEES REPORT (cont.) 
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PROGRAMS REPORT 
Wayne Hamman, Deputy Moderator 
  
Program Areas:  Spiritual Growth and Development, Justice and Mission, Fellowship, 
Worship, Christian Education, Nurture, and Evangelism 
 
Having served only a short time as Deputy Moderator of Programs, I can say that I am truly 
blessed to be associated with such a wonderful group of Program Chairs!  These tireless 
individuals invest countless hours into making events/programs that not only benefit Friends 
Church, but also provide needed services to those in the Brazos Valley and the world 
beyond.  It takes extensive planning, preparation and execution to make these things 
happen.  Each Program Chair has a committee of volunteers to insure that the programs of 
the church are being met.  It literally takes a Village! 
 
Anyone who attends Friends Church can volunteer in any capacity.  As a volunteer, you 
make a huge impact on the life of the Church.  It takes a tremendous number of volunteers to 
fill all the needs that we have set out to support.  Your gift of service as a volunteer is a two-
way street.  What you give in service comes back to fill your heart.   I want to encourage 
everyone associated with Friends Church to consider becoming a volunteer in some capacity 
and help to further our mission of “changing the world, one act of love at a time.” 
 
Those familiar with Friends Church know that we have an active youth group.  I would like to 
recognize and thank Lucy Harper as our Youth Representative this year.  Lucy’s efforts to 
support development and fellowship of the Church’s teens have been excellent. 
 
 
Spiritual Growth and Development 
 
Cathy Hansen Co-chair, Ronnie Holz Co-chair 
 
Committee Members:  Linda Fitzwater, Kathy Robbins, Bill Robbins, Sandy Roegner, 
Associate Pastor Trent Williams (ex officio) 
 
Daily:  Devotional opportunities  

• Seasonal Devotionals – Friends Church members and friends contributed generously to 

our own Advent Devotional this year.  The rewards of learning more about each other 
and our individual and collective faith journeys were well received and appreciated.  For 
our Lenten study, we used the UCC’s Stillspeaking Writers Group devotionals, “Lovers 
and Fools”.   All were encouraged to take advantage of the UCC online daily devotionals 
as well.  

• Labyrinth - located behind the church, open daily - The Friends Church labyrinth is open 

to all. We honor this space as "holy space." There are informational brochures about this 
very meaningful and life-giving practice near the labyrinth. There are several groups and 
individuals who have been maintaining the labyrinth area for safe and meaningful use for 
all. 

Weekly:  Adult Sunday School and Wednesday Midweek Spiritual Development 
• Social Justice Class:  The class continues in its aim to explore how our spiritual beliefs 

inform our daily life and our interactions with the world. Various speakers plus class-led 
volunteers prepare for the Sunday morning discussions.  Among the topics studied were 
an Advent study based on Walter Brueggemann's book "Names for the Messiah", a study 
focusing on a family living out the call to justice in their community, and Barbara Brown 
Taylor’s book “Altars in the World.”  Regular attendance for the Social Justice Class is 
between 8 and 12. 
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• Morning Manna Class:  This class, led by Pastor Trent, has been involved throughout 

the fall and spring in scripture-based and lectionary studies and discussion that included 
Sparkhouse's Animate Bible Series, a lectionary-based bible study of Exodus, and a 
study of the Gospel of Mark, using selections from Ched Myers' book "Say to this 
Mountain: Mark's Story of Discipleship."  Morning Manna has regular attendance 
between 8-12. 

• Midweek Spiritual Development – In the fall, the Wednesday gatherings enjoyed a 

variety of presentations including a book study on Sara Miles' Take this Bread: A Radical 
Conversation, a series on The Bible and the Transgender Experience by Linda Tatro 
Herzer, and finally the 7-session series: Sparkhouse's Animate "Faith".  During the spring 
Lenten season, a simpler and more contemplative form of spiritual growth was offered in 
which participants could hear a weekly scripture reading, spend time in intentional 
silence, and conclude with the celebration of Communion.   Pastor Dan led those 
gathered in an outdoor service at the prayer labyrinth. The service included walking the 
labyrinth, prayer, and the observance of Communion 

• Online Resources - We have encouraged everyone to visit our Friends Church website 
where among other resources and information about our church one can find weekly 
blogs written by our pastors, Dan and Trent as well as an incredible library of the 
sermons given in our church every Sunday. 

