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SENIOR PASTOR’S ANNUAL REPORT 

Submitted by the Rev. Dr. Dan De Leon 

 

This report shares highlights and minimal details of how the senior pastorate has been utilized at Friends 

Church since mid-June 2020 when the last Annual Meeting was held. Note: This report does not account 

for April 16 to the time of the 2021 Annual Meeting, as it was submitted on April 15, 2021, the day before 

I would begin two months of sabbatical leave. 

 

Weekly Noonday Check-in & Prayer Times: Since the start of the pandemic, we have offered online 

gatherings at noon on Mondays and Fridays (I lead on Mondays, Trent on Fridays). These Noonday 

Check-in & Prayer Times via Zoom provide an informal space for church members and friends to check 

in with one another, share prayer joys and concerns, and for the facilitator to offer the latest 

announcements/news.  

 

Wednesday Evening Prayer & Communion Services: Since the start of the pandemic, the weekly 

Wednesday evening gatherings have been offered online only at 6:30pm, lasting 45 minutes to an hour. 

For several weeks, Trent and I co-led these Zoom services of prayer, readings, communion, and 

fellowship. Eventually, however, in the interest of healthy stewardship, we split these tasks, where he 

leads one week and I the next. I bring a lesson with questions for group conversation to these 

gatherings, nurturing our discipleship and spiritual life. 

 

Christmas Pageant: From October to mid-December, I worked with Andrew Roblyer and Christian 

Education Committee member Tami Dudo on putting together a virtual Christmas pageant. Tami created 

a survey for parents of children and youth to indicate whether and in what capacity their child(ren) would 

be participating. I followed up with individual asks. Nearly 40 kids signed up for the pageant. Andrew 

rewrote the script to meet the pandemic moment while retaining the traditional Christmas story. Tami and 

I determined parts and got them to the kids and their parents for them to record from home. I coordinated 

music from youth musicians and singers by getting the music to them, providing online tutorials for guitar, 

and gathering them in the sanctuary to record their parts with AV help from Trent. 

 

MLK-Based Bible Study at the Lincoln Center: For the third consecutive year, I was tasked with 

spearheading a communitywide Bible study on some of the scriptures that informed The Rev. Dr. Martin 

Luther King, Jr.’s ministry and civic leadership. Three ministers agreed to lead those gatherings on 

Wednesday nights in January, hosted by the Lincoln Center. When the coordinator of the Lincoln Center 

contracted covid during the winter break, I had to step up to help promote the event, and to work through 

some issues with the virtual format. It came together in the end with much-better-than expected 

attendance on January 6, when I led the first of four weekly Bible studies for 30 people from a few 

different local congregations. Note: January 6 happened to be the evening after the insurrection at the 

U.S. Capitol. It made for a surreal occasion for us to simply hold a space together across our differences 

in race, age, gender, denomination and faith background for lament and solace. 

 

Stimulus Checks: Justice & Missions Chair Andrew McNeely brought to our attention that the second 

round of stimulus checks provided another opportunity to help our community. After verifying with Dan 

Kiniry that our friends from Pilgrims in the Park still needed financial assistance for lodging and meals, 

and then getting Kate Rabe and Lauren Vasselli to help with website adjustments for online giving, I 

activated the opportunity for Friends Church to donate a portion or all of their stimulus checks to the 

church for 90% to be disbursed evenly between Scotty’s House, BIIN, and Pilgrims in the Park, and 10% 

to support the general budget. 



 

Day after Election Day: Knowing that the day after Election Day would be an anxious one, and that the 

results of the election would probably not yet be known, Trent and I decided to revisit the impromptu 

offering from four years prior, when we opened the sanctuary for people to come and pray, and to 

provide pastoral care for those in need. I put together the announcement to the congregation about 

safety measures for that Wednesday, November 4th: no more than ten people would be allowed in the 

sanctuary, at least six feet of physical distance had to be maintained, and masks were required at all 

times. I opened the building before 7am and covered the first shift of receiving people. Trent covered the 

afternoon shift through 5pm. For those ten hours, several people not only from our congregation, but also 

from the wider community, came to the sanctuary, lit candles for their prayers, and visited with the 

pastors. In a time of uncertainty and worry, Friends Church was a healing balm for those who needed it. 

 

Preaching for Ministers Week: I was honored to be asked by Brite Divinity School at TCU to offer a 

sermon for Ministers Week, February 8-10. The conference that is geared toward clergy and 

seminarians, but open to the public, is usually offered at University Christian Church next to TCU campus 

in mid-February. This year it was virtual. In addition to studying, researching for and writing the sermon, I 

met with a BDS techie to record the sermon…twice due to technical issues. The sermon for Pentecost 

Year B (Wells Sermon II), titled, “Speak Out of the Reckoning,” can be found here using the password 

MW2021. 

 

The Freeze, the Flood, and Ash Wednesday: Our house was without power for 32 hours. I tried 

conducting the Noonday Check-in & Prayer Time and going about all computer-related work from my 

phone, as well as making check-in/well-check calls to church members. Mac and I stayed in our house 

Monday night, 2/15, without power to make sure the cat and dog did not freeze, while Stacy and Ruthie 

were taken in by the Tag family down the street, who live on an essential power grid. The dog, Mac and I 

joined them the next day after rolling blackouts began, providing the house enough warmth for the cat to 

be ok. 

 

Before the sun came up on Tuesday, 2/16, I received word that the church had flooded. Thankfully, there 

were church members able to get to the building to address it immediately. The roads were drivable 

enough for me to get there with help from Andy Tag at the wheel of his SUV on Thursday morning, 2/18. 

We surveyed the damage and planned for how the online service would be possible for Sunday. On 

Friday, 2/19, I was interviewed by UCC News about the freeze and how it affected us. Here’s the article 

by Connie Larkman. 

 

Before the winter storm, I had worked with the staff and worship committee on a plan for Ash Wednesday 

under the constraints of the pandemic. Trent and I would receive church members that morning and over 

the lunch hour at the church for a drive-thru imposition of ashes. The worship committee helped us put 

together take-home bags of ashes for self-imposition. The winter storm upended those plans. The drive-

thru was canceled, and the roads were undriveable for anyone who had not yet picked up their take-

home bags. From quick research and conversation with clergy peers, I opted for us to take the Ash 

Wednesday blessing literally—remember that from God’s beloved dust you were created, and to God’s 

beloved dust you shall return—and use dirt for reflection and self-imposition. I found volunteers who were 

not dealing with rolling blackouts or internet issues to be our lay leaders, and I co-led the evening service 

“as planned” from the Tags’ house. 

 

Social Justice Class on “the Biblical-Theological Necessity of LGBTQ+ Inclusion in the Church”: 

From February to April, Jackie Womack and I co-facilitated the Social Justice Class’ six-session study of 

https://brite.edu/programs/lifelong-learning/ministers-week/Ministers_Week_2021_Secure_Page/
https://www.ucc.org/though-hit-hard-texas-churches-meet-community-needs-in-rare-winter-storm/?fbclid=IwAR2YZSFwiFHL1hsrYHCtKNNp-xkVAlfOqLnysoRF-DngswUHriaDlv3TqD4
https://www.ucc.org/though-hit-hard-texas-churches-meet-community-needs-in-rare-winter-storm/?fbclid=IwAR2YZSFwiFHL1hsrYHCtKNNp-xkVAlfOqLnysoRF-DngswUHriaDlv3TqD4


For the Bible Tells Me So: the Biblical-Theological Necessity of LGBTQ+ Inclusion in the Church. Prep 

for the class involved Jackie’s and my email and phone conversations, reading and study on our own, 

communication with class regulars and potential attendees (recruiting from some of our newest 

members), promoting the class, and putting together a list of resources (books, articles, documentaries, 

websites) for class participants to have at the conclusion of the study. 

 

Member-in-Discernment: For the last year of Brooke Dooley’s Member-in-Discernment (of a calling to 

ministry) process, I have served as her advisor. Note: In the fall, I will also be serving as her supervisor 

for Brite Divinity School’s supervised ministry program, which she needs to complete the M.Div. 

Throughout the MID process, Brooke and I have been in conversation to determine ways for her to be 

involved in the life and ministry of Friends Church. She has contributed Midweek Message devotionals, 

been a co-facilitator on youth group Zoom gatherings, contributed to worship leadership, and preached. 

As part of my sabbatical prep, I connected Brooke with Acting Senior Pastor Christine Tata to establish 

that relationship and make sure that Brooke would continue her MID work with support from the 

ministerial staff. 

 

Youth Group: The group was supposed to be on a mission trip the last week of June 2020. Attempting 

to make the most of it, I tried getting them on board for a virtual mission trip, where they would do in-

person service projects at a distance, and engage in online discussion and worship each night with their 

Austin-area youth group friends. Legitimate hesitancy concerning the pandemic sidelined this effort. Still, 

the work of coordinating in-person service projects with adequate safety protocols continued, and the 

youth responded to these opportunities in the months that followed. With help from adult volunteers in 

the congregation, I coordinated the following service opportunities: 

• Two Habitat for Humanity workdays; one involving landscaping and site cleanup, one painting the 

exterior of a home. 

• Kristin Harper connected the youth group with Camp Howdy for an afternoon of service where we 

cleared out brush, making an accessible path for people to reach a bridge being built over a 

gulley at one of the campsites. 

• Donating groceries to support the food distribution ministry at Peace Lutheran Church when the 

Brazos Valley Food Bank, its usual provider, had to shut down due to confirmed covid cases. 

• With coordination help from Anne Wehrly, the group “took over” the food distribution ministry 

twice at Peace Lutheran Church.  

• Letter-writing campaign in gratitude for local healthcare workers and other essential workers on 

the front lines of the pandemic. 

• CROP Hunger Walk. 

 

With help from adult volunteers in the congregation, I coordinated these in-person outdoor recreational 

activities for the youth: 

• A “Walk to Emmaus” hike at Lick Creek Park, where we shared the Emmaus Road story from 

Luke’s gospel at various stops along the way and enjoyed communion at the end. 

• Group games at Friends Church. 

• Pumpkin carving social, where the group met at the Aggie Habitat for Humanity pumpkin patch at 

Covenant Presbyterian Church to pick out their pumpkins before reconvening at Friends Church 

to carve them at tables around the peace pole. 

• Christmas party with a white elephant gift exchange around a campfire at the Harper home. 

 



On weekends without service projects or outdoor recreational activities, I led youth group Zoom 

gatherings with Bible studies, social justice-related lessons, and online-friendly group games.  

 

In discussions with the youth leaders of our Austin-area church friends, I got our group on the calendar 

for a mission trip with Reach Beyond Mission to Albuquerque, New Mexico, July 5-10, 2021. However, in 

February, RBM had to make the difficult decision to move all their summer 2021 offerings to a virtual 

format. The youth group will still have a local mission trip, where we will carry out acts of service and 

engage with our Austin-area peers each night online. 

 

Online Worship Services: For the last year-plus, we have offered pre-recorded online worship services. 

(Note: As of Easter Sunday, 4/4, we are no longer providing pre-recorded services on first and third 

Sundays when outdoor services are provided at 11am. Those outdoor services are livestreamed.) In 

addition to worship planning and putting together a worship guide, this involves Trent and me meeting in 

the sanctuary with IT volunteer Andy Tag to record our contributions to the services each week. Trent 

and/or I then gather contributions of piano music from Kathy Robbins; choral anthems, hymns, and 

special music from Chris Hoffman; and the children’s message from that week’s volunteer to edit the 

service video. Depending on the amount of content in a service and the mood of our computer that week, 

this process takes anywhere from 4 to 6 hours.  

 

Outdoor Worship Services: For our first outdoor, in-person worship service, 10/4, I communicated 

safety measures to the congregation in advance of the service; enlisted help from our greeter 

coordinators to receive people as they arrived with instructions; arranged for music and met to rehearse 

with the volunteer musicians at the church the day before the service; contacted a volunteer to help with 

our AV needs, meeting with said volunteer at the church on a morning prior to the service to investigate 

the sound system and how we might be able to run the audio directly into our livestream on Facebook; 

planned the liturgy for the service; enlisted ministerial support from UCM Pastor Amy Klinkovsky; found 

lay leaders; and, of course, participated in the leadership of the service itself. 

 

Word got out about the outdoor service through social media, which prompted clergy peers in the South 

Central Conference to contact me, asking how they might do a similar service for their churches. This is 

to be celebrated, because through the online services and the outdoor, in-person service, Friends 

Church is offering leadership for how to do both in our Conference and beyond.  

 

I worked with the Evangelism, Property, and Worship Committees, tech support, staff, and volunteer 

musicians from the congregation, to coordinate and co-lead the second outdoor service, 11/1. For the 

third outdoor service, a New Member Sunday on 12/6, Trent and I coordinated the inclusion of the 

incoming members into both the outdoor and online services, meeting with them at different times in the 

sanctuary to sign the membership book, and working them into the outdoor service if they could attend. 

 

A spike in covid cases after 12/6 moved the Friends Church Decision Meter to “red,” sidelining our plan 

to offer outdoor services twice monthly in 2021 until March, when it improved to “orange,” allowing for 

services on the first and third Sundays. Since then, outside of co-leading the services themselves, my 

involvement in making them happen has been: 

• advising the Property and Worship Committees on set-up and takedown needs 

• finding musicians and singers to offer music 

• coordinating times when musicians can use the sanctuary for rehearsals 



• in the case of the youth group, selecting and teaching the music, and in the case of the adult 

praise band, advising on song selection 

• working with volunteer audio techie on set-up, sound checks, order of service, etc. 

• leading pre-worship prep meetings for all worship leadership participants prior to services starting 

• communicating and promoting services on our social media platforms 

• finding lay leaders 

 

Linda Coats: After taking a call on May 6 informing me that Linda Coats had suffered a severe stroke, I 

was in communication with Linda’s family members, doctors in our congregation with access to and/or 

tips regarding Linda per visitation, and our church members inquiring about her. Additionally, people 

outside of Friends Church contacted me asking about Linda as news of her health rippled out to the 

wider community. I was able to visit Linda a couple of times in the hospital before she was transported to 

the Accel rehabilitation facility, where I was only able to see her from her window for the first 14 days of 

her stay there. Working with the Nurture Committee and the Accel staff, I arranged for a church member 

(Linda Fitzwater) to be one of the only two people who could visit Linda each day, as her family 

members, all out of town, were unable to commit to daily visits. 

 

During Linda’s quarantine at Accel, several church members and I made visits to her window. 

Coincidentally, when making one of those visits, I learned she had just been moved off the isolation wing. 

Following up with Accel, I learned that she could then receive multiple visitors a day, that they did not 

need to be tested for covid, and that they had to sign up for days and times to make in-person visits. As I 

had been doing via the email prayer list, I shared this information with the congregation, some of whom 

made visits to Linda during that time. The week after Easter, however, decisions were finalized by the 

family for Linda to be moved to a facility closer to them in Humble, Texas. I communicated with the family 

about this and shared that information with our congregation with as much detail as was available at the 

time. While I am saddened that Linda will not be physically close to us in B-CS, I am encouraged that 

she will be closer to her family, allowing them to make crucial decisions moving forward regarding her 

care.  

 

Sabbatical: From mid-July to mid-August, I took one of three months of sabbatical leave. With help from 

Senior Pastoral Relations, I put things in place for our congregation in my absence. The Rev. Amy 

Klinkovsky, United Campus Ministry pastor, facilitated the Noonday Check-in & Prayer Times on 

Mondays. Brooke Dooley preached on August 2, and Rev. Dr. Jo Hudson offered the sermon on August 

16 (although technical problems caused Trent to have to preach at the 11th hour instead). Moderator 

Kelly Wellman checked in with Administrative Assistant Kate Rabe each week. Associate Pastoral 

Relations checked in with Pastor Trent weekly to make sure his needs were covered. Lay leaders and 

children’s message providers were scheduled for each Sunday while I was away. The pandemic 

prevented me from doing any travel during that month of leave. It was spent almost exclusively at home, 

where I read, wrote music, did initial research for finding a therapist and/or a spiritual director, 

reconnected with friends, and rested. 

 

At the time of this report being submitted, I will embark on the remaining two months of that sabbatical 

tomorrow, April 16. Prep for this sabbatical leave has been more extensive: meeting with adult volunteers 

to coordinate youth ministry plans, coordinating Graduate Recognition Sunday plans in my absence, 

finding children’s message providers for online and outdoor services, soliciting video editing help for 

Trent and providing tutorials for those volunteers (as he, Chris Hoffman, and I have been the only ones 

editing the online services throughout the pandemic), etc. The most substantial task in this regard, 



however, has been working with Senior Pastoral Relations in finding and extending a call to The Rev. Dr. 

Christine Tata, who is serving as Acting Senior Pastor through June 16. Once Rev. Tata accepted the 

call, I shifted to onboarding and training work. Again, the pandemic is limiting what I might do with these 

two months of leave. However, I will be fully vaccinated on May 18, reducing those restrictions a bit in 

terms of travel possibilities and accessibility to certain social interactions.  

 

Other pastoral tasks 

• Attended virtual graduation ceremonies for Class of 2020 youth group seniors 

• Leading weekly staff meetings 

• Pastoral care and counseling (online, in person, phone, text) 

• Wedding ceremonies (planning, counseling, serving as officiant) 

• Co-led Leadership Retreat 

• Midweek Message devotionals 

• Sermon study and writing 

• Contributions to The Epistle quarterly magazine 

• United Campus Ministry Board meetings 

• Finance Team meetings 

• Coordinated staff photo shoot w/photographer Ryan Price to update pics for website 

• Christian Education Committee meetings 

• In-person blessing of the accessibility doors 

• Programs meetings 

• Memorial/Celebration of Life services (planning, serving as minister) 

• Fall meeting of the Heart of Texas Association 

• Weekly supervisory check-ins w/administrative assistant, associate pastor 

• Zoom test run for Thanksgiving evening service, co-led Thanksgiving evening service 

• Met w/Angel Tree co-coordinators re: video announcement for social media platforms, website, 

and online worship service 

• Jam & Bread meetings of Heart of Texas Assoc clergy and licensed lay ministers 

• Co-led Longest Night Service 

• Virtual Christmas Eve carols by candlelight coordination 

• Monthly Church Council meetings 

• School of Rock concert at DT Bryan outdoor theater to support youth group musicians 

• Meetings w/Spiritual Life Chair, Assoc Pastor, & church member re: new class 

(deconstructing/reconstructing faith) 

• Senior Pastoral Relations meetings 

• Nominating Committee meetings 

• Bi-weekly follow-up w/guests to online worship services via virtual guest forms 

• Work with Worship Committee to plan, coordinate and deliver Holy Week & Easter kits 

• Work with Lauren Vasselli and Kathleen Witte Ninke on completing the third edition of The Epistle 

magazine 

• Thank you notes to donors of special donations in response to flood damage 

• Coordinated lay preachers for 4th and 5th Sunday online services 

• Meeting w/Property Committee members and Assoc Pastor to set up for “Holy Pandemic” 

Stations of the Cross 

• Co-led “Holy Pandemic” Stations of the Cross noon service w/Assoc Pastor 

• Meeting w/youth group to create sidewalk chalk rainbow for Easter children’s messages 



• Recorded video contribution on behalf of Friends Church for Mark Thomas’ graduation ceremony 

from Baptist Seminary of Kentucky 

• Recorded video contribution for Graduation Recognition Sunday for Class of 2021 

 

Evangelism, Outreach, Community Involvement, Continuing Education 

• Central Texas Interfaith General Assembly, 6/25 

• Wild Goose Festival workgroup formation re: anti-racism work, 7/1 

• Monthly clergy columns for The Eagle 

• “Supporting Your Pastor So They Can Support You” webinar, 8/25 

• SCC Nourishment for the Journey webinar: Possibilities for Online Stewardship, 9/9 

• Panelist on Texas Impact’s Faith & Democracy panel re: Addressing Racial Justice, 9/13 

• Facilitating Faith Leaders for Justice meeting, 9/17 

• BISD Faith-Based Leaders meetings 

• Interviewee for “Ministry During COVID” project, 10/1 

• Nourishment for the Journey webinar: New Resources for Online Worship, 10/7 

• You Belong Here: Faithful Compassion for Trans Thriving workshop, 10/15 

• Webinar from national UCC, “Breath of Life: Faithful Responses to Drug Overdose,” 10/21 

• Webinar from national UCC, “Briefing and Video Conference: Preparing for Uncertain Election 

Outcomes: Just Peace Responses,” 10/21 

• Videoed remarks for Transgender Day of Remembrance Candlelight Vigil at TAMU MSC, 11/3 

• Tour of Juvenile Justice Center w/Justice & Missions Committee members, 11/9 

• UCC webinar: What Shall We Say to These Things? Crafting a Social Gospel for the 21st 

Century, w/Ruby Sales, Brittany Packnett Cunningham, and Traci Blackmon, 1/12 

• Meetings w/local pastors and laity re: Brazos Valley Common Good action items 

• Virtual 25th Annual MLK March & Program, 1/18 

• UCC virtual worship: Building Back Hope: A Service of Release & Renewal 

• South Central Conference clergy retreat, 2/3 

• Webinar: The State of the Church: Bishop W. Darin Moore & Rev. Dr. John Dorhauer 

• Cultivating Generous Congregations seminar, Feb. 9 

• Brite Divinity School’s virtual Ministers Week, Feb. 9 & 10 

• Calls to local clergy peers re: check-ins & well-checks during and after winter storm 

• Zoom mtg w/BVUU rep re: coordinating between CORG (Confronting Our Racism Group) and 

BVCG (Brazos Valley Common Good) 

• Cultivating Generous Congregations seminars 

• Interview w/frequent guest to Friends Church informing their research on clergy vocational 

journeys and responses to the pandemic 

• “Allies Across Aggieland” panel re: LGBTQ+ resources to TAMU & wider community, hosted by 

Aggie Allies, 4/1 

• Interview w/The Eagle re: plan for Easter services 

• Speaking for Rev. Dr. Jo Hudson’s class on worship at Brite Divinity School re: leading a 

congregation through a pandemic, 4/7 

• Workshop w/Dr. Heidi Campbell re: “What Post-Pandemic Religion Should Look Like” 

• Participated in The Center for Church and Community Impact research center at the Garland 

School of Social Work at Baylor University’s survey “providing a closer look at the education and 

training that ministers receive on trauma, the prevalence of trauma in a congregation, the 

resources and assistance that congregational leaders receive related to traumatic experiences, 



and experiences of collective trauma within congregations. The researchers will use the findings 

to provide information, resources, and support for congregations as well as add to peer-reviewed 

research literature.” 

 

ACTING SENIOR PASTOR’S ANNUAL REPORT 

Submitted by the Rev. Dr. Christine Tata 

 

When the Rev. Dan de Leon began his two-month sabbatical on April 16, I began a part time placement 

as Acting Senior Minister. This addendum will review the pastoral activities for the remaining two months 

of the congregational year. In part time placement, I was able to maintain a liturgical and pastoral 

presence during Dan’s absence, although I would need to rely on the people of Friends to step up and 

continue their ministries independently of pastoral management —which is precisely the next step that a 

church of this size needs to take to grow to the next level. 