 
Monthly:  
• Theology Unplugged:  This offering is scheduled on the third Tuesday of each month to 

discuss various topics of interests. A few of the topics presented this past year were: 

•  Anne Lamotte video/discussion on “12 Truths I Learned from Life and Writing” 

•  Guest Dinah Anderson from Hospice Brazos Valley personally sharing about her 

 experiences in hospice care and also educating about end of life issues. 

•  Guest Dr. Kathy Robyler, a Psychiatric/Mental Health Nurse Practitioner shared 

 about the joys and challenges of Spiritual and Mental Health. 

•  Casey Gerald video/discussion on “The Gospel of Doubt”     

The venue, James Studio 59 in downtown Bryan, continues to work well with regular 
attendance between 15 and 20. 

• Inquiry classes.  The Inquiry Class is designed to help people that are interested in 

knowing more about Friends Congregational Church and the larger United Church of 
Christ. It is a place where they can both learn from current members and ask their 
questions in a welcoming environment. The class for the last year has used a format of 
having three classes spread out over a three-month period. During this church we have 
had two series of classes, one in the Fall of 2017 and one in the Spring of 2018.  We 
have had an average of 12 participants in each three-month session as well as several 
volunteers that have been invaluable in make the classes interesting and informative.  
We look forward to the coming year as we continue to work on making these classes 
interesting, informative, and most importantly classes that meet the needs of our 

participants.  

 
Annual Events:   
• The Journey (October):  The Journey was held on the final weekend in October 

2017.  It is sponsored and hosted by the North Texas Journey Community at Camp 
Crucis just outside of Granbury, Texas.   Team and participant attendance from the 

PROGRAMS REPORT (cont.) 
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Friends Church Community ranges from 3-8 each year.  The Journey is a spiritual 
renewal program intended to strengthen the local church through the development of 
Christian disciples and leaders.  The Journey experience is a 72-hour short course in 
Christianity, comprised of talks and activities led by clergy and lay persons.  The aim of 
the Journey is to inspire, challenge, and equip local church members for Christian action 
and leadership.  The Journey will be held again this fall on October 25 - 28, 2018.  This is 
a very meaningful and life-giving time that we encourage anyone who is interested in 
deepening their own spiritual life to attend.  

• Slumber Falls Camp Family Weekend (May) Slumber Falls: The All Church Retreat to 

Slumber Falls in New Braunfels took place May 11-13 and approximately 40 folks from 
Friends attended with some of those being first timers. This year’s camp pastor was Dan.  
The camp guidelines regarding costs and meals are substantially increasing so a 
meeting will be held early this fall to evaluate the church’s participation for 2019. 
 
Justice and Missions 
 
Cecelia Hawkins, Chair 
 
Committee Members: Theresa Walker, Linda Coats, Robin Miller, Mary Howell, Anne 

Wehrly,  Kelly Wellman, Sandi Smith, Raney Whitwell and Pam Engler. 
 
Purpose/Mission 
The Justice and Mission ministry oversees the local outreach programs of the church by 

creating awareness of and responding to social justice issues current in the 
community, or identified by the UCC as worthy of congregational action; fosters 
congregational awareness of global justice issues and the mission activities of the 
UCC; and encourages a fuller commitment of self and substance to God's purposes 
for the well-being of humanity and creation. 

 
Ministries 
Ongoing ministries include volunteering monthly at the Brazos Church Pantry, delivering 

bread donations from Blue Baker to the Brazos Church Pantry once a week, serving 
as a host church for Family Promise of the Brazos Valley, an organization that 
provides food, housing, training, and transportation to homeless families while 
helping them secure permanent housing, and providing funding and volunteers for 
the Brazos Interfaith Immigration Network (BIIN). The Justice and Mission committee 
also includes the congregation’s Sustainability Team (see report below), and the 
Faith Inclusion and Disability Awareness Team (see report below).  

 
Events and Activities 
In addition to these ongoing ministries, Justice and Mission events and activities this year 

have included the following: 

 
-Participating in the Bryan College Station CROP Walk with $750 in pledges.  CROP 

WALK raises funds to fight hunger world-wide, with some portion going to the local 
Brazos Church Pantry. 
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-Raising funds through the annual Christmas Festival of Giving/Angel Tree to benefit 
Back Bay Mission, Slumber Falls, and the youth mission trip; collecting gift cards for 
the pastor to distribute as needed and gifts for 10 children in foster care through 
CASA. 

 
-Participating in Family Promise’s Comfort Food Cook Off Fundraiser which raised over 

$15,000. 
 
-Participating in the Food Bank Feast of Caring with a $100 contribution. 
 
-Coordinating Hurricane Harvey relief efforts in cooperation with the SCC Disaster Relief 

program. 
 
-Receiving a UCC Neighbors in Need grant to establish a community-wide Brazos 

Sanctuary Coalition to support local immigrants in jeopardy of detention and 
deportation. 

 
-Collecting several bins of school kits which we delivered to Iglesia Zoar in Reynosa, 

Mexico. 
 
-Collecting hygiene kits for Back Bay Mission. 
 
-Engaging the congregation in the selection of our 2018 Community Conversations 

series topics, Confronting Racism and Housing Justice. 
 
-Participating in the Rise Against Hunger meal packaging event. 

Sustainability Team 2017- 18 Report  
College Station Utilities officially connected the Friends Church 20 kilowatt solar panel 

array on August 8, 2017. Since going live, the panels have been generating solar 
power. We anticipate that solar panels will supply ~45% of annual average energy 
needs for the church facility. At the conclusion of worship on November 12, Pastor 
Dan and Pastor Trent led a dedication of the solar panels. 

 
The Faith Inclusion and Disability Awareness Team Report 
The FIDA Team continued to work on the process of receiving an A2A (Accessible to All) 

certification from the United Church of Christ. This included:  
* Holding a training session for ushers, greeters and church staff on how we can be more 

welcoming to those with disabilities  
* Encouraging the installation of Screen Reader software on the church website  
* Having the edges of the front steps to the sanctuary striped  
* Purchasing large print Bibles for the adult and youth classrooms  
• Assisting in organizing Access Sunday to celebrate the gifts of those in the 

congregation who have disabilities and help all understand ways we can be more 
inclusive  

 
During the year we also had representatives from the team participating in the following 

educational opportunities:  
* NAMI Brazos Valley Mental Health Awareness Luncheon  

PROGRAMS REPORT (cont.) 
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* Community Disability Ministry Roundtable  
• Webinar “You Want Me to Teach What?” offered by Austin Presbyterian 

     theological Seminary 
 
Fellowship 

 
Maggie Gartner – Chair 
Committee Members:  Rhoda Bertsch, Brian Blake, Jim Burke, Linda Coats, Stacy Deleon, 
Susan Fontaine, Kevin Graham, Wayne Hamman, Kate Kiernat, Sally Manthei, Robin Miller, 
Ronnie Holz, Anne Nichols, Diane Simpson, Bill Taylor, Elijah Vasquez, Pete and Linda 
Vukovich, Kelly Wellman, Michelle Williamson, Pam and Cady Engler, Olivia Simonich, Curt 
York, David Nelson, and Megan Nelson 

 
Members of the Fellowship Committee have been busy sharing the extravagant Friends’ 
Welcome with all who enter our home.  We have provided oversight for our annual BBQ, 
organized the many potlucks and food events that Friends offers, coordinated coffee and 
food for services, receptions, and celebrations galore.  We couldn’t do this without your help!  
Thank you!! 
  
This year Fellowship Committee is focusing on reorganizing the work of Fellowship so that all 
can participate in our warm welcome.  We currently are editing a draft version of this 
reorganization and hope to have a new structure in place for the fall.  If you’d like to know 
more about this, please just ask.  This is also where the congregation can play a huge role in 
our warm Friends’ welcome.  We are asking that each member who is able and willing select 
just one task to do this year—from bringing cookies for a reception to putting cups in the 
dishwasher after a Sunday service to restocking the mints in our bathrooms.  (Yes, that is 
one of our tasks!)  This list goes on with tasks both large and small, some routine and some 
unique.  Won’t you consider sharing your gift to ensure our welcome stays warm and our 
smiles don’t frazzle?  Each one, do one!  Thing, that is.  To help our very unique church 
continue to offer our warm and extravagant welcome to all of God’s children! 
 