 

Dan asked me also to observe how the congregation was functioning and offer perspectives based on 

my experiences in other kinds of helping organizations. COVID-19 arrived just as Friends church was 

poised to expand beyond the natural size limitations of a pastor-centered toward congregational 

programs and ministries, with the pastors morphing from supervisors into vision-casters and executives. 

Given the effects of the pandemic on nearly every aspect of American life this year, it is a testimony to 

the resilience of Friends that enough congregational vitality remained to keep its worship intact and its 

morale positive. 

 

Entering and maintaining the life of the congregation and preaching was only possible because the Rev. 

Trent Williams, Associate Pastor, took on the yeoman’s task of planning the return and was interested in 

preaching for the in-person worship services. We divided up the midweek devotional services and the 

Monday and Friday check-ins, knowing that the big question of regathering in the sanctuary was ahead. 

Dan had delegated the regathering decision to the church leadership in his absence, and as conditions 

were changing in the community, we heard strong voices from the congregation expressing eagerness to 

meet in person again. Trent’s careful planning was meant to demonstrate an abundance of caution, 

however, regardless of our individual impatience, and there were enough seats when worship in person 

re-convened in the sanctuary on Pentecost Sunday, May 23, with services at 9 and 11.  

 

I was blessed to engage in productive conversations with people in the ministries of Spiritual Life, 

Finance Committee, care and preservation of the building trustees, the Ad Hoc group for Re-gathering, 

Social Justice, the Leadership Council, and the Senior Pastoral Relations Committee. Friends Church 

does strong work in the world. I would like to have had more time for appreciative inquiry with leaders in 

the areas of evangelism and Christian education. 

 

In personnel matters during the sabbatical time, the part-time AV technician job was approved, and steps 

were taken to fill the position. Playground staff was not yet needed, but those in charge of that ministry 

were preparing. 

 

Other staff all worked diligently at a high level. Pastor Trent Williams demonstrated a capacity for 

executive leadership in both stewardship and technology that could help Friends move to the next level 

as a congregation. His support was invaluable to me.   

Administrative office staff Kate Rabe also worked at a high level despite her being handicapped by 

problems with system access –not of her making—that were present when I arrived and that remain 

ongoing, as far as I can tell. She will ultimately benefit from the strengthened systems I am 



recommending, and she and Rev. Williams have both taken the initiative to explore the Worship Planning 

aspects of ChMS. That Worship Planning tool in ChMS should be a great help as a “source of truth” and 

a time-saver for volunteers and worship leaders alike. Rev. Williams is training people in its use, and all I 

can take credit for is pointing out that it was there and could be used. 

 

Membership and evangelism have been in pandemic mode, but there is light in the distance. On May 16, 

the congregation said goodbye to a beloved family of long-term members, but on June 6, they will 

receive new members, in the ebb and flow of church life. When people say they worry that others have 

“drifted off,” I usually reply, “Well, go and find them!” Evangelism as the work of the people is a concept 

that will need to be re-introduced once the people feel they are safe again. 

 

The congregation has prayed for the healing of long-time member Linda Coats in her lengthy illness, and 

for Linda Fitzwater following a surgery. I have observed a core group of Friends who support one another 

in prayer as they deal with families and their own crises. The care for one another is real, and my only 

wish is that I had been here long enough to begin a new group with the incoming members that Friends 

will receive on June 6. I hope that those interested in evangelism, nurture, and spiritual life ministries can 

establish new groups who can grow up together into the same kind of caring support for one another that 

the established groups enjoy.  

 

When I arrived, I remarked that most good stories begin either with someone setting off on a journey or a 

stranger coming to town. My time at Friends will end just as the congregation celebrates its 25th year as 

an Open and Affirming Congregation—which many have described was what gave them the feeling that 

Friends was the church they could come home to. And in June, the congregation will welcome Pastor 

Dan home from his travels, and then I will be setting off on a journey. I shall remember with gratitude my 

brief time here, when I was the stranger who came to town—and was welcomed as a Friend. 

  



 

ASSOCIATE PASTOR’S ANNUAL REPORT 

The Rev. Trent Williams 

 

It’s always a challenge to sum up a year’s worth of ministry in a few paragraphs or pages, but this is 

especially true of the past year, one that has been filled with challenges, opportunities, and a renewed 

commitment to the work to which God has called us at Friends Church. One year ago when I wrote my 

annual report, we were just weeks into a pandemic that upended congregational life as we knew it, and 

we were still figuring out how to keep a community connected and still uncertain about how much longer 

it would be necessary to remain physically apart.  

 

Ultimately, it would be 61 weeks before we would be able to regather in our sanctuary for worship—a 

long 14 months that have challenged us all. But in spite of the challenges, we maintained weekly worship 

on Facebook Live, YouTube, and our website, and a consistent congregation that has cared for, prayed 

for, and welcomed each other, even across distance. Each week, the staff and lay leaders recorded 

worship, and either I or Pastor Dan edited the services. Each Sunday, I managed the broadcast across 

all our platforms. Lay leaders, musicians, and AV volunteers have gone above and beyond to create 

meaningful worship experiences that have nurtured our community and reached far beyond College 

Station.  

 

We welcomed TWO new member classes into the life of Friends Church, and some of these new 

members found us only during the pandemic. We have continued to hold Sunday school classes for all 

ages, weekly check-in and prayer times, and Wednesday midweek worship. We’ve continued to serve 

our neighbors in need through service at the Brazos Church Pantry, Pilgrims in the Park motel food 

donations, and our partnership with Peace Lutheran Church on Fridays.  

 

We began worshipping outdoors in October, and ultimately held 8 services on our front lawn that enabled 

us to be together again for worship. Our congregation has continued its generosity by supporting the 

church budget and by donating stimulus funds to those in our community in need. Some additional 

highlights from this past year that I’ve been privileged to work on include:  

 

• Adoption of an Endowment Policy Statement and finalizing of an investment plan 

• Annual Stewardship campaign leadership 

• Audio/Visual upgrades in the sanctuary to enable a fully hybrid worship experience 

• New Soul Friends small groups launched virtually 

• Two Inquiry Class series 

• Pastoral care and spiritual direction 

• Facilitation of Morning Manna Sunday school class 

• Pastoral support for Spiritual Life committee 

• Spiritual survival porch drop kits 

• Creation of a regather plan and successful resumption of in person worship in the sanctuary on 

May 23rd 

• Collaboration with Acting Senior Pastor during Pastor Dan’s sabbatical 

• Continuing education work on digital worship and congregational life 

• Professional development through the Executive Certificate in Religious Fundraising program 

 



As we gradually transition back to in person congregational life, we know that our community won’t look 

exactly the same as it did before. We’ve been challenged during this year, and we’ve had our 

imaginations stretched in some important ways. Our congregation will be able to continue reaching 

people who aren’t able to physically be in our building for whatever reason, and we will be enriched 

because of it. We will continue to imagine new ways of being church together, and we will continue to 

seek ways to serve our neighbors and work for justice in our community and in our world.  

 

This year, as we celebrate 25 years of being an Open & Affirming congregation, we reaffirm our 

commitment to welcoming all, no matter who you are or where you are on life’s journey. Together, united 

by the example of Jesus, may we continue to live faithfully, love limitlessly, and serve boldly.  

 

Grace and peace, 

Pastor Trent 

  



MODERATOR’S REPORT 

Submitted by Kelly Wellman, Moderator 

 

There had always been something magical and anticipatory about entering the year 2020. Maybe it was 

because 20 is one of my favorite numbers and the double symmetry of the year was a bonus, or perhaps 

I liked the metaphorical year of perfect sight/vision. Whatever it was, by March 2020 I realized that the 

year would be anything but magical.  

 

My second and final year as Moderator found our church family 3.5 months into the fully enveloped 

Covid-19 pandemic and there was no foreseeable end in sight. Our faith community and church 

leadership looked hopefully and expectantly toward our pastoral and ministry teams to see us through 

these uncharted waters. As you can read in their reports, they led herculean efforts to help the church 

evolve into a virtual space and find ways to keep us connected. I could spend paragraph after paragraph 

detailing the AV technical needs to generate virtual worship and dual services for livestream but it is 

more fitting to learn those details from those who did the heavy lifting! Suffice it to say that Pastor Dan 

with the support of Pastor Trent, Chris Hoffman, Kate Rabe, Andy Tag, and Cameron Rollwitz kept our 

faith community connected and vibrant during unfathomable times. 

 

An essential guide for leadership became the Covid-19 Decision Meter (see Appendix). The Opening 

Protocols matrix outlined how we would manage staff, personal safety, drop-in visitors, building status, 

and worship based on four colors (Red, Orange, Yellow, and Green) that represented local Covid-19 

community conditions. Our summer and early fall were “red”, while the majority of the programmatic year 

was “orange”. As vaccines became widely available for ages 16 and up, we moved to “yellow” in late 

April and the proverbial light at the end of the tunnel became more tangible.  

 

Access to vaccines necessitated the development of a Regathering Plan (see Appendix), which was 

adopted by Council on May 12. Special thanks to the pastors, Ad Hoc Teams, and Council who invested 

countless hours researching and developing the two guiding documents that served the church this year. 

 

Navigating the pandemic consumed unparalleled amounts of time and resources but that did not stop the 

church from looking toward the future. In particular, I want to highlight a few initiatives that moved 

forward this year: 1) Finance Committee 2) Investing Funds 3) Personnel Review Process 

 

The Finance Committee (FC) was established as an update to the Constitution and Bylaws in June 2020. 

FC responsibilities include reviewing monthly financial reports, making recommendations to Church 

Council regarding expenses, and making recommendations for endowment and investment 

opportunities. Key outcomes and recommendations from this year include: 

• Hired Thompson, Derrig, and Craig to reconcile monthly church accounts 

• Use United Church Funds (UCF) as our investment partner 

• Consulted with Fries Financial Services to review UCF investment options to align with church 

goals. Special thanks to Denise Fries for donating the services of Mike Albert to assist us in this 

decision making process. 

• Increase Reserve Funds from ~40 to 75 days operating expenses ($87,500) 

• Invest surplus funds from checking account in UCF ($60,000) 

• Once the Jubilee funds reach maturity, invest those dollars with UCF 

• Pay $1000/month toward the mortgage principle for final seven months of the budget year 

https://ucfunds.org/


• Delay the $20,000 siding replacement project and use those funds to pay associated expenses 

and upgrades resulting from the freeze and hail insurance claims. 

 

Council undertook the design and implementation of a comprehensive Personnel Review Process for the 

Senior Pastor (see Appendix). There has not previously been a systematic method to review, provide 

feedback, and develop goals. The intent is to replicate this process for paid church staff positions. 

 

My report would not be complete without mentioning the weather disasters that impacted Friends this 

year. Whether you will recall it as Snowvid, Snowpocalypse, or that time when h, e, double hockey sticks 

froze Texas over, the week of February 15 left its mark on Friends Church. While most of us were 

snuggling warm in our beds in the dark hours of the morning on February 16, property chair, Chuck 

Rhea, received a phone call from College Station Fire about our fire suppression system alarm. Chuck 

soon discovered that the fire line in the kitchen pantry had ruptured, causing extensive damage to the 

kitchen and flooding the adjacent rooms, sanctuary, Narthex, as well as the hall and rooms leading to the 

childcare classroom. Ultimately, this event caused ~$100,000 in damages that our Trustees team 

including Chuck, Susan Fontaine, and Bill Harper spent months sorting through to restore the church. At 

this time, most repairs have been completed and the kitchen renovation should begin this summer 

(assuming the construction materials supply chain gets itself fully sorted back out soon). 

 

As if Property did not have enough excitement with pandemic and major insurance repairs, April 8 

brought a severe hailstorm that damaged our roof (but not our solar panels!) and outdoor HVAC 

systems. This weather event would result in ~$91,000 in damages. The silver lining to both of these 

events is that we will be able to improve our facilities and update some equipment.  Our church is 

blessed with an incredibly talented, generous, and dedicated Trustees and Property team!  