Worship 
 
Anne Nichols, Chair 
 
Members:  Andy Ambrus, Maggie Gartner, Cathy Hansen, Jess Wade, Chris Hoffman  

(ex officio), Associate Pastor Trent Williams (ex officio), Senior Pastor Dan De Leon  
(ex officio) 

 
The primary responsibility of the worship committee is to arrange and adorn the sanctuary, 
and to facilitate the activities of worship for all participants.  The worship committee is tasked 
with supporting the usual operations of both Sunday worship services and Midweek Spiritual 
Development including communion, greeting, ushering and acolytes, seasonal liturgical 
colors, sacramental candles, as well as helping with baptisms, receiving new members, and 
worship services for Christmas Eve, Lent and Holy Week.  In addition to scheduling the 
worship volunteers (stewards, greeters, and lay leaders), the committee tends to the supplies 
for communion, the pads, pens and envelopes for the sanctuary, and bulletin covers for 
worship among other things.   
 
This year, we assisted with the confirmation and baptism of our youth, two large funerals, the 

PROGRAMS REPORT (cont.) 



23 

Pastor’s Coalition Prayer service, and the Maundy Thursday service with the pastor and 
friends from First United Methodist Church of College Station. 
 
Pastors Trent and Dan have weekly planning meetings with Chris Hoffman, director of music, 
and include the worship committee’s participation with special requests, such as planning the 
arrangement of the sanctuary for the smaller and more intimate 8am Sunday worship 
service. 
 
The average attendance at Midweek Spiritual Development has been 10.  The attendance at 
Peacemeal has been between 10 and 12.  The average attendance at the 8am Sunday 
worship service has been 13, with the average attendance at the 10:30am service at 140.   
 
The special service attendance is as follows: 
 Longest Night 50 
 Christmas Eve 160 
 Ash Wednesday (morning) 10 
 Ash Wednesday (evening) 65 
 Maundy Thursday 53 
 Good Friday no data (est. over 100) 
 Easter (8:00 am) 63 
 Easter (10:30 am) 240 
 
Goals for the following year are to address the need for an overflow room with AV equipment 
for large services, train additional people to change the clerestory banners in the sanctuary, 
secure additional communion bread bakers, and accommodate worship changes that require 
additional support. 
 
This committee is critically short of member participation.  We would welcome anyone with 
an interest in design, baking, (pastor wrangling), arranging, scheduling, and organizing. 
 
Worship coordinators:  Andy Ambrus – Candles, Rhoda Bertsch – Greeters, Cathy Hansen – 
Lay Leaders and 8am service volunteers, Anne Nichols – Communion, Jess Wade – 
Sanctuary 
 
The committee is extremely grateful to Cathy Hansen for her service, leadership, and 
organization.  Cathy will be focusing her energies on co-chairing the Spiritual Development 
committee and as librarian for the music ministry. 
 
Special thanks to Kevin Graham (flowers, decoration and banners), Sue Ambrus 
(decoration), and Kim Beasley (volunteer notifications, bulletins, and administration.) 
 
Christian Education 
 
 Robin Miller, Chair  
 
Committee Members:  Stacy DeLeon, Mary Howell, Alicia Ramirez, Angela Calise, Brooke 
Dooley, Kate Powell, Anne Wehrly 
 
Sunday School Classes: The annual Pancake Breakfast and Sunday School registration was 
held on August 27th. Classes for Children and youth started September 3rd.  We began the 
year with four classes serving grades K-2, 3-5, 6-8, and 9-12.  After reviewing our 
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attendance, we changed our class arrangement midyear to allow greater involvement for our 
children in elementary school.  We finished the year with three classes serving grades K-3, 4
-7, and 8-12.   The last day of Sunday School was May 20th with a celebration of our high 
school graduates during the 10:30 church service.  
 