 

In the end, 2020 was anything but magical in the traditional sense; however, it did highlight key lessons. 

First, the church is most definitely not the building. Second, our community is resilient, innovative, and 

generous with their time (think about that virtual Christmas pageant!). Finally, our faith sees us through 

even the most challenging times. Our church community did more than survive 2020; we moved full 

steam ahead in to 2021 embracing the world as larger populations had access to Covid vaccines.  

 

Last summer we revised the church vision: Rooted in the way of Christ, we strive to be a community of 

God’s radical inclusion and extravagant welcome. In reflecting on this past year, I realize that despite the 

bizarre times we have been living through, our church family flourished. During this period, over 20 new 

friends signed our Friends Church membership book. This growth during the pandemic speaks to living 

our vision of radical inclusion and extravagant welcome. Imagine how welcoming we can be in the 

upcoming year as we return to the sanctuary and to one another! 

 

While my two years as Moderator ends on June 30, I want to express my gratitude and appreciation for 

the opportunity to serve in this role. It has been an experience like no other and an absolute honor. 

 

With gratitude, 

 
  



MUSIC MINISTRY MUSINGS: A (VIRTUAL) YEAR IN REVIEW 

Chris Hoffman, Director of Music Ministries 

 

Well, folks, it has been quite the year, to say the least! When COVID shut down in-person worship in the 

early part of 2020, I don’t think any of us really thought that what has been dubbed as “COVID Season” 

would stretch for fifteen months. Yet here are, fifteen months later, having gone through a completely 

different and evolutionary process for how we do worship at Friends. Every aspect of life at Friends had 

to be re-invented, and that included the Music Ministry as well, which was probably the one of the 

toughest components to re-envision. I know I can get fairly lengthy with these reports, so in an attempt to 

help you read on the sections that interest you the most, I will break topics into their own section. 

 

I. Chancel Choir Activity and Aerosol Studies 

 

As you may recall, when COVID first shut down in-person worship, the Chancel Choir, the flagship 

ensemble of Friends Church, was put on pause. This was because early research showed that singers 

were regarded as “super spreaders” of aerosol particles and were therefore able to project virus particles 

twenty feet or more. While that is an impressive statistic, it doesn’t create a safe environment for our 

diverse congregation and choir. Further research was needed in order to figure out what needed to be 

done in order to still create music together, to enhance the worship of our beloved community.  

 

The most highly-anticipated research for safe music-making practices (vocal and instrumental) was to be 

conducted by the University of Colorado Boulder, but results were not going to be available until the 

middle of summer 2020. This was a study that was going to research every wind instrument to see how 

aerosols would be projected, and how long they would last in indoor and outdoor spaces. The research 

also included those “super spreader” singers, as well as actors. Given that pastors are orators, this 

research was going to benefit Pastors Dan and Trent as well. The results and recommendations were 

very thorough. 

 

For singers, the results of the study were…not good. Even one singer singing one hymn was found to 

produce a large amount of aerosol particles that did indeed project those far distances. What’s more, 

they could linger in the space for long periods of time. In order for choirs to sing in person, the first 

recommendation was to NOT sing. However, if groups absolutely needed to meet the recommendations 

were: 

 

1. stand six feet apart 

2. wear tight-fitting masks 

3. rehearse indoors or outdoors for no longer than 30 minutes 

4. if indoors, let three air changes occur before entering the space 

 

None of these recommendations lead to a very productive or successful choral singing experience. Six 

feet apart is too far to hear each other well and actually feel like an ensemble. Tight-fitting masks do not 

allow for one to fully form open vowels, and loose-fitting masks slide all over the place when you sing. 

The rehearsal length is also problematic: a 30-minute rehearsal barely allows time to dig into music with 

quality rehearsals.  

 

In order to still meet for longer periods of time, and sink into detailed rehearsals, the choir transitioned to 

Zoom rehearsals. These Zoom rehearsals led to the creation of our very first virtual choir piece – Peter 

Lutkin’s “The Lord Bless You and Keep You.” Of all the pieces to start off with for a virtual choir piece, 



this was a TOUGH one to start off with, and taught all of us many valuable lessons. Also, let me tell you 

that a Master’s Degree in Music (in my case, Vocal Performance) does NOT prepare you for virtual 

music-making or video/audio editing. This initial project took me 22 hours to edit, most of which was just 

trying to figure out how to use new-to-me audio and video editing software (I used Camtasia on our Mac). 

 

After our first virtual choir piece debuted, the choir had their usual summer break. I, on the other hand, 

had multiple opportunities to play with the video/audio software, as our fully online church services 

needed hymns, special music selections, and piano pieces recorded and manipulated. Thank you to all 

of those who volunteered to try smaller virtual projects with me. As the summer began to wrap up, I had 

devised a better system for creating virtual music projects, and when the choir resumed their Zoom 

rehearsals, I had a better system in place for how to record. 

 

So what does one do to participate in a virtual choir project? I’m glad you asked! While the choir 

members make the process look very easy, there is a LOT of time involved to make these choral 

anthems happen. Also, lots of trial and error on their parts too. (There will be a fun “blooper reel” that I 

plan to make and share, but that project might need to wait until July, when I have a bit more free time on 

my hands – hopefully.) Here is the process: 

 

1. I would email out PDFs of our anthems and we would rehearse them during our Zoom time. While 

choir members were not able to sing together with our microphones unmuted (different internet 

speeds would produce quite the cacophony!), they could still sing at home while I played their 

part(s), and were present for very important rehearsal notes and vocal modeling. 

 

2. When it came time to record, I would have rehearsal/accompaniment tracks for them to play and 

record their videos with.  

 

3. Choir members had to decide which device would play my reference video recording, and which 

device they would video record themselves with. They had to make sure headphones or earbuds 

were connected to the device that would play the reference video. 

 

4. Choir members then had to press "RECORD" on the device they would record themselves on 

FIRST, then push "PLAY" on my reference recording. 

 

5. The choir would see me count to three and then clap. They then had to clap when I did. (This 

would create a noticeable spike in their audio track and helped me line up tracks faster. It wasn’t 

always the perfect little spike mark, but it helped get everybody close to perfect alignment; I could 

do little adjustments as needed after this time-saving trick.) 

 

6. Choir members then had to sing while watching me conduct. Fortunately, our choir has always 

been VERY good at watching me when we were singing together in the same space, so this was 

not a huge adjustment for them. 

 

7. After my video was done, members had to count to four (in their heads), and then stop their 

recording devices. This was to ensure that no one cut off their video too early. (It would be 

distracting to have a screen full of 25 individual singer boxes, and then have one black out a bit 

before others.)  

 



8. Here was perhaps the most challenging next step: Choir members had to give their recording a 

listen and see what they might be able to do better. It can be INCREDIBLY daunting to hear 

yourself sing solo, with nothing else going on musically in your recording, and everyone – myself 

included – could get very tough on themselves. My advice was to NOT worry about if they 

thought their tone quality was good or bad – I reminded them that this is a choir, and it's about the 

whole, not the individual. They just had to listen to make sure they were singing correct pitches, 

singing CORRECT WORDS (sometimes tougher than you think), making sure cut offs were 

correct, that their intonation was correct, and that they produced correct general vowel shapes 

(with one of my infamous sayings in mind: never sing a sound where people can identify what 

part of the country you are from). They also had to check to make sure page turns were not heard 

(the pages were very close to the recording microphone, so page turns could be amplified quite a 

bit). There really was a LOT to consider when making music for online services! 

 

9. Lastly, choir members had to send their video to me.  

 

As the weeks passed, the choir members got better and better with their recording techniques, and my 

compiling editing processes got more stream-lined. Instead of twenty-two hours to edit a piece that is 

under three minutes, it was now taking me about ten to fifteen hours to edit anthems that were three to 

five minutes in length.  

 

As I write this report, the Chancel Choir has recorded twenty-five Choral Anthems for Sunday services, 

as well as an anthem for Christmas Eve. In addition to that, the full choir recorded six anthems for their 

yearly Christmas Cantata (there were actually fifteen musical selections for that service; the other pieces 

were solos and small ensembles), four Carols by Candlelight for Christmas Eve, and eight songs for their 

yearly Good Friday Cantata. This resulted in a whopping FORTY-THREE virtual choir selections in one 

year! And there are still two more virtual choir anthems to go before the choir’s summer break. This is 

amazing! It’s also a bit insane. I really pushed this group, and I think we all learned a lot from these 

experiences and have found ways to grow in our musical abilities – all of us, myself included. I am 

grateful for a group of dedicated and talented individuals who took this journey with me. Choir, please 

know that you blessed the congregation IMMENSELY for all you did. While other groups in town have 

either completely disbanded during this time or insisted on taking huge risks by singing in person, we are 

truly the only ones in this area who recorded this many virtual choir pieces. To my knowledge, only one 

other church choir dabbled with a virtual choir, but they only did one anthem. I still have to pinch myself 

that our wonderful members stretched themselves for our beloved church family like they did. Please 

make sure you share your gratitude with them; the work they had to do has been heroic. We are truly 

blessed. 

 

II. Christmas Cantata 2020 

 

As I mentioned above, the Chancel Choir’s yearly Christmas Cantata had to be done completely online. 

Instead of doing a traditional Cantata with readings interspersed between musical selections, or an entire 

holiday choral Masterwork, I decided to do an entire Service of Music, comprised of fifteen virtual musical 

selections. On Thursday, December 10, at 7:30 pm, people could log into Facebook or YouTube to catch 

this historic performance. The musical selections included: 

 

 1. Hodie! – Leavitt (Full Choir) 

 2. Carol of the Bells – Leontovich/Wilhousky (Quartet) 



 3. Angels’ Carol – Rutter (Full Choir) 

 4. Angels We Have Heard on High – Parker/Shaw (Octet) 

 5. The first movement of the Vivaldi Gloria (Full Choir) 

 6. What Songs Were Sung – Niles (Solo) 

 7. A Sign of Love – Rausch (Octet) 

 8. O Magnum Mysterium – Lauridsen (Full Choir) 

 9. Il Est Né – Hayes (Quartet) 

 10. Lovely Child, Holy Child – Johnson (the Sopranos and Altos of the Choir) 

 11. Cradle Carol – Forrest (Solo) 

 12. Carol of the Drum – Davis/Bacak (the Tenors and Basses of the Choir) 

 13. This Christmastide (Jessye’s Carol) – Fraser (Full Choir) 

 14. Jesus, Oh What a Wonderful Child – Hayes (Solo) 

 15. Joy to the World! – Händel/Kuykendall (Full Choir) 

 

This took a lot of time to put together, but was very well-received by those who were able to “attend” 

online. If you missed this wonderful Service of Music, you can still find it on the church’s YouTube 

channel. It is wonderful to see that the efforts of the choir can be preserved for all time, online. 

 

III. Good Friday Cantata 2021 

 

Good Friday was also a completely virtual service, filled with music and Scripture. On Friday, April 2, at 

7:30 pm, people could log onto Facebook or YouTube and catch the Chancel Choir (and others) perform 

Hal H. Hopson’s Tenebrae: A Service of Darkness. This was a more “traditional” musical service for 

Good Friday. The choir performed eight virtual selections. Additionally, the choir was joined by Mary 

Creel on oboe and Mac De Leon on percussion for several of the selections. There were also three 

instrumental movements, for a total of eleven virtual musical selections. All the selections told the story of 

Good Friday, with Scriptures read in-between musical movements by Kenny Wiley, Brian and Carly 

Gilson, and Rick and Lanette Schulte. Additionally, Pastor Dan and Pastor Trent provided additional 

service components, making these a cohesive and complete service.  

 

IV. The Handbell Choir: We WILL Return! 

 

With all the extra hours required to make virtual services happen and to create virtual choir anthems, I 

simply did not have time to try to work with the Handbell Choir this year. For that, I deeply apologize. I 

know that has been a missing part of spiritual fulfillment for many of you; however, I am optimistically 

looking forward to the Fall semester, as we should be able to ring again at that point. As long as things 

continue to get safer, and my work hours go back down to normal levels (more on that later), we should 

be able to reform this wonderful group of individuals, who bring so much joy to our church family. 

 

V. A Joyful Noise and the Children’s Pageant 

 

Excessive work hours also led to a pause button on our children’s choir, A Joyful Noise. This group will 

be able to sing again, once it is safer to sing in person. Stay tuned for more details, as we speed through 

these next few months. 

 

I am pleased to report that the children of Friends Church were still able to carry on their tradition of their 

yearly Christmas Pageant. I am sure there is a report about this provided by another church member, so 



for now, let me just report that we were also able to do a few virtual musical selections with the children 

and youth of Friends Church. They caught on quickly, and we were all able to enjoy this yearly joy. 

 

VI. Hours Worked – A Quick (and Selfish?) Snapshot 

 

As many have learned this year, it is indeed a blessing to be able to carry on many aspects of our 

careers in virtual formats. On the flip side, many of us have learned that to do so takes even more time, 

in order to be effective leaders/educators/etc. and produce high-quality work.  

 

For me, my part-time position at Friends Church is averages to twenty hours a week. This was, of 

course, before COVID shut things down. However, during these weeks of being fully online, my “part-

time” position averaged thirty to forty hours a week. Some weeks in particular were still higher: the weeks 

leading up to the Christmas Cantata, Christmas Eve, and Holy Week/Easter all saw more than fifty hours 

of work from behind a computer screen. (And I still attended to my full-time job of maintaining a full 

private studio of – currently virtual – piano and voice students.)  

 

While I give God thanks that music was still able to happen because of technology (there is not a chance 

we would have been able to do this ten years ago), I am so thrilled that we are getting back to “normal” 

musical practices step by step. It will be nice to have some free time back!  

 

VII. Coming Back to Normal: What Are We Waiting For? 

 

This year’s Pentecost service was very meaningful, as it was the first Sunday where we were able to 

resume in-person, indoor services (with a reduced number of attendees). While it was wonderful to see 

each other within the walls of our sanctuary, we still had certain protocols that had to be adhered to – 

such as wearing masks and sitting in a socially distanced fashion. The other noticeable difference was 

that congregational singing was not back yet. 

 

While other churches in this town have boldly decided to resume congregational singing, we are simply 

not there yet. While it is hard to see beyond our community, I can assure you that other congregations in 

the state and around the country are still holding off on congregational (and choral) singing until at least 

the Fall. Singing decisions are being made by directors based off the University of Colorado Boulder 

aerosol study for musicians and actors mentioned on the first page. There are simply too many variables 

that need a bit more study in order to make sure we are making the safest decisions possible for our very 

diverse population. Those variables include: 

 

 1. singing masked or unmasked 

 2. how long we can sing indoors (if masked, unmasked, vaccinated, not vaccinated) 

 3. social distancing requirements for singing 

 

It pains me a great deal to withhold group singing at Friends, especially since being surrounded by 

music, and making music with all sorts of large and small groups, is my livelihood. I feel guilty in being 

the great nay-sayer (“you can’t do this, don’t do that….”), but I take comfort in knowing that these 

decisions are temporary, and the most important thing is that we are keeping our beloved church family 

as safe as possible, until we have more concrete answers. I am praying that by the Fall we can have the 

Chancel Choir back, and that we can resume singing hymns and praise songs. We are so close! (Please, 

Texas, get vaccinated, and mask up if you are not yet!) 



 

VIII. Thanks and Closing Remarks 

 

I would like to thank the following people and groups who have helped support the continuation of our 

music at Friends: 

 

 1. The Chancel Choir, for all their virtual choir anthems; 

2. The various soloists and small groups who have provided virtual special music selections for 

the services that the Chancel Choir did not sing a virtual anthem; 

3. Kathy Robbins, for her creative keyboard audio recordings for the pre-recorded services; 

4. The individuals who provided live music for the outdoor services: Dan De Leon, Cathy Hansen, 

Kathy Langlotz, Ryan Price, Jenn Bacak, and Ryan Womack; 

5. And lastly, for my husband Matt, for putting up with my long hours in front of a computer, times 

when I told him he could not make any noise (and to keep our pups quiet) while I was 

recording, and for calming me when technology was not working with me (and ignoring some 

of the “unique” language that came from my mouth during those times). 

 

I hope I did not leave anyone out. If I did, please forgive me. 

 

This June, I celebrate fifteen years of music leadership at Friends. I started my church music journey 

almost thirty years ago by playing for a Lutheran church choir in sixth grade, and then took over as the 

principal organist in the seventh grade. When I was in undergrad, I played organ for two different 

Catholic churches, and served as a section leader for a choir at a UCC Church (and then later took over 

the position as their Handbell Choir Director). In grad school, I provided music for the Catholics on 

Saturday night, for the Episcopalians early Sunday morning, and for the Methodists late Sunday morning. 

I was blessed to be able to be the Music Director at Friends right out of grad school (June 2006), and I 

continue to feel blessed to serve, fifteen years later. In fact, more than half of my church music career 

has been spent serving at Friends!  

 

I have enjoyed pushing my musicians to new musical heights (taking the Chancel Choir to sing at 

Carnegie Hall in February of 2020 - right before COVID - was definitely a career highlight). I never would 

have guessed that 2020-2021 would push all of us into the era of virtual music-making. I never would 

have guessed that I, an acoustic musician, would have to dive into the world of technology, and then pull 

an entire ensemble into that territory with me. But this year of online services and virtual music-making 

has provided us a multitude of blessings and given us new ways to be challenged and grow. I can’t wait 

to see what these next fifteen years will bring – but please, no more pandemics, thanks and gig ‘em! 

  



TREASURER’S REPORT 

Loretta Mendez, Treasurer 

 

Friends Church began the year by passing an expenditure budget of $421,307.20 with budgeted revenue 

projection of $424,608.36.  The year ended with a budgeted surplus of $40,062.50. 

 

General Operating 

In 2020, collections and miscellaneous income for the operating budget totaled $464,670.86.  This was 

109% of the 2020 projected budgeted amount of $424,628.36.  In 2020, operating expenses totaled 

$366,684, which was approximately 86% of the 2020 projected budgeted amount of $424,608.36. 
 

2020 ended with a net balance of $97,986.92.  This was due in part to the congregation’s increased 

giving and the $32,500 Payroll Protection Fund.  
 

Operating Reserves 

The Reserves Account is Friend’s Emergency Fund.  The Reserve balance remained steady during 

2020, ending the year with $50,283.16.   The balance as of April 30, 2020 is $50,286.41.  
 

Capital Funds 

The church continued to make the mortgage payments and applied any monthly donations for the 

mortgage directly to the principal.  Principal was reduced in 2020 by $67,891.42 of which $49,365. was 

from direct donations.   At the end of 2020, the principal was at $106,305.66. 
 

As of April 30, 2020, the mortgage balance is $95,322.57.  
 

Other Restricted Funds 

Throughout 2020, the congregation has financially supported many charities and causes.  This support 

came through Crop Walk, Annual Dues, as well as other efforts.   

 

Below is a list of those charities and our financial support: 

 

Brazos Church Pantry $ 1,643.00  

Brazos Interfaith Immigration Network $ 1,492.45  

Brazos Valley Food Bank $    400.00  

Congregation Beth Shalom $    309.00 

CWS Crop Walk $ 2,173.00 

Crisis Fund $ 2,300.00  

Family Promise of College Station $ 1.470.00  

Feast of Caring $    100.00 

Heart of Texas Association                           $ 1,189.92 

Rise Against Hunger  $    500.00 

Tiny Hope Village $ 1,917.45 

United Campus Ministry $ 1,895.79 

 

 

 

 

 



We also maintained our 5 for 5 status with the SCC.  Our giving for 2020 was as follows: 

 

Christmas Fund  $3,124.00 

Neighbors in Need  $    510.11   

One Great Hour Sharing $1,035.00 

Strengthen the Church $1,200.70 

OCWM   $   100.00 

 

If you have any questions or comments, please do not hesitate to contact me by e-mail at 

treasurer@friends-ucc.org. 

 

******************************************* 
Church Snapshot 

As of April 30, 2020 

 

Outstanding Loans 

Mortgage $ 95,322.57                           

  

                                 Available Funds 

General Operating $  143,936.32 

Other Restricted $  137,958.75 

Savings $    50,283.16 

Jubilee Fund $    12,811.87 

Total   $  344,990.10 

 

 

Note:  The Jubilee Fund was invested in The UCC Cornerstone Fund in April 2017.  These funds will 

earn interest, which will be given to a charitable cause every 7 years.  At the end of year 49, the fund 

principal will be distributed to a charitable cause.  Interest earned through the end of 2020 was $157.24. 

 

Note:  There are also two promissory notes held by the Local Church Ministries of the UCC.  The 

amounts are approximately $20,000.00 and $86,293.00.  We will only be required to repay these notes if 

we sell our land and building, leave the UCC, or no longer use the facility for our ministry.  In 2020, we 

did not make a payment toward this commitment. 
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NOMINATING COMMITTEE REPORT 

 

Jill Fouch, Nominating Committee Chair and Congregational Representative  

Brian Gilson, Congregational Representative 

Kristin Harper 

Kenny Wiley 

Rev. Dr. Dan DeLeon (ex officio) 

 

Friends Church is stronger than ever during a global pandemic. During this unprecedented year our 

church leadership is still strong and faithful.  We are blessed with our members willing to serve and 

equally as blessed with ones who were not able to make the commitment this year. Everyone is feeling 

the excitement and uncertainty with our congregation moving to in person church.   The positions listed 

below will serve for two years. 

 

Vice Moderator Jackie Womack 

Deputy Moderator Programs Jodie Robinson 

Church Council Secretary Toni Klemm 

Congregational Representative Jacque Halverson 

Diversity, Equity and Inclusion Tami Dudo 

Property Chair  Susan Fontaine 

Financial Secretary David Ford 

Spiritual Life Chair Cameron Rollwitz 

Christian Education Chair Robin Miller 

Fellowship Chair TBD 

Senior Pastoral Relations Kenny Wiley 

Associate Pastoral Relations Victoria Junek 

 

   

ONE YEAR TERMS: 

 

Youth Representative Trustee Owen Troy 

Youth Representative Programs Kat Fouch 

 

The positions to be filled next year by the outgoing Congregational Representative and Nominating 

Committee are Treasurer, Congregational Representative, Deputy Moderator of Trustees, Nurture Chair, 

Justice and Mission Chair, Worship Chair, Evangelism Chair, Stewardship Chair, Personnel Chair, 

Senior Pastoral Relations, Associate Pastoral Relations, Youth Representative Programs, Youth 

Representative Trustees.  

 

Sincerely,  

Jill Fouch, on behalf of the Odd Year Nominating Committee 

(Brian Gilson, Kristin Harper, Kenny Wiley, Dan DeLeon) 

  



DEPUTY MODERATOR OF PROGRAM’S REPORT 2019 – 2020 

Angela Calise, Deputy Moderator of Programs 

 

We have had an incredible group of chairpersons on the Deputy Moderator of Programs Committee this 

year and their hard work during the ongoing COVID-19 pandemic has been phenomenal. With virtual and 

in-person fellowship events, virtual services, outdoor services, and getting back to in-person worship, the 

addition of new small groups, and countless other programmatic offerings, the Programs Committees 

have been busier than ever. Below are the annual reports from the Programs Committees. 