Our dedicated teachers for the year were Anne Wehrly, Kate Powell, Brooke Dooley, Angela 
Calise, Mary Howell, and Alicia Ramirez. Because Brooke will be moving to attend Bright 
Divinity School in the fall, the committee will work to recruit new teachers to ensure that each 
class has two teachers plus substitutes available as needed. The committee is also planning 
summer fellowship activities and a parent poll to increase involvement of our elementary 
school students. 
 
Joyful Noise and Joyful Ringers: The children’s choir was led by music director Chris 
Hoffman and Tami Dudo. Joyful Noise sang periodically throughout the church year and 
delighted the congregation with each performance!  
 
Special Services and Activities for Children and Youth: In November the children and youth 
made ornaments for the Angel tree. In December they presented the Christmas Pageant 
under the direction of Tami Dudo and Sue Ambrus. The youth also set up the scenery and 
costumes for the Christmas pageant, followed by a Christmas party with pizza and a white 
elephant gift exchange.  The youth organized the congregation’s Souper Bowl of Caring 
offering in February, and in April the children and youth provided the Palm Sunday 
processional and had an Easter egg hunt after church on Easter Sunday. Throughout the 
year, combined age Sunday school sessions, local mission activities, fundraisers, and 
fellowship activities have been held to build community within our children and youth and 
outward to the congregation and community. 
 
UNICEF and Heifer International: All the children and youth Sunday school classes are still 
raising money funds for animals for Heifer International and UNICEF. We continue let our 
change make a change, encouraging the congregation to fill an ark for Heifer International. 
 
Summer Events: Fourteen youth and three adults will be attending the Reach Beyond 
Mission trip in Austin in July. Pool parties, movies, and other fellowship events are also 
planned for the summer months to keep us all connected until we meet again on August 27th 
for the Pancake Breakfast and Sunday School registration. 
 
Nurture 
 
Jenny Bollom and Loretta Mendez, Co-Chairs 
 
Committee Members: Linda Coats (FAA Leader); Debbie Ridgeway, Debby York  (PIT 
Leaders); Kristen Harper (POT Leader); Diane Simpson (prayer requests); Brooke Dooley, 
Kevin Graham, Wayne Hamman, Cathy Hansen, Barbara Heath, Allison Holder, Ronnie 
Holz, Mary Lin Howell, Kathy Langlotz, Robin Miller, Kate Powell, Olivia Simonich, Doris 
Simpson, Paula and Wolfgang Verdegaal, Linda Vukovich, Jess Wade, Ariel Wyatt 
 
Nurture Committee works to reach out to church members in times of need and celebration. 
We have care teams—those on call to prepare food, provide transportation, make hospital or 
home visits, post the prayer list, send cards, prepare gifts for newborns, etc.—and are 

PROGRAMS REPORT (cont.) 



25 

working to rebuild their numbers.  
 
Goals fulfilled this year included: 
 Providing meals—this year, we provided meals to 6 families following births and in 
 times of  need otherwise. (*Offered meal assistance to others, who declined it at  the 
 time.) 

Providing transportation for members to attend service and special events or for 
other reasons, including doctor visits—this year, we provided rides on a weekly basis 
for one member of our congregation; however, he is now successfully securing rides on 
his own. We continue to work to build our pool of drivers for this ministry so that we can 
offer assistance in times of need. 

 Providing crosses for newborns—this year, through FAA, we provided ceramic 
 crosses to three families. 
 Providing red candles for those leaving the community—we distributed a handful of 
 candles upon notice.  
 Providing graduation gifts—this year, through FAA, we provided four graduation 
 gifts. 
 Sending cards/letters—this year, we continued our ministry of sending birthday and 
 anniversary cards, as well as bereavement letters.  
 Distributing prayer concerns—prayer concerns from each Sunday are sent to the 
 membership each week. 
 
Additionally, we have two parent support groups: Parents of Infants and Toddlers (PIT) and 
Parents of Teens (POT). Members within these groups support one another in various get-
together activities.  
 