 

Worship Committee 

Janet Richards, Chair 

Members: Andy Ambrus, Maggie Gartner, Thom Lemmons, Anne Nichols, Janet Richards, Senior Pastor  

No report. 

 

Spiritual Life Committee 

Jodie Robinson 

 

We have had a busy and challenging year this year! Zoom became an important tool for all of us.  I am 

so grateful for our small, yet mighty, committee that worked hard to bring about new programming and 

sustaining old – Linda Fitzwater, Cathy Hansen, and, our Pastoral guide, Pastor Trent Williams. 

 

Classes 

Our Sunday morning classes, Social Justice and Morning Manna, started off in person, then had to 

continue on Zoom. Social Justice studied different topics such as “White Privilege: Let’s Talk,” and 

Morning Manna studied the Lectionary 

 

The Inquiry class, designed to help people know more about Friends Congregational Church and the 

larger United Church of Christ, met two times, last fall and this spring. There was good participation in 

both. 

 

During Advent, we held a class called Advent and Centering Prayer. 

 

A class this spring called Questioning Faith: The Renewing Process of Reconstruction was led by 

Cameron Rollwitz. 

 

Small Groups 

Some small groups formed in 2019 have continued to meet. This past fall we put out a survey to see 

what church members would want in a small group. Four groups emerged: women, men, parenting, and 

LGBTQ. All began this spring. 

 

A new Book Club was created that meets quarterly. The books read so far are Altars in the World by 

Barbara Brown Taylor and Rabbi Jesus by Bruce Chilton. The next two books are Braiding Sweetgrass 

by Robin Wall Kimmerer and When One Religion Isn’t Enough by Duane R. Bidwell. 

 

Other Formation 

In October, for World Communion Day, the Spiritual Life Team developed a Spiritual Survival Kit, 

containing an Epistle news magazine, a prayer book, bookmarks, a candle, and five self-contained 



communion kits. These were delivered to every household in the church by a team of Delivery Angels. 

These kits were for families to use during the pandemic and for participating in virtual church.  

The Journey (October) is a spiritual renewal program intended to strengthen the local church through the 

development of Christian Disciples and leaders. It is a 72-hour short course sponsored by the North 

Texas Journey Community at Camp Crucis just outside Granbury, Texas. 

The Labyrinth is located behind the church and is open daily. We honor this space as a holy space. 

 

Evangelism & Outreach Committee 

Kathleen Witte Ninke, Chair 

Members: Lauren Vasselli, Ryan Price 

The Evangelism committee uses the good news of Friends Church to reach within and without our 

congregation, letting everyone know what has happened, is happening, and will happen soon at Friends. 

In this way, the committee provides a door to welcome in new members.  

 

This committee assists the Church office and Church Council with communication both inside and 

outside the congregation. 

 

Our responsibilities include: 

• Outreach events  

• Changing the church sign 

• Coordinating publicity for church events 

• Maintaining the church's social media 

• Creating multimedia resources, such as videos, for outreach purposes 

• Coordinating the maintenance of the church website 

• Producing The Epistle, the church’s quarterly newsletter  

 

Leadership change:  

In April, I, Kathleen Ninke, was asked to take over the Evangelism chair position. I was already on the 

committee under Anna Transue and was happy to take on the leadership role. The transition has been 

difficult, but I am learning day to day.  

 

Advertisements: 

Currently, Friends does not pay for advertising on any platform.  

 

Church Communications: 

We have monitored incoming messages from the community, usually on Facebook, either answering 

general questions or directing the questions to the appropriate party. 

 

Church Sign: 

The sign was changed in May away from the “Wear a mask” message to a version of the “Be a blessing” 

banner that sits in front of the sanctuary.  

 

Promoting in-person services:  

For Easter, we produced a video using drone footage to invite the wider community to our outdoor Easter 

services and egg hunt.  

 



As services have moved inside, we have used social media to promote the sign-up list.  

 

Promoting volunteerism:  

We launched a small social media campaign to garner volunteers for Brazos Church Pantry.  

 

Promoting Fellowship events:  

We created a Facebook event and invited Friends members to a BYOLunch post-worship event 

organized by Fellowship.  

 

Promoting Pride Month:  

We are working with Fellowship to promote the Pride Month and ONA Sunday celebrations on social 

media and through videos.  

 

Producing The Epistle: 

We have produced two editions of The Epistle, the church’s quarterly newsletter.  

 

Rainbow Resource Fair: 

We were called upon last-minute by Texas A&M to produce content for a virtual TAMU Rainbow 

Resource Fair. We produced a video to showed off Friends’ commitment to our LGBTQ+ community.  

 

Christian Education Committee 

Robin Miller, Chair 

No report. 

 

Fellowship Committee 

Jackie and Ryan Womack, Co-Chairs 

 

Last year, Kevin Graham opened this report by describing the Fellowship Committee as serving the 

church through Fun, Food, and Fellowship. This year of COVID has taken away many opportunities for 

food and fellowship as we all hunkered down and tried to keep ourselves and each other safe. However, 

we did find a few ways to have fun.  

 

Fighting against Zoom Fatigue (the struggle is real), we hosted two virtual Trivia Nights. Highlights 

included silly jokes Dan made to his family as we came back from breakout rooms, Kenny’s absolute 

dominance for any sports question, and Kathy Robbins’ laser focus and recall of American Idol winners. 

 

For an outdoor movie night, we scrapped the original plan of a cartoon and ended up watching Freaky 

Friday (the original with Jodie Foster). Many thanks to Brian Blake and Chris Gibson for managing all 

things technical. 

 

The event that most felt like the “old Friends” was Picnic on the Grounds after church. Although we were 

outside and distanced, we were finally sitting together, eating food, and talking about all things big and 

small. No screens in sight! It was lovely. 

 

We’re looking forward to the return of some of our Friends traditions over the next year.  Pre-COVID, the 

main focus of the Fellowship Committee was providing meals for events that included the entire church 

and guests. As we continue to grow in numbers but not in square footage, the committee will have to be 

creative about how to honor those sacred gatherings at the table. 



 

Justice & Mission Committee 

Andrew McNeely, Chair 

 

Members: Anne Wehrly, Linda Coats, Mary Lin Howell, Pam Engler, Robin Miller, Marisa Winking, Jodie 

Robinson, Charity Stokes 

 

Standing Commitments: 

• Brazos Church Pantry 

o 1st Saturday of every month 

o Friends volunteer numbers have been low in 2021 

▪ Likely due to continued COVID burnout, and vaccine anticipation 

o Board rep: Andrew McNeely 

o Financial commitment: $500 

• Family Promise 

o Family hosting suspended during COVID19 pandemic, no volunteer opportunities 

o Financial commitment: $500 

o Fundraiser Cook Off 

▪ Cancelled in 2021 

• Brazos Interfaith Immigration Network 

o Event and organization planning 

o Financial commitment: $500 

• Brazos Valley Food Bank 

o Annual Feast of Caring Financial commitment: $500 

• Back Bay Hygiene Kit assembly 

o Delayed for 2020 

o Assembled 100 kits in “walk through” style in church building 

• Rise Against Hunger 

o Cancelled for 2020/2021 

o Financial commitment: $500 

▪ Funds reallocated to support housing for homeless community members in hotels 

during pandemic 

• Homeless Advocacy 

o Tony Hope Village: Founder’s Circle, $1,000 donation. 

o Christmas bags for local homeless via Pilgrims in the Park 

o homeless community members in hotels during pandemic 

o Financial commitment: $1,300 

• Crockett Elementary Support 

o Continued efforts to support students and teachers 

o Financial commitment: variable, usually <$100 

 

New Commitment 2020-2021: 

• Friends/ Peace Lutheran Food Drop (primary advocate: Anne Wehrly) 

o Friday afternoons in Peace Lutheran Parking lot 

o Drive through design; ‘food drop’ model of pantry (food bank selects type of food to deliver 

for distribution) 



o Primary administration performed by Peace Lutheran members, majority of volunteers 

from Friends UCC 

o Good reception and growth in recipient numbers since August 2020 

o Tenuous relationship with PL administration, ongoing effort to stabilize and strengthen 

▪ Sincere thanks to Anne for taking on this enormous responsibility and helping 

further our efforts to collaborate with other congregations as well as serve the 

community 

 

Other 2021 projects 

• Motel food delivery for homeless 

o 15 volunteers have been involved in the past 

o Charity Stokes and Marissa Winking taking over coordination and planning, under JMC 

umbrella and funds 

o Funds from JMC budget reorganized; moving $500 from Rise Against Hunger 2021 (not 

likely to happen) into homeless advocacy line item to cover food purchases 

o Charity Stokes will collect food stored at Linda’s and take to her own place 

o Enough food supplies for this week, purchases will begin next week as needs become 

clear 

o Distribution will happen on Saturday instead of Friday to accommodate Charity’s schedule 

 

Nurture Committee 

Cristina Ramirez, Chair 

 

Committe members: Allison Holder, Nancy Bertsch, Brian Blake, Diane Simpson, Debbie York, Janet 

Richards, Anita Jarn, Kathy Langlotz, Jaime Elizabeth, Kristin Harper, Marcia Howell, Nancy Videla, 

Maggie Gartner, Kevin Graham, Paula Verdegaal, Robin Miller 

 

The Nurture Committee reaches out to members of the congregation to provide love and support in times 

of need, to express the joy of the congregation in times of celebration and to say thank you to those who 

serve the church. Members of the committee choose to serve on the committee as a whole, on one or 

more of the teams within the committee (meals, transportation, visitation) or on one particular task. 

During this past year we: 

 

• Provided meals to members after surgeries, death in families, or any time of need.  If appropriate 

to brag, as a chair I never waited more than an hour before all the time slots were filled for meals. 

The nurture committee responds so lovingly. 

• Sent out gift cards to 10 graduating seniors with hand written notes congratulating them with their 

endeavors 

• Sent emails of congratulations with good news and babies born 

• Gave hand painted crosses to two new members of our congregation 

• Send handwritten notes of condolences with loved ones that passed 

• Assisted in arranging visitation to multiple congregants and their hospital stays during a difficult 

schedule due to COVID-19 protocols 

• Sent emails or handwritten notes when congregants wrote the Nurture committee about mental 

health concerns of congregants or loved ones 

  



DEPUTY MODERATOR OF TRUSTEES REPORT 2020-2021  

Bill Harper, Deputy Moderator of Trustees 

 

With limited building access and use due to COVID-19 restrictions, our Property and Personnel 

committees should have been able to take a rest.  However, weather and stranger weather prevented 

this from being the case.  We are so fortunate to have members with the knowledge, skill, and tenacity to 

handle quite possibly the most extensive structural damage in the history of our property.  Special 

recognition to Chuck Rhea and Susan Fontaine for their immediate and professional response to flooding 

and to Pam and Cady Engler for thinking and then rethinking our kitchen needs.  And much gratitude to 

everyone who came out in the cold and ice to mop-up water, sort through water-logged materials, clean 

and wash salvageable items, and move furniture and equipment out of harm’s way.  What a blessing to 

see our friends overlook their own discomfort to respond to the emergency at the church. 

 

As I completed this report, it occurred to me that although it covers the large expenditures and activities, 

it does not include the hundreds of things that members of the Property Committee do on a weekly and, 

sometimes, daily basis for Friends Church.  They truly serve as the Stewards of our property and take 

this responsibility seriously.  We are so fortunate for their skills and dedication and I appreciate the work 

they do so that we can have a place to worship. 

 

Personnel 

Lauren Puente, Chair 

 

In the Spring of 2020 in-person services ceased due to the COVID-19 pandemic thus the need for 

childcare workers each Sunday was not needed. In May of 2021, Morgan Leopold is working alongside 

others to reassemble the childcare area after the damage from the flood. While Friends Church will begin 

to meet again face to face starting May 23, 2021, Childcare will not resume until a later date (see plan for 

reopening). 