Also, in addition to helping with many aspects of the Nurture Committee, Fabulous at Any Age 
(FAA) continues with monthly excursions to explore our area, learn about other cultures/
religions, or assist with mission projects from our congregation. They also host special events, 
such as the Christmas caroling and holiday-light viewing in Central Park.  
 
In addition to the many committee members who continually support our mission we are also 
thankful for those who are "on call" when we need meals or visitations, or who have just been 
there to give love and nurture to someone in need. We are also thankful to those who attend 
FAA or PIT/POT gatherings (regularly or as they are able) and the support they share with one 
another or their participation in nurturing events. 
 
 
 
Evangelism  

 

Carlos Figueroa, Chair  

 

Committee Members: Andy Tag, Miranda Cordts, and Glenn Thurman  

  

The Evangelism Team focuses on getting the word out about Friends Church and 

welcoming all who find our doorway. This year we focused on advertising events occurring 

through the church. 
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PROGRAMS REPORT (cont.) 

• Our Friends Congregational Audio Podcast continues to reach thousands of listeners via 

iTunes, our Sermons webpage and the Facebook Status updates. 

 

• Our presence on Facebook continues to grow and reach new folks as well as engage our 

own folks in current happenings as well as sharing the links to the weekly sermon webpage 

and Pastor Dan’s “Mid-Week Thoughts”.  

 

• We have been trying to keep up with the Eagle postings for weekly faith calendar events as 

well as keeping the paid Worship Guide listing current.  We also advertised in the Christ-

mas and Holy Week special sections again this year.  

 

• We work with other program committees to advertise various events happening in the 
church. 
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FINANCIAL SECRETARY REPORT 
Tom Vogel,  Financial Secretary 
 
The Financial Secretary's duties are to collect, categorize, and deposit all income to the 
church, excluding transactions involving the capital campaign, to communicate this information 
weekly to the Treasurer, and to prepare annual giving reports and semi-annual pledge reports 
for individual congregation members. The Financial Secretary also gives information to assist 
with the annual stewardship campaign. 
 
Below are historical data for unrestricted donations (pledges and unpledged offerings) for the 
past five years. Restricted donations, e.g., donations to the Heifer Project, special offerings, 
donations to the Pastor’s Discretionary Fund, etc., are not included in these numbers. 

 
 
 
 

 

 

 

 

 

The pledge drive for the 2018 budget raised pledges of $250,984, from 66 pledges received. 
Based on the pledge drive and my best estimate of the unpledged giving we can expect, the 
budget for 2018 which the budget committee put together in December and January antici-
pates expenses of $297,852. As of 5/13/18, we have received $135,653.55 in pledges and 
offerings for the 2018 budget. If you assume a fairly uniform stream of donations (a very sim-
plistic assumption), we’re ahead, since we’ve received 46% of what we need for the budget in 
about 38% of the year. One complicating factor is that there were several donations in Decem-
ber, 2017 towards the 2018 budget due to the changes in tax laws. The sum I gave includes 
those. 
 
I was also asked by the Church Council to coordinate a fund-raising drive for the repairs need-
ed to the roof. The target amount was $60,000. During the month of March, the congregation 
was asked to pledge for this cause, and by the first week of April we had met the target 
amount. (We actually exceeded it slightly: the total pledged was $62,080.) Many people who 
turned in pledge cards for building repair pledged for different intervals (e.g., weekly or month-
ly) over a period of two years, and others simply pledged a one-time gift. So far, we have re-
ceived a total of $49,611.33 earmarked towards building repair. The reason that we are al-
ready so close to the total pledged is because of a number of one-time gifts already received. 
We also received several donations towards building repair from people who hadn’t made 
pledges (which is fine, of course). Since the building repair donations are restricted, they aren’t 
included in the $135,653.55 mentioned earlier. 
 