 

Kate Rabe continues to serve as administrative assistant to Friends Church this year. We are fortunate 

to continue to have her on staff.  

 

COVID-19 drastically changed the world as we knew it when in-person church was discontinued. Friends 

Church continued to pay our childcare workers, as well as the Administrative Assistant, our pianist, and 

Director of Music Ministries. 

 

Friends Church is currently seeking to fill a new position: A/V Tech. Once hired, this position will be for 4 

hours per week at $30/hour for 44 Sundays per year. A selection committee will review applicants, 

interview, and hire once a consensus is made on who will be the best fit for Friends Church. 

 

Property 

Chuck Rhea, Chair 

 

Water Leak and Flooding.  In the early hours of February 16, amid record cold temperatures, freezing 

precipitation, and power outages, the fire sprinkler pipe located in the kitchen pantry broke and pumped 

1”-2” of water into the building.  The College Station Fire Department notified Chuck Rhea, who serves 

as the emergency contact for the property, of the breach in the system. Chuck went immediately to the 

church and turned off the water to the building.  By then, water had seeped from the pantry and kitchen, 



down the hallway and through the walls into the Godly Play and Morning Manna rooms, through most of 

the Sanctuary and Narthex, into the Nursery and small room with choir materials, and down the hall.  

Thankfully, the water was shut-off before flooding the office, double classroom, and two large restrooms.  

As soon as businesses opened, Susan started contacting restoration companies. Because of Susan’s 

quick action, we were able to hire Restoration 1 that same day and they were in the building with water 

vacuums and fans within hours of our discovery.  Damage repairs have been on-going since February.  

Most recently, the drywall and baseboards have been replaced and the painting completed. Because of 

the location of the pipe break, the kitchen was almost totally damaged resulting in the need for a nearly 

total renovation.  We are using this opportunity to reconsider the use plans and arrangement of the 

kitchen. Cady and Pam Engler, with their years of experience chairing the Fellowship Committee, 

provided leadership to this undertaking. Many thanks to all of the kitchen-users who gave them input.  

We are hopeful the kitchen remodel will start in May or June.                                                              

 

Hail Damage.  Not to be left out of the next weather disaster, the Church suffered hail damage from 

storms on April 8. The insurance adjustor has inspected the damage and it appears that the roof, siding, 

and air-conditioning fins all sustained damage and was verified by the insurance inspector.  

 

New, Accessible Door. This project was begun with a recommendation to Council in 2020.  Chuck Rhea 

spent many hours preparing for the installation, including building the frame, adding an electrical outlet to 

power the door, and coordinating the key system. The new doors were installed on September 2, 2020, 

by A Plus Glass. 

 

Front Windows.  The water leakage around the windows was fixed by putting sealant around the 

windows. 

 

Labyrinth. Andrew May, under the guidance of Chuck Rhea, spruced up the labyrinth as his Eagle Scout 

project.                   

 

Additional Repairs and Updates. Chuck fixed the garbage disposal on January 21 and repaired the Air 

conditioner condensation back-up problem in December. Chuck has also done much to accommodate 

our on-line services, including running additional HDMI and other wires and cables. 

 

Maintenance. Air conditioner filters are regularly replaced and new pump has been ordered for the 

outside unit. The exterior camera behind the Morning Mana was repaired and bids are being obtained for 

replacement of siding and windows in the horseshoe area of the church.                                                                  

 

Upkeep.  In June, a member donated the services of a landscape firm to trim trees and bushes.  The 

outside shed has been cleaned and organized to better meet the storage needs of the congregation.  A 

committee has been called to recommend updates and repairs for the playground. Much raking and 

sweeping was done by the Men’s Group after the hail storm.   

 

Deferred Maintenance. The fountain suffered freeze damage with tiles falling off. This will need to be 

repaired sometime in the future.   

 

 

 

 

 



Stewardship 

Carl Fahrenwald, Chair 

 

Stewardship is one of our professed core values… “We act as stewards of all God’s creation; We share 

our earthly and spiritual resources; We passionately work to preserve the global environment for future 

generations.”  Each fall we dream together about what God is calling Friends Church to do in the coming 

year, and we plan our budget goals, to which we ask members and friends to prayerfully consider giving. 

 

This year’s stewardship theme “Rooted in Love” grew from the profound wisdom of scripture “Beloved, 

let us love one another, because love is from God; everyone who loves is born of God and knows God” (I 

John 4:7)   When acting in loving ways, the very spirit of God moves through us. Thus, there is no higher 

calling for any of us as individuals.  But by combining our individual contributions of time, talent and 

treasure, the collective work of our congregation exponentially multiplies and manifests God’s love in our 

community and throughout the world.   

 

Thank you for remaining faithful to our church community during these challenging times of physical 

separation. In 2020, collections and miscellaneous income for the operating budget totaled $464,670.86. 

This was 109% of the 2020 projected budgeted amount of $424,628.36. Please refer to the treasurer’s 

and financial secretary’s reports for further details.  

 

Look for big developments on the Stewardship front in 2021 as recent participants (Pastor Dan, Pastor 

Trent, Carl Fahrenwald and Collin Arledge) in a UCC “Cultivating Generous Congregations” webinar 

series prayerfully compare notes and plan enhanced stewardship opportunities.   

 

 

FINANCIAL SECRETARY’S REPORT 

David Carlson, Financial Secretary 

 

The Financial Secretary's duties are to collect, categorize, and deposit all income to the church, to 

communicate this information weekly to the Treasurer, and to prepare annual giving reports and semi-

annual pledge reports for individual congregation members. The Financial Secretary also shares 

information to assist with the annual stewardship campaign. 

 

Following is a breakdown of the total giving in all categories year to date (Jan. 1 – May 19, 2021) 

 

Category Amount 

2010 Pledge  $  133,862.58  

2020 Offering  $    23,816.50  

2350 Capital Campaign  $          445.00  

2410 SCC Christmas Fund  $            25.00  

2420 SCC Neighbors in Need  $          120.00  

2440 SCC OGHS  $      3,035.00  

2520 VANCO Offset  $          542.51  

Building Repair  $      1,783.00  

Christmas Fund  $      1,000.00  



Donations to Other Charities  $          600.00  

Justice & Missions  $          160.00  

Mission Trip  $            25.00  

Mortgage Principal  $      7,000.00  

Pastor's Discretionary Fund  $          600.00  

Youth Mission Trip  $          200.00  

Total  $  173,214.59  

 

  



 

 

 

 

 

APPENDIX 
 



Friends Congregational UCC Opening Protocols Decision Meter 
 RED 

Severe and uncontrolled levels of 
COVID-19 in our community 

ORANGE 
Significant and uncontrolled levels of 

COVID-19 in our community 

YELLOW 
Demonstrated reduction in transmission 

of COVID-19 in our community 

GREEN 
Minimal and controlled levels of COVID-

19 in our community 

 Authorities are advising residents to 
minimize contact with others whenever 
possible and avoid leaving home except 
for most essential needs. 

Authorities are advising residents to 
minimize contact with others and avoid 
medium or large gatherings. 

Authorities are advising residents to 
remain vigilant but can resume activities 
using recommended social distancing 
when possible. 

Authorities are advising residents to 
resume regular contact with others 
unless they’ve been exposed to the 
virus or are sick with the virus. 

How we will respond: 

Staff 

 Predominantly remote work 

 One staff member per office 

 No sharing of work stations 

 When physical distancing not 
possible, masks are required 

 Staff working on site & virtual 

 One staff member per office 

 No sharing of work stations 

 When physical distancing not 
possible, masks are required 

 Staff working on site & virtual 

 No sharing of work stations 

 When physical distancing not 
possible, masks recommended 
 

 Staff working on site 

  When physical distancing not 
possible, masks recommended 

 

Personal Safety 
Protocols 

 Social distancing > 6 feet 

 Required face coverings 

 Wash/Sanitize hands upon entry 

 Do not enter staff member offices 

 Monitor symptoms and stay home if 
sick 

 Social distancing > 6 feet 

 Required face coverings 

 Wash/Sanitize hands upon entry 

 Do not enter staff member offices 

 Monitor symptoms and stay home if 
sick 

 Social distancing > 6 feet 

 Required face coverings 

 Wash/Sanitize hands upon entry 

 Do not enter staff member offices 

 Monitor symptoms and stay home if 
sick 

 Standard sanitary measures 

 Monitor symptoms and stay home if 
sick 

Drop-In Visitors 
 Not allowed 

 Schedule an appointment to speak 
with pastor or staff 

 Not allowed 

 Schedule an appointment to speak 
with pastor or staff 

 Not allowed 

 Schedule an appointment to speak 
with pastor or staff 

 Allowed 

Rentals & Groups 
 No rentals or groups allowed  No more than 10 people allowed in 

Sanctuary 

 No more than 2 people in classrooms 

 No more than 10 people allowed in 
Sanctuary 

 No more than 2 people in classrooms 

 Rentals allowed 

Building Status 

 Controlled access  Controlled access  Open for church activities ≤10 people 
in the Sanctuary 

 Events must be ≤ 2 hours 

 Must have ≥ 1 hour between events 

 Activities must be scheduled through 
Office@friends-ucc.org  

 Open for church activities 

Worship  Remains online  Remains online 

 Remains online 

 Sanctuary open for Quiet 
Contemplation during specified times* 

 Follow occupancy guidelines above 

 When a COVID-19 vaccine is 
developed, treatment provided to 
entire population, and widespread 
immunity confirmed, all in-person 
church activities can resume 

 

*  For Quiet Contemplation in the Sanctuary all worshippers must abide by the following: 

1. Worshipers must enter and leave by designated routes. 

2. Worshippers may only sit in available seats. 

3. Masks must be work throughout the service. 

4. No singing, passing the peace, no Sacraments, no Offering plates, no bulletins. 

5. All hymnals and chair back inserts will be removed 

6. Child care not available

mailto:Office@friends-ucc.org


Friends Congregational Church UCC Regathering for Worship

Phase Shorthand +
Est. Timeline Description / Activities Requirements / Limitations Additional Criteria What do we need that we don’t already

have in place?

I

Initial
regathering

for in-person,
in sanctuary

worship

MAY

- Last regular outdoor worship at
11:00am on May 16th

- In-person worship in the
sanctuary at 9:00am and
11:00am on May 23 & 30

- Live-stream at 11:00am
- RSVPs in advance
- Sunday School outside

between services

- No more than 60 (not including worship
leaders) in the sanctuary

- Masks and distancing required
- Family groups/households seated

together in clusters of 2-4, with physical
distancing between seats/clusters

- Children over 3 must wear a mask
- No childcare offered
- No congregational singing
- All adults (16+) present should have

received at least one dose of a vaccine
- North side and A/V side windows and

front doors opened
- No rentals to outside groups
- Wedding rental available to members

only

- All staff and worship leaders fully
vaccinated

- No known presence of vaccine-resistant*
variants in the area

- Decision Meter remains on Yellow or
better

- Begin to research additional HVAC
filtration

- Sign up system

II
Online &

in-person in
the sanctuary

JUNE–AUG.

- Worship in the sanctuary every
Sunday at 9:00am and
11:00am

- 11:00am service continues to
be live-streamed

- No more than 60 present,
RSVPs in advance

- Masks required; physical distancing
required; vaccine for those present

- No childcare
- No congregational singing
- 20 ft minimum distance for ensemble

singing
- Greeter training for hospitality/mask

enforcement
- Offering in baskets/baptismal font
- Communion via individual kits

- No known presence of vaccine-resistant
variants in the area

- Decision Meter remains on Yellow or
better

- Same as above
- Research HEPA filtration units for

high-traffic, low ventilation areas (like
hallway, offices)

1



III
Everyone,

Everywhere

SEPT.

- No cap on attendance
- Choral singing may resume
- Congregational singing may

resume, subject to additional
scientific and public health
guidance

- Two services at 9:00am and
11:00am

- Live-streaming of 11:00am
service

- Resume Sunday School and
childcare

- Outdoor services may resume
as an occasional special
service

- Masks recommended
- Choir may need to be masked with

singers’ masks
- Communion shared via wafers and trays

(suspend intinction and common loaf for
now)

- Nearly all* adults in the church
population should be vaccinated with at
least one dose

- Most* children in the church population
should be vaccinated with at least one
dose

- No known presence of vaccine-resistant
variants in the area

- Choir members fully vaccinated
- Decision Meter moves to Green

- Same as above
- Research and purchase HEPA filtration

units for Sunday school/childcare rooms

*NOTE: Criteria should be considered a rough guideline for graduation to the next stage - the indicators are estimates and do not determine safety or readiness on their own. We suggest that
each phase trigger a conversation by church leadership to review the levers and indicators mentioned in this plan, and update the guidance as needed.

*Vaccine-resistant variant is defined as a variant that reduces vaccine effectiveness below 50%.

*Most defined as 75% or better

*Nearly all defined as 90% or better

INPUTS TO THIS PLAN:

2



Levers and Indicators (in order of efficacy / priority, and with associated resources/guidance):
- General

- CDC guidelines for faith-based organizations
- ASHRAE Building Readiness for Communities of Faith Guidance
- https://covid.cdc.gov/covid-data-tracker/#county-view

- Air hygiene
- Capacity limitations
- Masks

- Filtration / fit suggestions
- Improved ventilation / fresh air dilution

- CDC guidelines for improved ventilation
- Filtration (HEPA units)

- Individual hygiene
- Physical distance
- Vaccination rates

3

https://www.cdc.gov/coronavirus/2019-ncov/community/faith-based.html
https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-communities-of-faith-c19-guidance.pdf
https://covid.cdc.gov/covid-data-tracker/#county-view
https://www.washingtonpost.com/health/2021/02/10/cdc-double-masks-covid/
https://www.cdc.gov/coronavirus/2019-ncov/community/ventilation.html
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Senior Pastor Evaluation

September 2020



This deck provides a framework and proposal for the Senior 
Pastor evaluation

1

2

Background thinking & purpose

Proposed Evaluation Process
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1

Background thinking and 
purpose



The purpose of the Sr. Pastor evaluation is to drive reflection 
and build alignment

REFLECTION ALIGNMENT

Reflect on key accomplishments 

and set priorities & goals for the 

coming year

Develop a shared understanding (between 

Sr. Pastor and Council) on what’s going well, 

what isn’t, and what we should aspire to in 

the future



Effective evaluations look at both the past and the future

AN

D

(…sometimes, I’ve seen evaluation 

that’s only focused here)

Future-orientedPast-oriented



Evaluation should include multiple stakeholders – including the 
individual being evaluated

Individual

Individual’s 

Stakeholders

Evaluator

Individual

Evaluator

In prior work lives, I’ve seen evaluation 

primarily be top-down, “check-boxy” 
Evaluation more effective when it’s a 

conversation to which several contribute…



In a generic sense, an effective evaluation process might look 
like this

● Completes self-reflection

● Participates in evaluation 

conversation

● Proposes development 

goals for the coming year

● Interviews stakeholders 

and compiles feedback

● Completes evaluation 

document

● Participates in evaluation 

conversation

● Share feedback with 

Evaluator about Individual 

being evaluated –

celebrations, opportunities 

for further growth

Individual Evaluator
Stakeholders

(Peers, Direct Reports)

Effective evaluation processes always conclude with a reflective 

conversation between evaluator and individual to reflect and set 

developmental goals for the future



Here’s what this framework would look like for the Sr. Pastor’s 
evaluation

● Completes self-reflection

● Participates in evaluation 

conversation

● Proposes development 

goals for the coming year

● Interviews stakeholders 

and compiles feedback

● Completes evaluation 

document

● Participates in evaluation 

conversation

Friends Church Staff

● Share feedback with 

Council member(s) about 

Senior Pastor –

celebrations, opportunities 

for further growth

● This feedback would be 

anonymously compiled in 

the evaluation document

Individual

(Sr. Pastor) 

Evaluator

(Council)

Stakeholders

(Direct Reports)

Council (via a subset of Council) would engage in the evaluation 

conversation with the Sr. Pastor



Evaluation would include assessment on multiple categories of 
leadership as well as an overall reflection & rating

Categories help structure the 

evaluation doc & eval conversation

● Recommend 6 leadership categories

o Spirituality & Worship

o Congregational Care 

o Community Engagement

o Church Administration

o Personal Growth & Development

o Pastor’s special interest - Optional 

category to be specified based upon 

the pastor’s work and interest

● Sr. Pastor would set developmental 

goals, typically aligned to these 

categories 

When used appropriately, ratings 

can be useful to create alignment

● Recommend a 1-4 scale, with the 

following key

o 1 – Need improvement

o 2 – Inconsistently (or sometimes) 

meets expectations

o 3 – Meeting Expectations

o 4 – Exceeds Expectations

● Ratings are provided in each of the 4-

5 leadership categories, plus an 

overall rating



D
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Proposed evaluation 
process



Broadly speaking, five major steps in the evaluation process

● Moderator 

appoints 

Council 

subcommittee 

to craft and 

deliver 

evaluation

● Subcommittee 

should include 

Moderator plus 

1-3 other 

Council 

members, as 

appropriate

● Gather input 

from Council on 

key themes to 

highlight

● Subcommittee 

interviews 

church staff for 

feedback

● Survey sent to 

church leaders 

also requesting 

feedback

● Feedback 

anonymously 

synthesized into 

eval document

● Subcommittee 

writes 

evaluation, 

incorporating 

feedback from 

stakeholders

● Council review 

and approve 

evaluation 

document

Meanwhile…

● Sr. Pastor 

completes eval 

self-reflection, 

identifies goals 

for next year

● Subcommittee 

sends evaluation 

document to Sr. 

Pastor 48 hours 

before eval 

conversation; Sr. 

Pastor does 

same 

● Evaluation 

subcommittee 

meets with Sr. 

Pastor to 

discuss 

reflections & 

goals for next 

year

● After evaluation 

meeting, 

subcommittee 

meets with 

Council to 

debrief 

evaluation 

meeting, share 

proposed goals

● Council ratifies 

Sr. Pastor goals 

for coming year

Identify 

Evaluation 

Subcommittee

Glean Input
Write 

evaluation

Approve 

Goals

Deliver 

evaluation



Additional detail on the first stage of the process

● Moderator 

appoints 

Council 

subcommittee 

to craft and 

deliver 

evaluation

● Subcommittee 

should include 

Moderator plus 

1-3 other 

Council 

members, as 

appropriate

● Gather input 

from Council on 

key themes to 

highlight

● Subcommittee 

interviews 

church staff for 

feedback

● Survey sent to 

church leaders 

also requesting 

feedback

● Feedback 

anonymously 

synthesized into 

eval document

● Subcommittee 

writes 

evaluation, 

incorporating 

feedback from 

stakeholders

● Council review 

and approve 

evaluation 

document

Meanwhile…

● Sr. Pastor 

completes eval 

self-reflection, 

identifies goals 

for next year

● Subcommittee 

sends evaluation 

document to Sr. 

Pastor 48 hours 

before eval 

conversation; Sr. 

Pastor does 

same 

● Evaluation 

subcommittee 

meets with Sr. 

Pastor to 

discuss 

reflections & 

goals for next 

year

● After evaluation 

meeting, 

subcommittee 

meets with 

Council to 

debrief 

evaluation 

meeting, share 

proposed goals

● Council ratifies 

Sr. Pastor goals 

for coming year

Identify 

Evaluation 

Subcommittee

Glean Input
Write 

evaluation

Approve 

Goals

Deliver 

evaluationEvaluation subcommittee will include the 

Moderator, plus anywhere from 1 to 3 additional 

members of Church Council, to serve on the 

evaluation subcommittee.

The moderator will appoint council members to the 

evaluation subcommittee as appropriate. 

Evaluation subcommittee members (including Moderator) 

will be the individuals who actually participate in the 

evaluation conversation with the Senior Pastor.

However, the full church council maintains visibility into 

the evaluation; they will approve the Senior Pastor’s 

evaluation document before it is delivered.



Some additional detail on the second phase of the process

● Moderator 

appoints 

Council 

subcommittee 

to craft and 

deliver 

evaluation

● Subcommittee 

should include 

Moderator plus 

1-3 other 

Council 

members, as 

appropriate

● Gather input 

from Council on 

key themes to 

highlight

● Subcommittee 

interviews 

church staff for 

feedback

● Survey sent to 

church leaders 

also requesting 

feedback

● Feedback 

anonymously 

synthesized into 

eval document

● Subcommittee 

writes 

evaluation, 

incorporating 

feedback from 

stakeholders

● Council review 

and approve 

evaluation 

document

Meanwhile…

● Sr. Pastor 

completes eval 

self-reflection, 

identifies goals 

for next year

● Subcommittee 

sends evaluation 

document to Sr. 

Pastor 48 hours 

before eval 

conversation; Sr. 

Pastor does 

same 

● Evaluation 

subcommittee 

meets with Sr. 

Pastor to 

discuss 

reflections & 

goals for next 

year

● After evaluation 

meeting, 

subcommittee 

meets with 

Council to 

debrief 

evaluation 

meeting, share 

proposed goals

● Council ratifies 

Sr. Pastor goals 

for coming year

Identify 

Evaluation 

Subcommittee

Glean Input
Write 

evaluation

Approve 

Goals

Deliver 

evaluationMember(s) of evaluation subcommittee should interview 

church staff with the following questions:

- What is the senior pastor doing well that you want to 

celebrate?

- What are things s/he could improve?

- What would you highlight about your working relationship with 

the Sr. Pastor – what’s going well, & what could be better?

- May ask 1-3 additional role-specific questions (e.g., for Director 

of Music, 1-2 questions about music ministry may make sense)

Simultaneously, we’ll send a survey to church leaders 

requesting input on each leadership category:

For example:

Church Administration

- What is the senior pastor doing well in this category that you 

want do celebrate?

- What are things s/he could improve in this area?

Members of the evaluation subcommittee will 

anonymously synthesize feedback into the evaluation



In a standard cycle, the process would go through the spring, 
with the evaluation conversation happening ~June 1

March April May JulyJune

Moderator 

appoints 

evaluation 

subcommittee

Council, church leadership provide 

input on evaluation

Council 

approves 

evaluation

Subcommittee drafts evaluation 

document

Evaluation 

conversation

Stakeholder 

interviewsEvaluation 

Committee

Sr Pastor

Council 

ratifies Sr. 

Pastor annual 

goals

Sr. Pastor 

completes 

reflection, 

proposes goals 

Council

Council Committee Sr. PastorKEY:

(If needed) 

Glean add’l

input on 

evaluation



This year, however, we’ll need a truncated process using “6 
month” goals instead of year-long goals

September October November

Council approves 

evaluation process

Moderator appoints 

eval committee

Council 

approves 

evaluation 

document

Subcommittee drafts eval 

doc
Evaluation 

conversation

Stakeholder interviews

Council

Evaluation 

Committee

Sr Pastor

Council 

ratifies Sr. 

Pastor “6 

month” goals

Sr. Pastor completes 

reflection, proposes 

goals

Council Committee Sr. PastorKEY:

Request input from Council, 

church leadership on evaluation



We’ve prepared a draft evaluation document & accompanying 
reflection tool

This fall, the evaluation could omit the section on goal reflection