Faithfully submitted, 
 
Tom Vogel 
Financial Secretary 

 
 

Year Unrestricted donations 

2013 $192,985.00 

2014 $230,352.64 

2015 $259,904.56 

2016 $237,963.42 

2017 $270,320.00 
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TREASURER REPORT 
Debbie Webb, Treasurer 
 

 
General Operating 
 
In 2017, collections and miscellaneous income for the operating budget totaled $283,970.17.  
This was 105% of the 2017 projected budgeted amount of $269,187.06.  2017 operating 
expenses totaled $282,428.37, which was 107% of 2017 projected budgeted amount of 
$282,428.37.  The budget overages were due largely to building repairs and insurance 
expenses, which were larger than expected.   
 
2017 ended with a Net Operating Income of $1,541.80, which was less than the projected 
net income of $5,000.   
 
Operating Reserves 
 
The Reserves Account is Friend’s Emergency Fund.  The Reserve balance remained steady 
during 2017, ending the year with $50,021.28.   The Council has voted to build up the 
Reserve Account balance to 3 months operating expenses.  The balance as of April 30, 2018 
is $50,027.86 represents 2.1 operating months’ expenses.    
 
Capital Funds 
 
The official capital campaign for the enlargement of the church building ended in February 
2018.  Beginning in March 2018 the required mortgage payment is paid through the 
operating budget.  The minimum required payment starting in March is $1,684.22.    
Contributions designated for the mortgage payment are added to the required minimum 
payment.   
 
As of April 30, 2018, the mortgage balance is $206,653.33, a reduction of more than $16,000 
in the principal balance since Dec 2017.   
 
Other Restricted Funds 
 
Throughout 2017, the congregation has financially supported many charities.  This support 
came through Festival of Giving, Crop Walk, Annual Dues, BBQ fund raiser, Love collections 
as well as other efforts.   
 
Our giving made possible the 2017 installation of solar panels for the church!  In addition to 
being green, the panels have reduced the church’s utility bills by about $300/month on 
average.    
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Below is a list of those charities and our financial support: 
 
 

 
 
 
We also maintained our 5 for 5 status with the SCC.  Our giving for 2017 was as follows: 
 
Christmas Fund  $ 2,918.77 
Neighbors in Need  $ 3,177.14 
One Great Hour Sharing $ 2,058.11 
Strengthen the Church $ 2,841.00 
OCWM   $ 5,250.00 
 
If you have any questions or comments, please do not hesitate to contact me by  
e-mail at treasurer@friends-ucc.org. 
 
 

Back Bay Mission $380.00 

Brazos County Branch-NAACP $450.00 

Brazos Interfaith Immigration Network $1,060.00 

Brazos Valley Food Banks $3,133.00 

Crisis Fund $1,769.32 

Family Promise of College Station $2,125.00 

First Mennonite Church of Iowa City $860.00 

Haiti Disaster Relief $1,731.00 

Heart of Texas Association $1,540.04 

Heifer International $393.35 

Hospice Brazos Valley $545.00 

Hurricane Harvey Relief $4,668.00 

My Long Way Home Animal Sanctuary $480.00 

Rise Against Hunger $2,944.08 

School Kits $800.00 

Texas Impact $100.00 

United Campus Ministry $1,749.96 

Voices for Children $515.00 

Y'All Means All $455.00 
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TREASURER’S REPORT (cont.) 

******************************** 
 

Church Snapshot 
As of April 30, 2018 

 
Outstanding Loans 

                     Mortgage                             $206,653.33                                 
 
   

                                 Available Funds 
                                 General Operating                $ 27,481.96 
                                 Other Restricted                   $  79,795.05 
        Savings     $  50,027.86 
        Jubilee Fund              $  12,050.00 
                                 Total                                          $169,354.87 
 
Note:  The Jubilee Fund was invested in The UCC Cornerstone Fund in April 2017.  These 
funds will earn interest, which will be given to a charitable cause every 7 years.  At the end of 
year 49, the fund principal will be distributed to a charitable cause.   
 
Note:  There are also two promissory notes held by the Local Church Ministries of the UCC.  
The amounts are approximately $20,000.00 and $86,293.00.  We will only be required to re-
pay these notes if we sell our land and building, leave the UCC, or no longer use the facility 
for our ministry.  In 2017, we did not make a payment toward this commitment. 
 
The restricted funds amount includes monies set aside for the building repair fund 
($17,620.33), the solar panel fund ($11,564.89), and various other designated giving.  


